EONIKO METZOBIO NOAYTEXNEIO
2XOAH MHXANOAOI'QN MHXANIKQN
TOMEAZ BIOMHXANIKHZ AIOIKHZHZ & ENIXEPHZIAKHZ EPEYNAZ

2uvepyaTiKn Alaxeipion Epywv pe Xpion tou
NAoyiopikou MS Project Server: MeAérn lMepitrtrwong
Ailaxeipiong ‘Epyou Eykardaotaong lNAnpo@opiakou
2UOTHHATOG

AAMIMPAKHZ EYZTAOIOZ

ENIBAEMNQN: MANATQTOY NIKOAAOZ

AOHNA 2016



Aapumpaxng Evetdbiog 2016



Y1reuOuvn ARAwon evavrtiov AOyokKAOTTAG

«Exw Oiafdoel kal KATavoAOEl TOUG KAVOVEG yIa Tn AOYOKAOTIH) Kai Tov TPOTIO OWOTHG
avoQopPdg Twv TTNYWV TTou TrepIEXovTal aTov Odnyd ouyypa@ng AITAWUATIKWY E£PYOCIWV.
AnAwvw 611, atroé 60a yvwpPilw, TO TTEPIEXOPEVO TNG TTapoUcag AITTAWUATIKAG Epyaoiag gival
TTPOIGV BIKAG JoU BOUAEIAG KAl UTTAPYXOUV ava@opES O OAEG TIG TTNYEG TTOU XPNOIUOTTIOINCA. »

OvVOoHATETTWVULO

NAapTTpdkng EuoTdbiog

Aapumpaxng Evetdbiog 2016 3



Aapumpaxng Evetdbiog 2016



2TOUG YOVEIG Jou,
MavayiwTtn kar Poddaven

Aapumpaxng Evetdbiog 2016



Aapumpaxng Evetdbiog 2016



‘Etroyn - NepiAnyn

2Tnv TTapouca SITTAWMATIKY €pyacia TTapoucialovTal Ol TEXVIKEG TToOU XPNoIoTTolouvTal yia
TN dlaxeipion evog €pyou. M0 CUyKEKPIPEVA YiVETAI JEAETN TOU TPOTTOU [E TOV OTTOIO YivETAl TO

OTAOIMO Kal n dlaxeipion evog £pyou Pe xprion Tou AoyiouikoUu MS Project Server 2013.

MpwTelov OKOTTOG AUTAG TNG DITTAWMATIKAG £PYACiag €ival N avayvwpeion Tou cUvOAoU Twv
EVEPYEIWV TTOU TTPETTEI VA YivOouv OTO £TTITTEDO TNG l0ikNoNg Kal dlaxeipiong Tou AoyIoUIKOU
MS Project Server 2013, woTe va UTTApxEl N TTAAPNG EKUETAAAEUCN TNG AEITOUPYIKOTNTAG TTOU
auTd TTPOCQEPEl OTN Dlaxeipion evog Epyou. AEUTEPEUOVTWG, OKOTTOG AUTAG TNG DITTAWHATIKAG
gival N KATAadeIgn Twv TTAEOVEKTNUATWY TTOU TTPOC@EPEl N dlaxeipion evog €pyou OTo BIKTUO
(online) aAA@ kai n katavénon Tng peBodoloyiag diaxeipiong épywv PMBOK (Project
Management Body of Knowledge).

Na TNV Katavénon Twv TEXVIKWY TTOU XPNOIKMOTToIouVTal oTn dlaxEipion evog £pyou PE Xpron
Tou Aoyiopikou MS Project Server 2013 éyive uia TTpocopoiwon dlaxeipiong €pyou
eykatdoTtaong lMAnpogopiakol ZuoTAuaToS. Méow auThg, katadeixbnke n onuacia Tng
OWOTAG OpYAvWONG TOU £PYOU Kal TwV EUTTAEKOPEVWY O€ auTd. ETmrpdoBeTa, avadeixbnke n
avaykn NG UTTapENG CUYKEKPIMEVWY PpOAWVY TNV £yKATACTAON KaBwg kal aTn dlaxeipion Tou
AoylouIKoU yia TNV eUpUBUN TTapakoAouBbnon Tou £pyou. AkOun, £YIve @avepr) n cUvdean TTou
UTTAPXEl QVAUECO OTO TEXVIKO KOUMATI TNG OIAXEIPIONG TOU AOYIOMIKOU UE TO OPYOAVWTIKO

KOMMJATI TOU €pYOU.

Ta amoteAéopaTa TNG €pyaoiag ammoTeAolv €va TTPWTO PAPA OTnv Katavoénon Twv
OuvaToTATWY Tou Aoyiopikou MS Project Server 2013. O avayvwoTng TnG Ba ptropécel va
euTTEOWOEI TIG KUPIEG EVEPYEIEG TTOU TTPETTEI VA YivVOuv yia TO OTHACIKMO Kal Tn diaxeipion evog
£PYOU OTO OUYKEKPIUNEVO AOYIOMIKO. H ouykekpiyévn OITTAWMATIKA €pyacia uTTopEi va
atroTeAéoel Eva onUavTIKO epyaleio yia Tn PeTéTmeITa YeyaAuTepn euBdBuvon oTtn diaxeipion

£pywv HEow Tou Aoyiouikou MS Project Server 2013 1] kal vedTEpwY eKOOCEWV TOU.
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1. HEmoTtaun tng Alaxeipiong Epywv

1.1 Eicaywyn

H diaxeipion £pyou atroTeAei opyavwuévn TTPOCEYYIon PE BACN TNV OTTOI0 PTTOPEI KAVEIG va
XEIpIoTE TN OladIKaoia €KTEAEONG KAl OAOKAAPWONG dIaQopwy TUTTWV €pYwV. ZKOTTOG TOU
KepalAaiou 1.1 cival va okiaypa@roel TIG TEXVIKEG OXeDIAOUOU TTOU XPNOIUOTToIoUVTal OTN
Biounxavia kal To €UTTOPIO Kal €I0IKOTEPO EKEIVEG TTOU XPNOIMOTTOIOUVTAl aTTd Ta AOYIOHIKA
TTPOYPAMPATA Kal Ol oTroieg avagépovTtal otov Koppod Mvwoewv yia tn Alaxeipion ‘Epyou
(PMBOK, Project Management Body of Knowledge, 5™ Edition).

KaBwg 10 péyeBog Kal n TTOAUTTAOKOTNTA TWV £pywv €Xel auénBei onuavTiKa Kal ouveyilel va
augdaveral, n IKavOTNTA OXEDIAOUOU Kal EAEYXOU aTTOKTA OAOEva Kal KPIOIHOTEPN CNUOACIa OTn
olaxeipion Toug (Rory Burke 2002, oeA.15) . O 8i1euBUVTAG £pyou TTPETTEI va £XEI TNV IKAVOTNTA
va avatrTuocel €va oAoKANPwUEVO oUCTNUA TTANPOPOPNONG Kal EAéyXou, TO OTToio Ba Tou
eMTPETTEI v oXeDIAEl, VO KaBodNyei, va TTOTITEVEI KAl VO €AEYXEl YPAYOPQ KOl PE OKpiBeia
MeEYAAo apiBud TTANPoopIwY, WoTE va SIEUKOAUVEI TIG dladikaoieg eTTiAuong TTPORANHATWY
Kal Ayng ammo@doswy. MNa va emToxXEl autoug Toug 0TOXO0UG, 0 DIEUBUVTAG £pyou XpeladeTal
Ta KATAAANAQ €pyaAgia — OTTWG O OIKOBOUOG XPEIAZETAI TA CUYKEKPIPEVD EPYOAEIT TNG TEXVNG
TOU yIia va epyaoTei, €101 Kal o OleubuvTrg €pyou xpnoldotrolei oTn douAeld Tou TOV
uTTOAOYIOTA YIa va OnuIoUpyACoEl opyavoypduuata, OOUIKEG avaAUuoelg €pyou, YPOUMIKG

olaypdupaTa, IoTOYPAPUATA TTOPWYV KAl KATAOTACEIG XPNUATIKWY POWV.

Mapadooiakd, n diaxeipion £pyou Asitoupyoloe oTa TTAQIOIO TNG KAQOIKAG IEPAPXIKNAG
OPYOVWTIKNAG OOMNG. ZTIG PEPEG MOG OPWG, OTNV TTAEIOVOTATA TOUG TA £pya ATTAITOUV TNV
EUTTAOKN TTOANQTTAWY €IBIKOTATWY Kal dIaTUNTIKA AEITOUPYia, Kal OTA OTToia EUTTAEKOVTAI
oUVOEeTEG Kal TTOAUEBVIKEG eTaipies. MNa Tov Adyo auTdv TTapartnpeital n Taon va uloBeTouvTal
OUXVOTEPO OMADEG £pYOU, OPYAVWOIAKEG DOUEG TUTTOU PNTPWOU, KOl YEVIKA, €PYOKEVTPIKN
oioiknon. KaBwg o dieuBuvTtAg £€pyou eival o Povadikog @opEag eubuvng, €xel KaBAKov va
onuIoupynRaoel pia dour TTOU va IKAVOTIOIEI €Ei00U TIG AVAYKEG TOU £PYyOU, TIG AVAYKEG TNG
opyavwong, TIG AVAYKEG TWV EUTTAEKOUEVWV, KOl TIG AVAYKEG TWV ATOUWY TTOU aoXOAouvTal

OTO £pYyo.
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1.2 Apxég Alaxeipiong Epywv

YTrdapxouv dIaQopPETIKOi TPOTIOI JE TOUG OTTOIOUG WTTOPEI va TTPOCEYYIOTE £va €pyo Kal yIia
auTO TO AGYO TTAB0G «uEBOBOAOYILVY, «TTAAICTIWV» Kal «OIadIKACIWVY» €XOUV avaTrTuXOei Ta
TeAeuTaia €€ivra xpovia. KAammoleg amd autég €xouv TNV TTPOEAEUCT TOUG O€ aKadNnUaAikn
épeuva, evw GAAeg éxouv avamrTuxBei amd opyaviopoUlg, Twv OTIoIWV Ol EPYOOieg
ETTIKEVTPWVOVTAI OTNV AvATITUEN Kal dlaxeipion épywyv, OTTWG YIa TTAPAdEIY A TUUPBOUAEUTIKEG

ETAIPEIEG.

KaBe pia atmod 11 apxég NG EiIkdvag 1.1 €xel Tn SIKr TNG OTITIKA OTNV TTPOCEYYION evOG £€pyou
Kal Tn dIKA TNG opoAoyia yia Ta £yypa@a Kal TIG SIadIKACieg TToU atToTeEAOUV TN dlaxeipion evog
£pyou. YTTapxel £vag e€opBoAoyIoPOG Ta TEAeUTaIa XpdVIa, wOTOCO UTTAPXOUV aKOUN OeKADES
EUPEWG XPNOIYoTToIoUEVOI HEBODBOI. AUTEG OPWG TTOU gival TTIO TTIBavVO €vag dIaXEIPIOTAG VOGS
épyou va ouvavtoel gival n PMBOK, n PRINCEZ2, n Critical Chain, kai n Agile (Paul Newton
2015, p. 5).

Key Project Management Methodologies

PRINCEZ2 COBIT Critical Chain

Eikéva 1.1: Kopieg MéBodoir Alayeipiong Epywyv
Mnyn: Paul Newton 2015, p. 5

H PMBOK c¢ivai cuvtopoypagia Ttou «Project Management Body of Knowledge», kai
TTEQIYPAQPEI TIPOKTIKEG DIAXEIPIONG £PYwWV TTOU Eival O1 TTI0 OUVNBIOUEVEG «OTA TTEPICOOTEPQ
épya, TG TTePIoaOTEPEG Popécy. H PMBOK ekdidetal armrd 1o IvoTiTouto diaxeipiong £pyou
(Project Management Institute, PMI), To otroio 18pUBnke otnv Apepiki 10 1969. To PMI
Tpoo@épel emmiong Oidgopa emitTeda TToTOTTOINONG, KABWg n  PMBOK ¢ivalr guputara

O1adedOMEVN KAl avVayVWPIOUEVN.

H PRINCE2 cival pia Trpooéyyion diaxeipiong épywv Baciopévn oTig d1adiKaoieg Kal TTAPEXE!
Mia peBodoAoyia yia Tn diaxeipion 6Awv Twv TUTTWV épywv. H péBodog auth atroteAei 1O
TPOTUTTO YIa £pya dnpociou Topéa oTo Hvwpévo BacoiAelo kKal XpnOIWOTTOIEITAI TTAYKOOMiWG.

To akpwvupio gival guvtopoypagia Tou «Projects in a Controlled Environmenty kal TTpOKEITAl

Aapumpaxng Evetdbiog 2016 13



yla €va TTpdypauua diaxeipiong €pywv TToU POIPAZETal TNV TTEPIOCOTEPN AEITOUPYIKY Kal
OIKOVOMIKA €€ouaia kal e Ta avwTepa OIoIKNTIKA OTEAEXN, OXI HOVO HE TOV DIAXEIPIOTH TOU

£pyou.

H péBodog Critical Chain dev €ival pIfIkG SIQQOPETIKA ATTO TIG TPEXOUOEG ETTIKPATOUCEG
TTpooeyyioelg, aAAd dia@opoTToIEiTal OTOV TPAOTTO TTOU XEIPICETAI TO PIOKO KAl TA ATTPOOTITA.
‘Exel avartuxBei 10 1977 kai eival pia péBodog oxedlaouou Kal diaxeipiong evog €pyou
oxedlacpévn va diaxeipietal TNV apefaidtnTa ToU UTTAPXEl OTNV dIAXEIpIoN TWV £pYywV, EVW

AauBaver uttdwn TNV TTEPIOPICHEVN DIABECINOTNTA TWV TTOPWV.

H Agile Tpocéyyion xpnoldoTrolei pia emavaAnmTikh pEBodo KaBopIoPoU Twv aTTaITAOEWY
yia TNV avdaTmTuén uNXavoAoyIKWwy £pywv Kal €pywv AOYIOUIKOU, JE TPOTTO APKETA EUEAIKTO Kal
0100pACTIKO. XpNOIYOTTOIEITAI KUPIWG 0€ XaUNAAS KAIJaKaAg £pya 1 O€ TTEPITITWOEIGC OTTOU TA

TTapadoTéa gival TTOAU TTEPITIAOKA yia va Ta KaTaAdRel o TTeAATNG.

2uvouyidovTag, OA0 Kal TTEPICCOTEPOI OPYAVICUOI XPNOIMOTTOIOUV TEXVIKEG DIAXEIPIONG £pywv
KAl N OXETIK OpoAoyia XPNOIMOTIOIEITAlI CUVEXEIQ OTO CUUBOUAIO KAl TIG CUVAVTAOCEIG TWV
OTEAEXWV MIOG €TAIPEIOG. ZTNV TTapouca dITTAWMATIKA Ba avatrtuxBei n o diadedouévn
pEBOdOG OTIC pépeg pag, N PMBOK, kal Ba doBouv ol opiopoi kal n pebodoloyia 1ng 61wg
autd TTeplypd@ovTtal otny TeAeuTaia €ékdoon TG, ‘A Guide to the Project Management Body of

Knowledge 5™ Edition’, aAA& ka1 o€ oxeTIKr] BIBAIOYpagia.

1.3 T givai épyo

Zupgwva pe 1o IvoTitouto diaxeipiong €pyou (Project Management Institute - PMI 2016),
£pyo eivail uia mpoowpivi TPOCTTabeia mou avaAauBaverai yia va dnuioupynaoel Eva uovadiko
Tpoiodv, urrnpeoia i amoréAsoua. Mpoowpivé anuaivel 6T éva Epyo €xel kaBopiouévn apxn
Kal TEAOG, Kal ETITTPOO0BETA KABopIoPEVO €UPOG Kal TTOpous. Movadikd onuaivel 6T KABe Epyo
Oev eival pia egpyacia pouTivag, aAAd €va CUYKEKPIUEVO OUVOAO €pYyaciWV TTOU €XOUV

oXedIaOTEI YIa va EKTTANPWOOUV £va Povadikéd oTdxo.

Ymapyouv kal dAAol opiopoi, 6TTwg Tou Turner, o otroiog opilel wg £pyo (Turner R. 1993) 1o
gyxeipnua Katé 10 oTT0I0 AVOPWTTIVOI TTOPOI (| PNXAVES), OIKOVOUIKOI TTOPOI KAl TTPWTEG UAEG
OPYOVWVOVTAl KOTA KAIVOQAVA TPOTTO, HE OTOXO TNV avaAnNWn CUYKEKPIUEVOU QVTIKEINEVOU

EQPYACIWV TIOU €XOUV OUYKEKPIMEVEG TTPOBIAYPAPEG KAl UTTOKEIVTAI Ot  O£dOUEVOUG
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KOOTOAOYIKOUG KOl XPOVIKOUG TTEPIOPIOUOUG, WOTE VO TTAPaXOei pia eTWEEANG METABOAN, N

OTTOI0 OPICETAI HETW TTOOOTIKWYV KAl TTOIOTIKWY OTOXWV.

Ta épya TTOIKIAOUV WG TTPOG TO HEYEBOG, TO QVTIKEIUEVO EPYACIWYV, TO KOOTOG KOl TOV
armraitoupevo  xpévo. Mrropei va eival ammd  utreppeyEBn O1eBvry épya TTOU  KOOTICOUV
EKATOUHUPIO DOAdGpIa Kal dlapKOUV TTOAAG Xpovia, £wg MIKPA, TOTIKA €pya YXaunAou
TTPOUTTOAOYIOHOU TTOU aTTaIToUV Aiyeg wpPeG doUAEIdS. Mepika TTapadeiypaTa épyou gival Ta
€gNg:

= Kdé06¢ petafarikh mepiodog oTn didpKeIa TNG oTToiag ouvteAoUvTal aAAayEg.

= H aAAayn otn dopn 1 Asitoupyia evog opyaviouou.

= H peAETN Kal N KATOOKEUNR KTIpiou, OTTITIOU, OKAPOUS aVAWUXAG.

= O oxedlaoudg Kal 0 €AeyX0G KATTOIOU VEOU POVTEAOU QUTOKIVITOU.

=  H avamtuén f eykatdoTtaon €vog vEOU TTANPOYPOPIAKOU GUCTANATOG.

=  Heaoaywyr VEWV TTPOIOVTWY aTNV ayopd.

= MeTakouion i SIGKOTTES (£pYa OIKIOKNG KAIJAKAG).

1.4 Aiayeipion ‘Epyou

O Peter Morris €xel opioel Tn Olaxeipion épyou (Peter Morris 1997) wg Tn diadikaoia
EVOWNATWONG 6Awv dowv TTPETTEN va yivouv (Kal yia Ta otroia e@apuolovTal ouviBwg, 10IKEG
TEXVIKEG Blaxeipiong £pyou), KaBwg 1o £pyo diavuel Tov KUKAO {wng Tou (atrd Tn cUAANWN Tou

MEXPI TNV TTAPAdOON TOU), WOTE VA IKAVOTToINBoUv o1 aTéxoI auTou.

Zupgwva pe 1o PMI (2013, p. 5) diaxeipion €pyou gival n €Qapuoyr yVWoEwV, IKOVOTATWY,
EPYOAEIWV Kal TEXVIKWYV OTIG dPACTNPIOTNTEG TOU £PYOU WOTE Va ETTITEUXOOUV 01 aTdXOI auToU.
H diaxeipion evog £pyou €mMITUYXAVETAlI HEOCW TNG KATAAANANG £papUOyNnG Kal OAOKAApwONG
Twv KATGAAnAa opadotroinuévwy  digpyaciwyv  diaxeipiong épyou (project management
processes), ol 0TToieg KatnyoplotrolouvTal o€ évte Opadeg Aigpyaoiwv (Processes Groups).
AUTEG 01 opddeg gival o1 EAG:

= Apxikn (Initiating)

= >xedlaopdg (Planning)

= EkTéAeon (Executing)

* [lapakoAouBnon kai ‘EAgyxog (Monitoring and Controlling)

*  ARén (Closing)
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H Eikéva 1.2 atreikovifel oxnuatika 1ig Opddeg Alepyaoiwv OTIG OTToieG opadoTTolouvTal Ol

dlepyaoicg dlaxeiplong evog £pyou.

Monitoring &
Controlling Processes

Planning
Processes

Enter Phase/
Start project

Exit Phase/
End project

Eikéva 1.2: Opadeg Aigpyaciwv

Mnyn: PMI 2013, p. 50

H diaxeipion evog €pyou TUTTIKA TTEpIAAPPBAvE - aAAG dev TTEPIOPICETAI — O€ AUTA:

1.
2.

MpoodIopICUOS ATTAITHOEWV.
M'vwaoToTtroinon  Twv  dIGPOPWY  AVOYKWY, UTTOBECEWY, Kal TTPOCOOKIWY  OTA
evllagepopeva pépn (stakeholders) katd T0 oXeBIAOUO KAl TNV EKTEAEOT) TOU €PYOU.
>uoTtaon, dI0TAPNON KAl TTPAYUATOTTOINCN ATTOTEAEOUATIKAG ETTIKOIVWVIOG HETAEU TwV
EVOIAPEPOUEVWIV NEPWIV.
Alaxeipion Twv evOIOQEPOUEVWV HEPWV YIO TNV EKTTAAPWON TwV ATTAITACEWV TOU
£pyou, Kabwg Kai dnuioupyia Twv TTApadoTEwWV TOU €PYOU.
looppoTria avépeoa 0TOUG TTEPIOPICHOUG TOU £pyou, o1 oTToiol TrEpIAauBavouv — aAAd
dev TTeplopifovTal 0Toug EEAG:

= EUpoug (scope)

» [loidétnTag (quality)

= Xpébvou (schedule)

=  KéoToug (budget)

= [lpounBeiwv (procurement)

= Kivduvwy (risks)
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Ta mmapatrdvw atToTeEAOUV OUCIOOTIKA TIG TTEPIOXEG yvwoelg (knowledge areas) otn dloiknon

evog €pyou (Eikova 1.3) kal Ba TTapouciacTouv cuvoTiTikG oto KegdAaio 1.6.

Alaxeipion éupoug

Alaxeipion xpoévou

Alaxeipion k6oToug

Alayxeipion To16TnTAg

Alaxeipion avlpwTtrivwv épwv

Alayxeipion emikoivwviag

Alaxeipion gvotroinong

Alayeipion kivduvou

Alaxeipion rpounfsiwvv

Alaxeipion evlia@epopévwyv

Eikova 1.3: Mepioxég yvwong (knowledge areas)

Me &AAa Adyia, o€ pia eupUTEPN TTEPIYPAPT) TOU TTAPOTTAVW OPICHOU PTTOPOUUE va TTOUE OTI
0 dIeUBUVTAG épyou TTPETTEI va KAVEI OTIONTTOTE ATTAITEITAI WOTE VA OAOKANpwOEei To épyo. Ta
TTOPATTAVW XOPOKTNPIOTIKA KOl KOTAOTACEIG JTTOPOUV VA ETTNPEACOUV TIG AVAYKES OTIG OTTOIEG

n oudda dlaxeipiong Tou £pyou TTPETTEI va ECTIACEL.

H oxéon avapeoa og auTtoug TOUG TTAPAYOVTEG €ival TETOIO WOTE, AV OIOODNTTOTE TTAPAYOVTAG
aAAGEEl, TOUAGxIoTOv GAAOG €vag Trapdyovtag Ba emnpeaoctei. MNa tapddeiyya, av 10
xpovodidypauua PpaxuvBei, cuxvd o TrpoUttoAoyiondg Tpémmel va auénBei yia va
TTPooTeBOUV €mITTAéOV TTOPOI, €TGI WOTE va OAOKANpwOei n idla TToodTnNTa €pyaciag o€
AlyéTEpo Xpovo. Edv dev ptmopei va yivel au¢non otov TpoUTToAOYIoNO, iCwG HEIWBOUV ol
oTOXO0l €Upoug N TToIéTNTAG YIa va Trapadobei 10 €pyo o€ AlyOTEPO XPOVO ME TOV idIO

TTPOUTTOAOYIOUO.

Ta evdlagepdpeva pEPN €vOG €pyou i0WG €XOUV OIAPOPETIKEG I10EEC OXETIKA MHE TOUG
TTaPAYOVTEG TTOU €ival TTIO ONUAVTIKOI, SNUIOUPYWVTAG HIa aKOPN PEYaAUTepn TTpdkAnon. H
aAAayr Twv aTmaITACEWY TOU £PYOU 1] TWV OKOTTWY TOU, icwg dNUIOUPYHOEl ETITTPOCOETOUG

KIvOUvoug. H oudda €pyou TTpETTEl va WTTOPEI va eKTINA TNV KATACTAON, VO I0OPPOTTE]
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avApEoa OTIG DIAPOPES ATTAITHOEIG, KOl VO SIATNPET ETTIKOIVWVIA JE TOUG EVIIAPEPOPEVOUG YIa

Va JTTOPECE! VA TTAPAdWOEl EVa ETTITUXNUEVO £PYO.

1.5 Aigpyacieg Alaxeipiong Epywv
1.5.1 Eicaywyn oTig Ouddeg Aigpyaoiwv

O1 Opadeg Aigpyaoiwv  (Processes Groups) evog €pyou  ouvdéovial MHEOCW  Twv
atroTeAecpaTwy TToU TTapdyouv (PMI 2013, p. 51). O1 Ouddeg Aicpyaciwv otrévia eivai
XWPIOTEG ) ouuPBaivouv pia @opd, KabBwg cuvhBwg ETTIKAAUTITOUV £PYOACIEG TTOU CUUPBaivouv
o€ €va €pyo. [evikd, To aTTOTEAEOUA pIag dlEpyaoiag eloayeTal o€ Wia GAAN digpyaaia, A ival
TTapadoTéo TOU €pyou, i TOU UTTOEPYOU ) JIog @Aong Tou épyou. H @don tou Zxedlaopou
(Planning) e@odidlel Tn @don g ExtéAeong (Executing) pe 1o TAGvo diaxeipiong Tou €pyou
Kal Ta €yypa@a Tou £pyou, Kal KaBWG To £Pyo TTPOXWPAEI, CUXVA EVNUEPWVEI TO TTAGVO
dlaxeipiong Tou épyou Kal Ta €yypaga Tou £pyou. H Eikova 1.4 emregnyei mwg ol Ouddeg

Alepyaciwov aAANAETTIOPOUV Kal deixvel TO €TTITTEDO TwV ETTIKAAUWEWY TTOU CUMBaivouv o€

O1dpopous XpOvouc.

Initisting Planning Executing Monitoring Closing
Process Process Process and Controlling Process
Group Group Group Process Group Group

Level of

Process

Interaction

= — = . = m &_m " 0 :_\-L =Tl |
Start Finizh

TIME
Eikova 1.4: AAAnAemridpaon Opadwyv Aiepyaciwyv oe pia ®daon A éva ‘Epyo
Mnyn: PMI 2013, p. 51

‘Eva mmapadeiypa autig TG aAAnAemmidpaong cival n £€€odog atd pia @don oxedlaopou, n

oTroia oTTauTel TNV OTTOdOoX TWV €yypaQwv oxedlaocuou amd Tov xopnyo. Otav eivai
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0106£010, TO £YyPa@Po OXEDIOTNOU TTAPEXEI TNV TTEPIYPAPT) TOU TTPOIOVTOG YIA TOV ZXEDIAOUO

Kal Tnv EkTéAeon o€ pia i o€ eTTAAANAEG @AoEIG.

2710 uttéAoITTo Tou KegaAaiou 1.5 avayvwpiovTal Kal TTEPIYPAPOVTAl QUTEG 01 TTEVTE OPAdES
Algpyaciwv Alaxeipiong ‘Epyou TTou atTairouvTtal yia Tnv oAokAfpwaon KaBe épyou. AuTEG ol
Ouadeg Alcpyaoiwv €xouv &ekabapeg eEOPTACEIG, TUTTIKA e€KTEAOUVTAl Ot KABe €pyo Kal
aAAnAemIdpoUv peTalu Toug. EmmimmAéov, cival aveEdptnteg TnG @UONG Kal Tou KAddou Tou

£pyou.

To Aidypappa PoRg Aiepyaciwyv (process flow diagram) , Eikéva 1.5, rapéxel pia ouvown
TwV PBacikwy aAAnAemdpdoewyv kal NG pong avdueoa oTic Oudadeg Algpyaciwv Kai
OUYKeKpIuEvous  evdlagepouevous. Or  diepyaoiec  dlaxeipiong Epywv ouvdéovTal ME
OUYKEKPIUEVEG €10000UC Kal ££6O0UG, OTTOU TO ATTOTEAEGUA HIag dlEpyaaiag yiveTal €i0000¢ o€
MIa GAAN, aAAdG Oxi atrapaitnTa oty idila Ouada Aiepyaciwyv. O1 Ouddeg Aiepyaaciwy dev givai
QAoeIg Tou KUKAOU wng evog £pyou. ZTnV TIPAYMATIKOTNTA, €ival Toavo o1 6Aeg oI Ouddeg
Algpyaciwv Ba ptmopoucav va diggaxBouv e pia @aon. Kabwg ta épya dlaipouvtal o€
OIAKPITEG QPACEIG | UTTOEPYD, OTTWG MEAETN OKOTTIUOTNTAG, OXEOIOONOG, XTioIMo, SOKIUN Kal
GAAa, OAeg ol Opadeg Algpyaciwv @QuUOloAoyikd Ba etravalauBavoTav yia kKdbe @don n

UTTOEPYO KATA PNAKOG TwV ypaudwy TNG Eikévag 1.4,
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2016

MnyA: PMI 2013, p. 53
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1.5.2 ApxikA (Initiating Process Group)

ATtroTeAeiTal atro ekeiveg TIG dlepyaaicg TTOU eKTEAOUVTAI yIA TOV OPIOHO €VOG VEOU £pyou N
MIag véag @Aong evog 1ndn UTTAPXOVTOG £pyou, JECW TNG atTOKTNONG TNG £€0U01004TNONG YIA
évapén Ttou épyou 1 TG ¢dong (PMI 2013, p. 54). Me T1I¢ dlgpyacieg TnG ApPXNAG,
TIPOCdIOPICETAl O OPXIKOG OKOTTOG Kal XPNOIKMOTTOIoUVTAl Ol OapPXIKOi OIKOVOUIKOI TTéPOl.
EmmpdoBeta, avayvwpidovial Ol €CWTEPIKOI Kal eEwTEPIKOi  evdlagepduevol TTou Ba
aAAnAemIdpoUv Kai Ba eTnpedlouv TO GUVOAIKO aTToTEAECUA TOU £pyou. Av dev €xel yivel AdN
avaBeon o€ KatTolov, Ba eTmAeyei 0 diaxeipioT g Tou €pyou. Ocov agopd Ta 6pia Tou £pyou,

auTtd TTpocdlopifovTal WG TO OnuEio OTO XPOVO TToU €va €pyo I pIa @Aon evog €pyou

oAokAnpwvertal (Eikova 1.6).

|
" Project > I
Boundaries

N

Project End "
Deliverables L Users/

Project [ Process \

Assets

Project
| Initiator/ |

'\‘Spo nscy-‘

Project
Inputs

Records

Eikéva 1.6: Opla evog épyou
Mnyn: PMI 2013, p. 54

O okotdg kA€1di auTtrig Tng Ouddag Alcpyaciwy gival va eubBuypappicel TIG TTPOODOKIEG TwV
eVOIOPEPOUEVWV HE TO OKOTTO TOU £PYOU, va Toug KaTadeIkvUEl TO EUPOG KAl TOUG OKOTTOUG
TOU £pyou, KaBWG Kal va TOugG OeiXvel TTWG N CUPHPETOXA TOUG OTO £PYO WTTOPEl va TOug
eEao@aAioel TNV eTTiTEUEN TWV TTPOCOOKIWY TOUG. H CUPHETOXN TWV XOpNywyv, TWV TTEAATWY,
KAl TwV GAAWV EVBIAQEPOUEVWYV OTIG APXIKES dlEpyaaieg dNUIOUPYEI pia KOV avTiAnwn yia Ta
KPITHPIO ETTITUXIAG, KAl YEVIKA BEATIWVEI TNV ATTOBOXH TWV TTAPAdOTEWY, TNV IKAVOTTOINON TWV

TTEAATWV KAl TWV GAAWV EVOIOPEPOUEVWIV.
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1.5.3 Zxediaopoég (Planning Process Group)

O Zxedlaouog TTepINAPBAVEI OAES TIG DIEPYOTIEG TTOU TTPETTEI VO EKTEAECTOUV YIa va KOBopPIoTEl
TO OUVOAIKO €UPOG TNG TTPOCTTABEING KAl OI OKOTTOi TOU £pYyOU, KaBWG Kal yIa VO avaTrTuXBei n
TTopEia TNG dpACNG TTOU ATTAITEITAI YIa TNV €TiTeUEn Twv okomtwv (PMI 2013, p. 55). Oi
OlEpyaoieg ZxedIAOPOU avaTTTUOoOoUV TO OXEDIO DIaXEipIoNG Tou £pyou Kal Ta éyypaga Tou
épyou TTOoU Ba XpnolyoTroinBév oTnv ekTéAeon Tou. H TTOAUTTAOKN @UOoN Tng dlaxeipiong evog
£€pyou iowg atraitei TN XpAon eTTavaAnTITIKwy Bpoxwy avadpaacng yia emITTPOaBeTn avaAuon.
KaBwg ouykevipwvovTal Kal yivovTal KATavonTéG  TTEPICOOTEPEG  TTANPOYPOPIES  Kal

XOPAKTNPIOTIKA yia TO £pY0, iocwg atraitnOei TpdoBeTog OXEDIOGUOG.

ZnUavTiKEG aAAayéG TTou cupfaivouv Katd Tn OIdpKEId TOUu KUKAou Cwng &vog €pyou
TTPOKAAOUV TNV AVAYKN ETTAVEAEYXOU UIOG i TTEPICCOTEPWV OIEPYATIWV OXEDIACHOU 1 aKOuN
Kal KATTOIWV apXIKwv OIEpYyaciwy. AUTAH N TTPOOOEUTIKN €I0XWPENOCN OTnN AETTTOPEPEIO TOU
oxediou dlaxeipiong evog €pyou ovouddleTal TTPOOBEUTIKN TTECEPYaTia, Kal KaTadelkvuel OTI O
OXeOIAONOG Kal N TEKUNPIWOoN €ival ETAVOANTITIKEG KOl OUVEXEIG OpaoTnPIOTNTEG. To OPEAOG
KA€1Bi autng TG Opadag Alepyaoiwy gival n okiaypdenon Tng oTPATNYIKAG KAl TNG TAKTIKAG

KABwG Kal TNG TTOPEIAG TWV EVEPYEIWV YIA TNV ETTITUXA OAOKARpWON Tou épyou 1 TNG edong.

To ox£d10 dlaxeipiong Tou £PYouU Kal Ta £yypa@a TOU wW¢ ATTOTEAECPATA ToUu 2Xedlaopou Ba
€EEPEUVIOOUV OAEG TIG TITUXEG TOU €UPOUG, KOOTOUG, TTOIOTNTAG, ETTIKOIVWVIWY, avBpwITiviy

TTOPWY, KIVOUVWY, TTPOPNBEIDV, KAI TNG CUPUETOXNG TWV EVOIOPEPOUEVWV.

EvnuepWOEIg TTOU TTPOKUTITOUV ATTO EYKEKPIUEVEG OAAAYEG KaTh TN didpkela Tou €pyou (YEVIKA
Katd 1n didpkela Tng Ouddag Aigpyaoiwy MapakoAouBnon kal ‘EAeyx0g), icwg emnpedoouv
ONMavTIKA TUAPATA Tou oxediou Slaxeipiong Tou €pyou Kal Twv gyypdewyv Tou £pyou. Ol
EVNUEPWOEIG OE AUTA TO £yypoPa TTAPEXOUV HEYOAUTEPN akpifeia pe oeBaoud OPwG OTO
XPOVOJIAYpaAPPa, Ta KOOTN, Kal TIS ATTAITACEIS O€ TTOPOUG Yia va TTANPEiTal To Kabopiouévo

€UPOG TOU £pyou.

H opdda épyou ¢ntael dedopéva Kal evOappuvel TN CUPHETOXH OAWV Twv EVOIAPEPOUEVWIV
o010 oxedlaoud Tou £Pyou Kal OTnV avatrTuén Ttou oxediou dlaxeipiong Tou €pyou Kal Twv
eyypdowyv Tou. Kabwg n evépyeia ouAlNoyng avadpaoewy Kal €TTAVATTPOCOIOPICHOU TWV
EYYPAQWY Oev WTTOPEl va ouveXiCeTal €1 AOPIOTOV, OUYKEKPIPEVEG OIadIKAaieg TTou
kaBopifovTal atrd Tov opyavioud uttTayopelouv TTOTE TEAEIWVEI O apPXIKOG OXEBIQOHUOG. AUTEQ

ol diladikaoieg emnpeddovtal amd T eUON Tou £€pyou, Ta KABopIouéva Opia Tou £pyou, TIG
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KAatdAANAeg dpaoTnpidTnTEG TTapaKkoAoUuBnong Kal eAéyxou, KaBwg Kai To TTePIBAAAOV OTO

OTTOI0 €KTEAEITAI TO £pYO.

ANeG aAAnAeTTIOpdoEIg avAueoa OTIG dlEPYaTieg ZXeDIAOUOU £6APTWVTAI ATTO TN QUOH TOU
¢pyou. MNa mmapadelyua, oe YepIKG €pya Ba utrdpxouv Aiya ) KaBOAou avayvwpiouéva pioka
MEXPI VO OAOKANpwOEei €éva onuavtikGé KOUPAT Tou oxedlaopou. TOTe, n oudda iocwg
avayvwpioel 0TI ol aTOX0I KOOTOUG Kal XpovodiaypduuaTtog gival uttepBoAIKG €TIBETIKOI. Ta
OTTOTEAEOPATA TWV ETTAVOANWEWY KaTaypd@ovTal 0av EVNUEPWOEIS OTO OxEDI0 dlaxeipiong

TOU £pyou N aTa dId@opa Eyypaa Tou £pyou.

1.5.4 EktéAeon (Executing Process Group)

Autr] n Oudda Aigpyaciwv TrepIAapBaver OAeg TIC dlepyacdieg TTou eKTEAoUVTal yia va
oAokAnpwBei n douAeld, 6TTwg auTr £xel kaBopioTei oTo oxédio diaxeipiong Tou épyou (PMI
2013, p. 56). H EkTéAeon ouvettdyeTal TO CUVTOVIOHO avBpwTTWV Kal TTOpwYV, dlaxeipion Twv
TPOCOOKIWY TWV  evOIOPEPOUEVWY, KOBWG Kal  OAOKANPWON KOl €KTEAEON Twv

OpACTNPIOTATWY TOU £pYOU CUMPWVA UE TO OXEDIO dIaXEiPIoNG TOU £pyOu.

Kard 1n Oi1dpkeia Tng €eKTEAEONG TOU €pyou, TA ATTOTEAEOPATA  iOWG  ATTAITOUV
eTTAvVOOXEOIOONO. AuTd iowg TTepIAauBdvel aANayéG OTIC aVOUEVOUEVEG OIAPKEIEG TwV
OpacTNPIOTATWY, OAAQYEG OTNV  TTapaywyr] Kal TNV dIaBecIgotnTa TWV  TTOPWY, Kal
atrPOBAETTTOUG KIVOUVOUG. TéTolEG dlakupdvoelg iowg eTnpeddouv 1o oxédio diaxeipiong Tou
€pyou i T Eyypo@a TOU €PYyOU KAl iOWG aTTaItouv AETTTOMEPH avAaAuon Kal avdamTuén
KataAANAwyv atrokpicewv dlaxeipiong Tou €pyou. Ta amoteAéopaTta TG avaAuong Ptropolv
Va TTPOKAAECOUV AITAUATA aAAQyWYV Ta OTToia , av yivouv atTodekTd, iCW¢ TPOTTOTTOINCOUV TO
ox£d10 diaxeipiong Tou €pyou 1 AAAa £yypaga Tou €pyou Kal TOavwg va amairolv Tnv
KaBIEpwon VEWV TTPOYPOUUATWY ava@opds. ‘Eva peydAo KoppdTm tou TTpoUTToAoyiopou Ba

¢odeuTei 0TV ekTEAEON TWV diepyaciwv EkTéAeong.

1.5.5 MapakoAoudnon kai ‘EAgyxog (Monitoring and Controlling Process Group)

Autf n Opada Alepyaciwv atroteAeital amd OAeg Tia digpyacieg (PMI 2013, p. 57) 1mou
aTtrairouvTal yia:
* TV TTapakoAouBnon kai TNV avaBewpnon TG TTPOOdOU Kal TNG EKTEAEONG TOU £pyou,
" TRV QvayvwpIon TTEPIOXWYV OTIG OTTOIEG ATTAITOUVTAI AANAYEG OTO OXEDIO,

= KOI TV EI00YWYH TWV aVTIOTOIXWV aAAQyWV.
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To onuavtikoTeEPo O0®eA0g authg NG Opadag Algpyaciwy gival OTI N €KTEAECN TOUu €pyou
METPATAI KAl avaAUETal 0€ ouXvd dIaOTAUATA, KATAAANAQ yeyovoTa, I KTOKTEG KATAOTAOEIG
yia TNV avayvwpion Twv JIOKUPNAvoswv oe oxéon Je To ox€dlo diaxeipiong tou épyou. H
Ouada Aigpyaoiwv MNapakoAouBnon kal EAEyxou ettiong TrepIAauBaver:
= TOV €AEyXO OAAQyWwv Kal TV TTPOTach OIOPOWTIKWY KOl ATTOTPETITIKWY METPWY OE
mOlavd TpoBAnuara,
* TNV TTapakoAolBnon Twv OpacTnNEIOTATWY TOU £pyou TTOU EKTEAOUVTAl Kal Eival
avTifeTeg 0TO OXEDIO BlayeipiIong Tou £pyou, Kal

» TNV eEac@AAIoN OTI HOVO EYKEKPIPEVEG aAAaYES Ba yivovTal.

AuTA n ouvexAg TTapakoAouBnon TTapéxel oTnv oudda £pyou €TTiyvwaon TnG uyeiag Tou épyou,
Kal avayvwpilel TTepIoxEGg TTou xpeldlovral emmTpoaBetn mpooox. H Oudda Aligpyaciwv
MapakoAoUBnaong kai EAEyxou dev TTapakoAouBei Kal eEAEyxel HOVO T OOUAEIA TTOU YiveTal O€
pia Opada Alepyaoiwy, aAAd TTapakoAouBei kar eAEyxel OAN Tnv TTpooTTdbela TTou yiveTal o€
OAo 10 épyo. Ze €pya PE TTOAAEG Qaoelg, auTtr) N Oudda Alepyaciwy cuvTovilel TIG PACEIG TOU
£pyou £TO1 WOTE VA EKTEAOUVTAI BIOPOWTIKEG KAI ATTOTPETTTIKEG EVEPYEIES YIA VA TTOPAMEVEI TO
£PYO CUMPOPYWHEVO pE To OxEDIO dlaxeipiong Tou. AuTA n avaBewpnon iocwg odnynoel og
TTPOTEIVOUEVEG Kl TEAIKA EYKEKPIUEVEG EVNUEPWOEIG OTO OXEDIO dlaxeipiong Tou £€pyou. lNa
TOPAdEIyUA, MIO nueponvia AAENG uiag dpaoTtnpidTnTag TToU  XABNKE, iowg aTtrauTei

TPOTTOTTOINCEIG HETAEU TWV OTOXWVY TTPOUTTOAOYIOHOU Kal XPOovodiaypAauuaToG.

1.5.6 ARA&n (Closing Process Group)

H ouykekpipévn Oudda Alcpyaciwy atroTeAEiTal atrd OAeG eKeiVEG TIG DIEPYACIEG TTOU TTPETTEI
VO EKTEAEOTOUV WOTE VO TEPUATIOTOUV OAEG o1 dPacTNEIOTNTEG TwWv Opddwyv Algpyaoiwv
Alaxeipiong ‘Epyou (project management process groups) yia va oAoOKAnpwOei emmionua 10
€pYo, N @Aacn, 1] Ol UTTOXPEWOEIG TTOU TIPOKUTITOUV aTTé TO cUpBOAaio (PMI 2013, p. 57). Auth
n Opdada Aigpyaciwv, O1av OAOKANPwOEl, €TTIKUpWVEL OTI €XOouv OAOKANPwWOEI OAeg ol
kKaBopiopéveg diepyaaieg OAwv Twv Opddwyv AlEpyaciwy Kal €va £pyo 1 n ¢aon evog Epyou
MTTOPEl va KAgioel. ETTrpéoBeTa, yvwoToTtrolei etTionua 611 éva €pyo 1) N @Acn evog €pyou £XEI

OAOKANPWOEI.

AutA n Oudda Alepyaoiwy ETTIONG YVWOTOTTOIET ETTIONKA KAl TO TTPOWPO KAEITINO €VOG Epyou.
‘Epya 1ToU KAgivouv TTpwipa icwg TTepIAaUBAVOUV yia TTaPAdEyUa, Epya TTOU £XOUV OIAKOTTE
N HOTAIWOEI. Z€ OUYKEKPIPEVEG TTEPITITWOEIG, OTAV KATTOIO CUMBOAaIa dev yiveTal va KAEioouv

etmionpa (17.X. OIEKOIKATEIG, PATPEG TEPUATIOPOU, KATT) ] KATTOIEG OpaOTNPIOTNTEG TTPOKEITAI VO
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METAQEPBOUV 0€ AAANEG OPYOVWTIKEG MOVAdEG, iowg KaABOPIOTOUV KAl  EKTEAEOTOUV

OUYKEKPIPEVEG BIODIKATIEG TTOU TTPORAETTOVTAI.

>¢ €va épyo N o€ JIa Ao TEPUATIOUOU, iI0WG CUBOUV TA KATWO!:

QTTOKTNON ATTOd0XAG ATTO TOV TTEAATN 1} TOV XOPNYO YIa TO £TTICNHO KAEITIWO TOU £pyou
N TG eaong,

ole¢aywyn avaokoTnong Tou oAoKANpwuévou €pyou i oTo TEAOG TNG YAONG,
KaTaypa@r) Tou avTiKTUTTOU TTPOCapPoyiG o€ Kabe digpyaaia,

EVNMEPWON TWV OPYAVWTIKWYV BIEPYATIWV,

apPXEI0BETNON GAWY TWV OXETIKWY EYYPAPWY Tou £€pyou OTO aguoTnua MNAnpogopiwyv
Alaxeipiong ‘Epyou (PMIS) yia va XpnoigoTtrololvTal wg IGTOPIKO,

KAEioIWO OAWV Twv dpacTNPIOTATWY TTPoUNBeIwY Kal MRERaiwon TEPUATIOPOU OAWV
TWV OXETIKWY CUPQWVIWY, Kal

eKTEAEON TwV afloAoyAOEWY TWV PEAWY TNG ouAdag Kal atreAeuBEépwaon Twy TTOPWV

TOU épyou.

1.6 Meproxég Nvwong (knowledge areas)

1.6.1 Aiayxeipion Eopoug

H Aiaxeipion EUpoug mrepidaupdver 6Aeg TG digpyacieg Tou  Xpeldlovral yia  va

eCaog@aAiooupe OTI To £€pyo TreplAauBdvel OAn TNV €pyacia TTou atTaiTeital, Kar Jovo Tnv

epyacia Tou aTtraiteital, yia va oAokAnpwOei 1o épyo emtuxwg (PMI 2013, p. 105). H

dlaxeipion Tou €UPOUG AOXOAEITAI KUPIWG PE TOV KABOPIOUO Kal TOV EAEYXO TOU TI TTEPIEXETAI

Kal TI 61 0€ £va £pyo.

O1 digpyaaoieg Tng Alaxeipiong EUpoug givai o1 €€AG:

1. Zxediaouos Aiaxeipions Eupoug (plan scope management): [Mpdkerar yia Tn

dlgpyacia dnuioupyiag evog oxediou dlaxeipiong €UPOUG TTOU TEKUNPIWVEL TTWG TO
€0pog Tou £pyou Ba kabopioTei, Ba eTIKUPWOET Kal Ba eAEyxeTal.
2uykévipwon Amairnoswy (collect requirements): H digpyacia Tou kabopiopou, TnG
TEKUNPiwong, Kal TG Odlaxeipiong Twv avaykwy Kol Twv ATmaTHOEwy  Twv
eVOIOQPEPOUEVWV HEPWV VIO VA TTANPOUVTAI OI GTOXOI TOU £PYOU.
lMpoodiopiouds Eupoug (define scope): Eivar n digpyaoia tng avamruéng piag

AETTTOUEPOUG TTEPIYPAPNG TOU £PYOU KAl TOU TTPOIOVTOG.
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4. Anuioupyia Aiaypduuaroc Avaiuone Epyaciwv (create WBS): TMpokemal yia T
dlepyacia TNG UTTOdIAIPEONG TWV TTAPADdOTEWY TOU £PYOU Kal TNG OOUAEIAG TOou £pyou
o€ MIKPOTEPQ, TTIO EUKOAA dlaxEIpioIa EPN.

5. Emkupwon Eupoug (validate scope): H diepyaacia Tng mionuoTToinong TG atrodoxns
TWV OAOKANPWHEVWYV TTAPABOTEWY TOU £PYOU.

6. EAeyxoc Eupoug (control scope): Eivar n digpyacia tng TapakoAouBnong tng
KatdoToong Tou €pyou Kal Tou €UPOUG Tou, Kal n Olaxeipion Twv aAAaywv TTou

TTPOKUTITOUV.

AuTéG o1 Digpyacieg aAANAETTIOpPOUY PeTACU Toug, aAAd Kai pe TIG Siepyaaieg aAAwv Meploxwv

Nvwong.

2.€ KATTOI10 £€pY0, 0 OPOG EUPOG PTTOPEI VO AVOPEPETAI OF:
»  EUpoc¢ mpoidvrog (product scope), dnAadr) oTa XapaKTnEIoTIKA Kal TIG AEITOUPYIES TTOU
XapakTnpi¢ouv £va TTpoidv, Ui UTTNPECIA 1 Eva ATTOTEAEC Q.
=  EUpoc¢ épyou (project scope), dnAadA Tnv epyacia TTou €yive yia va Tapadobei éva
TTPOIOV, MIa UTTNPECIa 1] éva OTTOTEAEOUO HUE TA CUYKEKPIMEVA XOPAKTNPIOTIKA Kal
Aeiroupyicg. Mepikég @opéG 0 OPOG €UPOG £pyou eP@avideTal oav va TTEPIAAUPBAVEI TO
€UPOG TTPOIOVTOG.

O1 digpyacieg TTOU XpnoldotrolouvTal yia Tn dlaxeipion Tou €Upoug, KaBwg Kal Ta
UTTOOTNPIKTIKA €pyaAcia Kal TEXVIKEG, UTTOpOoUV va dlagépouv atrd £pyo oe £pyo. To Upog
ava@opdg (scope baseline) yia 1o €pyo eival n eykekpigévn ékdoon Tng dNAwWoNG Tou eUPoug
Tou £€pyou, Tou dlaypdupaTog douAg availuong epyaciwy (WBS), Kal Tou oxeTikoU Ae€Ikou
(WBS dictionary). To €Upog avagopdg utropei va oAAGEel povo péoa ammd eTTioNUES
d1adikaoieg aAAayng Kal xpnoiyoTtroieital oav Bdon yia Tn ouykpion kard tn didpkeia g

EmkUpwong Eupoug kail Tou EAéyxou EUpoug, kaBwg kal og GAAEG diepyaaieg eAEyXOu.
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1.6.2 Alaxeipion Xpévou

H Alaxeipion Tou Xpovou og éva £pyo TrepIAauBAavel TIG dIEPYATIEG TTOU ATTAITOUVTAI yId ThV

£ykaipn ohokAnpwaon tou (PMI 2013, p. 141). O1 digpyaoieg auTég gival ol £ENAG:

1.

2xediaouoc  Aiaxeipions Xpovodiaypduuaro¢ (plan schedule management):
Mpékerrar yia 1N digpyacia  KABIEPWONG TwWV  TTONITIKWY, dIadIKACIWY KAl
TEKUNPIWONG yia To oXeOIAOUO, TNV aVATITUEN, TNV dlaxeipion, TNV eKTEAECN Kal
TOV €AEyX0 TOU XpovodiaypduaTog TOU £PYOU.

lNpocodiopiouds Apacrtnpiotitwyv  (define  activities): Eivar n  diepyaacia
QVAYVWEIONG Kal TEKUNPIWONG TWV OUYKEKPIMEVWY EVEPYEIWV TTOU TTPETTEI va
yivouv €101 WOTE va TTapayxBbouv Ta TTapadoTEéa ToU £pyou.

AAMnAouyia Apactnpioritwy (sequence activities): H digpyacia avayvwpiong Kai
TEKUNPIWONG TWV OXETEWY QVAUETA OTIC OPACTNPIOTATEG TOU £PYOU.

Ekriunon Noépwv Apacrtnpiotitwy (estimate activity resources): Npokeral yia n
dlepyacia eKTiNoNG Tou TUTTOU KAl TNG TTOOOTNTAG UAIKOU, avBpwITivwy TTOpWY,
eComAiopoU, 1 TpounBeiwv  TToU  xpeldlovTal  yia TNV eKTEAEOn  KABe
OpacTNPIOTNTAG.

Ekriunon Aigpkeiac Apaotnpioriitwyv  (estimate activity durations): Eival n
dlepyaoia TNG €KTiUNONG Tou apIBPoU TWV XPOVIKWV TTEPIOdWY €pyaciog TTou
XPEIadovTal yia TNV OAOKANpwOon KABe dpactneidtnTag OUUPWVA JE TOUG
EKTIMWHEVOUG TTOPOUG.

Avarrruén Xpovodiaypduuaro¢ (develop schedule): H digpyacia tng avdAuong g
aAAnAouyiag Twv dpacTnPIOTATWY, TNG BIAPKEIAG, TWV ATTAITHOEWY OE TTOPOUG, Kal
TWV TTEPIOPICUWY OTO  Xpovodidypauua yia Tn Onuioupyia Tou TIPOTUTTOU
XPovodiaypduuaTog Tou £pyou.

EAeyxos Xpovodiaypdauuarog (control schedule): lMpokerar yia 1n digpyaaoia
€AEYXOU TNG KATACTOONG TWV dPACTNPIOTATWY TOU £PYOU YIa ThV evnuépwon Tng
TIPOOdOU TOU Kal Tn dlaxXeipion aAAaywv OTo XPovodidypauuda avo@opdg, £T0l

WOoTE va emMTEUXOEi TO TTAGVO.

Autég o1 digpyacieg aANAemOpoUV PeTagU TOug, aAAG Kal pe diepyacieg GAAwv lMeploxwv

MNnvwong.

2e pepikG €pya, €OIKA O aAuTd TTOU €XOUV MIKPOTEPO €UPOG, O KABOPIOPOS Twv

OpacTNPIOTATWY Kai n aAAnAouxia Toug, 0 UTTOAOYIONOS Twy TTOpwWV KABe dpaoTnpIdTNTAC,

Kal N avarrtuén tou TTpoTUTTOU Xpovodiaypduuartog (schedule model) sivai diepyacicg TTOAU

oTeVA ouvdEedEPEVES Kal UTTOPOUV va BewpnBouv cav Wia, n oTroia PTTopEi va ekTeEAEOTEN ATTO
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€va ATOPO O€ OXETIKA OUVTOPO XPOVIKO didoTnua. AuTég ol diepyaacicg €dw TTapoucidgovTal

oav JIAKPITA OToIXEio KABWwG Ta e€pyaAcia Kal ol TEXVIKEG yIa KaBepia ammd autég eival

EEXWPIOTEG.

O1 diepyaocieg Tng Alaxeipiong Xpovou Ot €va €pyo Kal Ta OXETIKA £pyaAgia Kal TEXVIKEG
KataypdgovTal oto TTAGvo Odlaxeipiong xpovodiaypduuatog. Autd eival €va deutepelwv
TAAvOo, Kal evowuaTwuévo pe To TTAAvo dlaxeipiong Tou €pyou, péow Tng Odlgpyaciag
avamTuéng Tou TTAAvou diaxeipiong Tou épyou. To TTAAvo diaxeipiong XpovodiaypauuaTog
avayvwpilel pio uéBodo xpovotrpoypappatiopgol (scheduling method) kai éva epyaleio
xpovotrpoypauuatiopoU  (scheduling tool), (Eikéva 1.7), kai kaBopilel T pop®r Kai
eyKaBI1OpUEl KPITAPIO YIO TNV AVATITUEN Kal TOV €AEyX0 TOU XpovodiaypduuaTog Tou épyou. H
EMMAEYOUEVN PEBODOG XPOVOTTPOYPAUHATIOHOU TTPoadIopilel TO TTAQICIO Kal TOUG aAyopiBuoug
TTOU XPNOIMOTTOIOUVTAI OTO EPYOAAEIO XPOVOTTPOYPANMATIGNOU yia va dnuioupynBei eviéAel To
TPOTUTTO Xpovodidypauua. MepIkéG aTrd TIG TTI0 YVWOTEC HEBOOOUG XPOVOTTPOYPAUHATICHOU
mepIAapBavouv Tn PEBodo kpioipou dpduou (critical path method — CPM) kai tn péBodo Tng
Kpiolung aAuacidag (critical chain method — CCM).

Scheduling | Schedule

Tool Model Information |
)
/
E of Project Schedule Presentations
||||||m! Network Diagram

Eikéva 1.7: Emiokémnon Xpovodiaypduuartog
Mnyn: PMI 2013, p. 144
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H avamtuén tou xpovodiaypauuaTog TOU €Ppyou XPNOIMOTIOIEI Ta atroTEAéopATa atmo TIg
OlEPYOOies yIa va KaBopioel Kal va TagIvounoel dpacTnpIdTNTEG, va UTTOAOYIOEI TOUG TTOPOUG
KGBe dpacTnPIOTNTAG, KOl VO UTTOAOYICE! TIG DIAPKEIEG KABE dpaaTNPIOTNTAG O€ OUVOUAOUO HE
TO £PYOAEIO XPOVOTTPOYPAUUATIONOU VIO va TTapaydyel eVTEAEl TO TTPOTUTTO XPOVOdIAYpauua.
To TeAIKO Kal aTTOOEKTO XPOVOdIGYpaUUa gival TO Xpovodidypaupa avagopds, To oTToio Ba
xpnoiyotroinBei  otn  digpyacia EAEyxou Xpovodiaypduuotos. KaBuwg ekteAouvTal ol
OpaocTNPIOTNTES TOU €pyou, 0 POpPTOG epyaaiag TnG Mepioxng MNvwaong Alaxeipiong Xpévou Ba
emkevipwvetal otov 'EAeyxo Tou Xpovodiaypduuatog yia va  eEac@aAlicoupe  Tnv
OAOKApWON TwV €pyaciwv Tou €pyou o€ €ykalpo Xpoévo. H Eikéva 1.7 mapéxel uia
EMMOKOTINON  TOU  XPOVOTTPOYPOMMATIOMOU  TTou  Oegixvel  Twg N MEBOSOG
XPOVOTTPOYPAUMATIOHNOU, TO EPYAAEI0 XPOVOTTPOYPANUATIONOU KOl TO ATTOTEAECOUATA OTTO TN
Olepyacia Alaxeipiong Xpdévou Tou €pyou aAAnAemdpouv yia va dnuioupyndei €va
XPOVODIAYPAUMO TOU £PYOU.

1.6.3 Aiaxeipion KéoToug

H Aiaxeipion Tou KéoTtoug trepiAapBaver OAeg TG SlEpyaaieg TTOU EUTTAEKOVTAI GTO OXEDIAOUO,
TNV €KTiunon, Tov TTPOUTTOAOYIOHO, TNV XPNUaTOdOTNON, TN dlaXEipIon Kal ToV €AEyXO TOu
KOOTOUG €101 WOoTe TO £pyo va OAOKANpwOel péCa OTa TTAQICIA TOU EYKEKPIUEVOU
TpoUTToAoyiopou (PMI 2013, p. 193). O1 digpyaocicg TnG dlaxeipiong KOGOTOUG cuvowilovTal
OTIG:

1. 2xediaoudc Aiayeipions Kéoroug (plan cost management): MNpokerral yia Tn digpyaacia
KaBiEpwong Twv TTOMITIKWY, BIadIKACIWY KOl TEKUNPIwoNG yia TO OXedIAoNO, TN
olaxeipion, Kai Tov EAeyxo Twv daTTavVWY TOU £pYOuU.

2. Ekrtiunon Koéoroug (estimate costs): Eival n digpyacia Tng avamtuéng MIog
TIPOCEYYIONG TWV XPNHATIKWY TTOPWY TTou XPeEIadovTal yia Tnv OAOKANpwon Twv
OpaACTNPIOTATWY TOU £pYyOU.

3. Kabopioudg lpoummoAoyiouou (determine budget): H diepyacia 1Tng dBpoiong Twv
EKTIHWMEVWY dATTAVWY, YIa KABE TTAKETO dPACTNPIOTATWY I EPYACIWY, JE OKOTTO TNV
KaBIEpWON eVOG EYKEKPIMEVOU OUVOAIKOU KOOTOUG avapopdg (cost baseline).

4. 'ElAeyxog Koaroug (control costs : MNpokeital yia Tn digpyaaia EAEyxou TNG KATAoTaong
TOU £pyou yia TNV evnuépwon Twv OATTavWV Tou Kal Tn dlaxeipion aAllaywv oTo

KOOTOG avagopdc.

Autég o1 digpyacieg aANAemOpoUV PeTAEU Toug, aAAG Kal pe diepyacieg GAAwv lMeployxwv
MN'vwong.
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2 PeEPIKA  €pya, €IBIKOTEPA HIKPOTEPOU €UPOUG, N EKTIUNON Tou KOOTOUG KAl O
TTPOUTTOAOYIONOG TOou, gival oTEVA ouvdedEUEVOI OPOI KAl PTTOPOUV va BewpnBouv cav ia
Olepyacia TTou PTTOPEi va eKTEAEOTEI OTTO £va ATOUO O€ OXETIKA OUVTOUO XPOVIKO dIdaTnua.
Edw, tmrapoucidfovtal wg dIaKPITEG DlEPYOoieG KOBWG TA ePYAALia KAl Ol TEXVIKEG yia TNV

KaBepia gival dIOQOPETIKEG.

H duvatotnTta eTnpeacpol Tou KOOTOUG gival HeyaAUTepn OTa TTpwIha oTadia evog £pyou,
Kdvovtag Tnv apxikf OnAwon eupoug TTOAU onuavTikr. Emmpdcbera, n duvardmnra
ETTNPEACHUOU TWV TEAIKWVY XAPAKTNPICTIKWY TOU TTPOIOGVTOG TOU £pyou, XWPIg va eTrnpeadetal
ONMavTIKA To KOOTOG, €ival HEYOAUTEPN OTNV aPXH TOU £PYOU KAl MEIWVETAI KABWG TO £pyo
Baivel otnv oAokArjpwon Tou. H Eikéva 1.8 emre€nyei Tnv 10€a OTI TO KOGTOG GAAQYWVY Kal N

016pBwan Twv Aabwv aufdvetal ouoiaoTIKG KaBwWS To £py0 OAOKANPWVETA.

High| Risk and uncertainty

@

o

1]

L]

a

Cost of changes

Low

Project Time ————p
Eikéva 1.8: Emridpaon MeraBoAwyv kai Xpévog ‘Epyou
MnynA: PMI 2013, p. 40

H Aiaxeipion tou KooTtoug evog €pyou TrpéTrel va Aaufdvel uttoyn TIG OTTAITHOEIG TWV
eVOIOQPEPOUEVWV HEPWV. AIOPOPETIKOI evdlagepduevol Ba uttoAoyifouv Ta KOOTN TOU £pYOU ME
O1aQOPETIKOUG TPOTTOUG O€ BIAPOPETIKOUG Xpodvoug. lNa Tmapddeiyua, 10 KOOTOG €vOg
aTTOKTNBEVTOG €idoug PtTopEi va uttoAoyioTei otav TTapBei n améeacn amokTnonRg Tou, éTav
yivel n trapayyedia, étav 10 €idog Tmapadobei, 1 akdun kal 6Tav TO TIPAYMATIKO KOOTOG

Kataypagei (yia AoyioTIKoug AGyoug).

H Aiaxeipion Kéotoug evog €pyou Kupiwg agopd 10 KOOTOG TwV TTOPWV TToU XPEIAZOVTal YIa

va oAokAnpwBouv o1 dpacTnpIdTnTeg Tou épyou. EmimAéov, AauBdvel uttéywn Tnv emmidpaon
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TWV amo@AcEwWV TOU €pyou OTO METAyEVEOTEPA €TTaAvOAauPBavoueva KOOTn XPRong,
dIaTPENONG KAl CUVTHPNONG TOU TTPOIOVTOG, TNG UTTNPECIAG 1l TOU aTTOTEAEOUATOG TOU €pYOU.
MNa TTapddelyua, n peiwon Twv avaBewpriocwyv oxedlaouou (design reviews) ptropei va
MEIWOEI TO KOOTOG TOU €pyou, aAAd Ba ptTopoucE va augroel Ta TEAIKA AEITOUPYIKG KOOTN Tou

TTPOIOVTOG.

e TTOAOUG opyaviopoug, n TPORAewn Kai n avdAuon TnG TTPOCOOKWMHEVNG OIKOVOMIKAG
€TTidO0oNG TOU TTPOIOVTOG TOU €pyou €eKTEAEITaI €KTOG Tou €pyou. 2e GAAoug, n Alaxeipion
KooTtoug pmropei va TrepidapPBdvel kair auty TN SouAeid. Otav TéToleg TTPOPRALWEIS Kal
avaAuoeig trepihapBavovtal, n Alaxeipion KooTtoug icwg TrepikAeiel kKal dAAeg diepyaaieg
KaBwg Kal TTOAUAPIOUES TEXVIKEG OIKOVOMIKNAG dlaxeipiong 6w Emaotpogr tng Etévduong
(return on investment - ROI), MNMpoeCopAnuéveg Tapelakés Poég (discounted cash flow), kai

AvdAuon AtrotrAnpwpng g Emévduong (investment payback analysis).

H mpootrdbeia oxediaopol evog mAdvou Alaxeipiong KOGToug TTpayUaTOTIOIEITAlI OTG TTPWIKA
oTadIa TOU TTPOYPAMMATIONOU Tou €pyou Kal KaBopifel TOo TTAQiclo k&Be Odigpyaoiag

Alaxeipiong KéaoTtoug, €101 WOTE 01 DlEPYATieg va €ival ATTOTEAEOUATIKEG KOl CUVTOVIOUEVEG.

1.6.4 Aiaxeipion MNoiéTnrag

H Aiaxeipion Moidmntag oc éva €pyo TrepIAapBavel Tig diEpyaaieg Kal TIG dpaaTnPEIGTNTEG TTOU
KAvel évag opyaviouog Kal kaBopifouv TIG TTOMITIKEG, TOUG OTOXOUG, Kal TIG EUBUVEG OXETIKA ME
TNV TTOI0TNTA, £T01 WOTE TO £PYO VA IKAVOTTOIED TIG AVAYKEG YIA TIG OTTOIEG £yIve avAAnyn Tou
(PMI 2013, p. 227). H Aiaxegipion MNoidtntag xpnoiyoTrolsi TTOMITIKEG Kal Sl1adIKaoieg yia va
ekTeAéoel, péoa oTo yevikd TTAQicIo Tou épyou, To Zuotnua Alaxeipiong lMoidtntag tou
OPYQVIOMOU, Kal avAAoya pE TNV TIEPITITWOTN, UTtooTnpilel Tn dlepyacia TnNG ouveXoug
BeATiwong Twv dpacTNPIOTATWY OTTWG AUTEG £XOUV avaAn@bei ek uépoug Tou opyaviouou. H
Alaxeipion MoidTnTag €€ao@aAilel 0TI 01 ATTAITACEIS TOU €PYOU, CUPTTEPIAOUBAVOUEVWY Kal

TWV OTTAITAOEWY TOU TTPOIOVTOG Ba eTITEUXOOUV Kal Ba ETTIKUPWOOUV.
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O1 digpyaaoieg Tng Alaxeipiong Moidétnrag mepIAapBavouy TG £ENG:

1. 2xediaouos Aiaxeipiong lMoidtnrag (plan quality management): lNpokemal yia Tn
dlepyacia TG avayvwpionsg TwWv aTTaITHoEwy TToIdTNTAg Kal / A Ta TPOTUTTA YIa TO
£PYO Kal Ta TTApAdoTéR KAl KATAYPAP TTWG TO €py0 Ba CUPQWVE JUE TIG ATTAITACEIG
o€ Tro1éTNTa.

2. Ekrédeon AiaBeBaiwong lMoidétnrac (perform quality assurance): H digpyaocia Tou
EAEYXOU TWV OTTAITACEWY TTOIOTNTAG KOl TWV ATTOTEAEOUATWY OTTO Ta PETPA EAEYXOU
moiéTNTag yia 1N diaBeBaiwon o1 xpnoidotrolouvTal Ta  KATGAANAG  TTpoTUTIA
ToI6TNTAG.

3. EAeyyoc lMoiétnrac (control quality): Eivar n diepyacia eAéyxou Kal kataypagng Twv
OTTOTEAEOUATWY TNG €EKTEAEONG TwV €EPYACIWV TTOIOTNTAG, VIO VO eKTIUNOei n

EKTTAPWON TOUG Kal va TTPoTabouv avaykaieg aAAayEg.

AuTég o1 dlepyaaieg aAANAeTTIOpoUV HETAEU Toug, aAAA Kal ue diepyaaiec GAAwv [Meploxwv

Nvwong.

H Aiaxeipion Moidétntag ameuBuvetal otn dlaxeipion Tou €pyou Kal OTa TTapadoTéa Tou.
E@apudletal oe 6Aa Ta £pya, AOXETA PE TN QUON TWV TTAPAdOTEWV. Ta PETPA KAl O TEXVIKEG
OXETIKA PE TNV TTOIOTNTA €ivOl CUYKEKPIYEVEG OTOV TUTTO TWYV TTAPASOTEWVY TTOU TTAPAYyOVTal
ato 10 £pyo. MNa Tapddeiypa, n diaxeipion ToIdTNTAG 0 £pYy0 AOYIOHIKOU iCWG XPNOILOTTOIE
OIAPOPETIKEG TTPOCEYYIOEIG OTA TTAPAdOTEN, O OXEON ME AUTEG TTOU XPNOIWOTTOIoUVTal OTAV
XTiCeTal évag TTupnvikOG oTaBuOG. Ze KABe TTEPITITWON, N ATTOTUXIA va eKTTANPpwBoUV ol
QTTAITACOEIG TTOIOTNTAG PTTOPET va €XEl OOBAPEG OUVETTEIEG VIO KABEva atrd Ta evolapepOuEva
MépN evog €pyou. MNa TTapadelya:

» H exmTApwon Twv amaITACEWV Tou TTEAATN PEOW TNG UTTEPPOAIKAG €Pyaciag Tng
opAadag £pyou iowg 0dnynAoel o€ Pelwpéva KEPON Kal augnuévoug Kivouvoug, TPIRES
METAEU Twv uTTaAAAAwWYV, AGBN 1 eTTavaAnwn Tng idlag epyaciag.

» H emiteugn Twv oTOXWV TTOU BETEl TO XPOVOdIAypauua TOU EPyou MECW TNG
emioTeuong oxedIOOPEVWY ETTIBEWPNOEWY TTOIOTNTAG UTTOPEi va odnyrnoel O€ [N

QVIXVEUOIYa AGOn, peiwpéva KEPDN, Kal augnuévoug Kivouvoud.

MoidTnTa (quality) kai BaBudg Moidtnrag(grade) dev gival Tautdoonueg évvoleg. H roidtnTa wg
TapadIidoPeEVO  aTToTEAEONO  €ival «o0 BaBudg oTov o100 pia Oeipd atmd  €upuTa
XOPAKTNPIOTIKA IKAvOTToIoUV TIG attaithoeigy (1ISO 9000). O BaBudg we oxedlaaTiKr TTPOBean
€ival Yo KaTnyopia TTou eKXwpPEiTal oTa TTapadoTéa TTou £Xouv Tnv idia ASIToupyIKh Xpron

OAAG DIAQOPETIKA TEXVIKA XOPOKTNPIOTIKA. O dlaxeIpIoTAG Tou €pyou Kal n opydda diaxeipiong
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givar utrevBuvol va diaxelpifovtal Ta SIAAPPOTO TTOU  OXETICOvTal PE TNV TTApAdoon

OIAPOPETIKWV ETTITTEOWV TTOIOTNTAG Kal BaBuou TToIdTNTAG.

TNV €TITEVEN TNG CUPPBATOTNTAG PE Ta TTPOTUTTA ISO, 01 CUYXPOVEG TTPOOEYYIOEIS Alaxeipiong
MoidTNTag €mnToUV TNV HeEiwon TG SIOKUPAVONG Kal TNV TTapddoon ATTOTEAECUATWY TTOU

TTANPOUV TIG TTPOKABOPICHEVES ATTAITHOEIG.

AuTEG 01 TTpooeyyioelig avayvwpilouv TNV CNPGCIa TWV TTAPAKATW:
» |KavoTroinon Twv TTEAATWY,
= TTPOANWN avTi EAEyxOU,
= guvexn BeAtiwon,
= aglomoTia diaxeipiong,

= KOOTOG TNG TToI0TNTAG (cost of quality COQ).

1.6.5 Ailaxeipion AvlpwTrivwyv Mépwv

H Aiaxeipion AvBpwtivwv Moépwv TTepIdapBavel 1iI¢ diepyacieg TnG opydvwong, g
dlaxeipiong kai Tng KaBodrynong tng opadag épyou (PMI 2013, p. 255). H ouydda épyou
atroTeAeiTal aTTd AvOPWTTOUG HE EKXWPNUEVOUS POAOUG Kal EUBUVEG yia TNV OAOKANPWOTN Tou
épyou. Ta PéEAN TNG OPAdOG €pyou UTTOPET Va €XOUV TTOIKIAEG IKAVOTNTEG, UTTOPEI va TOUG EXEI
avaTeBei douAeid TAApoug (full time) i uepikAg atmaoxdAnong (part-time), kalr PTTopei va
TTPooTEBOUV 1l va agaipeBouv atrd Tnv opdda kabwg 1o £pyo egelicoeTal. MapdAo TTou oTa
MEAN TNG OPAdAG EKXWPOUVTAI CUYKEKPIMEVOI POAOI Kal €UBUVEG, N CUPUETOXN OAwV TwvV
MEAWV TNG opadag oTo oxedlaoud Tou épyou eival wEEAINN. H CUuphpEeToX TOug KaTd Tn
Oldpkela Tou OXedlaoPOU TOU £pyou TTPOCOBETEl TNV TIPAYHUATOYVWHOOUVN TOug OTh

OladIKaoia, evw EVOUVAMWYVEI TN OETEUCT] TOUG |IE TO £PYO.
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O1 digpyaaoieg TTou TrepIAapuBavovtal otnv Alaxeipion Tng MNoidtnTag givai:

1. 2xediaoudc Aiayeipiong AvBpwrrivwy Mépwv (plan human resource management): H
dlEpyaoia TNG avayvwpliong Kal KAataypoerns Twv poAwv Tou €pyou, Twv gubuvwy,
TWV ATTAITOUPEVWY IKAVOTATWY, Kal n dnuioupyia evég oxediou dlaxeipiong Tou
ETTITEAEIOU.

2. Ammoktnon Ouadag Epyou (acquire project team): [Mpokeiral yia TN digpyoaoia
emBepaiwong TG d1aBecIUOTATAG TWV AVBPWTTIVWY TTOPWV Kal TNG £€ac@AAIong TG
ouddag yia TNV oAoKARpwaon Twv dpacTNPIOTATWY TOU £pYOu.

3. Avamrruén Oudadac Epyou (develop project team): Eivail n digpyacia BeAtiwong Twv
IKaQVOTATWY, TNG OaAAnAemidpaong Twv PeEAWV TNG opadag, Kol TOU  YEVIKOU
TePIBAAAOVTOG TNG OMADdAGC YIa va BeATIWOE N eKTEAECN TOU £pyou.

4. Aiaxeipion Ouddac¢ Epyou (manage project team): H digpyacia tou eAéyyxou Tng
amodoong Twv PeAwv TnG ouddag, TG TTapoxns oxoAiwv (feedback), Tng avdAuong
{NTNUATWY TTOU TTPOKUTITOUV, Kal TNG dlaxeipiong Twv aAAaywy yia Tn BeATIoTOTTOINGN

TNG EKTEAECNG TOU £PYOU.

AuTEG o1 dlgpyaaieg AAANAETTIOPOUV WETAEU Toug, OAAA Kal ue diepyaaicg AAAwv lMeploxwv

MN'vwong.

2av amoTéAeoua autwy Twv AAANAETIOpAoewy eTITTPOOBETOC OXESIOONOG I0WG XpeEIadeTal
KaB’ 6An Tnv didpkela Tou £pyou. MNa TTapddeiyua:
= A@étou TO MEAN TNG APXIKAG OPAdAg €pyou dnuioupyrnoouv pia AvoAuTikh Aopn
Epyaoiwv (WBS), emmpdoBeta péAN iowg xpeidletal va TpooTeBolv oTnv oudada.
= Kabwg 1a emmpocBeta péAn TrpooTiBevral otnv oudda, 1o eTTiTedo 1 n éAAEIwn
EMTTEIPIAG TOUG, MTTOPEI va MPEIWOEN 1 va aufAoel Toug KIvOUVOUug Tou €pyou,
ONUIOUPYWVTAG TNV AVAYKN YIO TTEPAITEPW OXEDIAOUO KIVOUVWV.
= Otav o1 dIGpKeEIEG TwV OPACTNPIOTATWY €XOUV UTTOAOYIOTEI, KOOTOAOYnOEi, €XEl
KaBopIOTEl TO €UPOG TOUG, i €XOUV OXEDIOOTEI OUNPWVA PE TO ETTITTEDO IKAVOTHTWY

TWV JEAWV TNG opddag £pyou, ol DIAPKEIEG UTTOPET TEAIKA va aAAGEouv.

H opdda diaxeipiong €pyou eival éva uTTooUVOAO TNG OPAdag £pyou Kal gival uTTelBuvn yia
dlaxeipion Tou €pyou Kal NYETIKEG dpacTnPIOTNTEG OTTWG Eekivnua, oxedlaoudg, eKTEAEON,
€AEyXOG Kal KAEioIUO Twv dla@opwyv @Acewyv Tou €pyou. AuTh n opada ptTopei akdun va
avaQePBEi Kal oav TTUPAVAG, EKTEAECTIKA | NYETIKN opada. MNa PIKpdTEPa £pya, oI EUBUVEG
olaxeipiong ToU €pyou PTTOPOUV  va MoIpACTOUV a¢€ OAn Tnv oudda 1 okdéun kal va
olaxelpi¢ovTal povo atrd Tov dlaxelploTr) Tou €épyou. O avAdoxXog Tou £pyou epyAadeTal PE TNV

opdda diaxeipiong Tou €pyou, TUTTIKA BonBwvtag pe ¢nTriuarta OTTwg XpnuatoddTtnon Tou
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£pyou, dIEUKPIVION TOU €UPOUG TOU, EAEyXOG TTPOOOOU, KAl ETTNPEACHOG TWV EVOIAPEPOUEVIIV

TTPOG OPEAOG TOU £pyou.

H diaxeipion kai n nysoia tng opdadag épyou TrepIAAPBAvEl, Xwpig va TTeplopideTal, Ta £EAG:

»  Emnpeacudg tne oudadag Epyou. O DIAXEIPIOTAG TOU €PYOU TTPETTEI VA Eival EVAREPOG
Kal va €TTnNPeadel, oétav cival moavo, Toug TTapdyovTeG avOpwTTivwy TTOPWY TToU i0WG
£Xouv eTmippon oTo £pyo. AuToi oI TTapdyovTeg CUPTTEPIAAUBAvouY To TTEPIBAAAOY TNG
oMadag, YEWypaQIKES TOTTOBEDiEC TwWV HEAWY TNG ouddag, ETTIKOIVWVIEG avdueoa
OTOUG eVOIAPEPOPEVOUG, ECWTEPIKN Kal €CWTEPIKA TTOAITIKY, {nNTAMATa KOUATOUPOQG,
OPYOVWTIKI MOovadIkOTNTA, Kal GAAOUG TTapAyovTeEG TTOU iowg METAPAAAOUV TNV
EKTEAEDT TOU €pyou.

= EmayyeAuarikn kai dgovroAoyikn ouutrepipopd. H oudda dlaxeipiong Tou €pyou
TPETTEl VA yvwpilel Kal va eEac@alilel 6T OAa Ta PéEAN TNG opdadag akoAouBouv

ETTAYYEAMQTIKEA KAl OEOVTOAOYIKI] CUMTTEPIPOPA.

1.6.6 Alaxeipion Emikoivwviag

H Alaxeipion ETmikoivwyviag evog épyou trepIAapBavel OAeG TIG dlEpYATieg TTOU ATTaITOUVTAI VIO
va dIA0@AAIOTOUV O €yKAIPOG Kal KATAAANAOG OXeDIAONOG, GUAAoyr], dnuioupyia, diavoun,
atoBrkeuon, avdaktnon, dlaxeipion, €Aeyxog, kal n TeAIKN dIGBeon Twv TTANPOYOPIWY ToU
épyou (PMI 2013, p. 287). O1 diaxelpioTéG evog €pyou EOOEUOUV TOV TTEPIOCCOTEPO ATTO TO
XPOVO TOUG ETTIKOIVWVWVTAG KE TA PEAN TNG ouddag €pyou Kal Ta AAAa evdiapepOueva PéEPN
TOU €pyou, €iTe AUTA gival ECWTEPIKA (O OAO TA OPYaVWTIKA ETTITTEDQ) €iTE EEWTEPIKA TOU
opyaviopou. H atroteAecpaTikh €mmKOIVWyvia  XTiCel yépupeg avaupeoa oTa  didgopa
evoloQEPOUEVA HPEPN, TA OTToI0 iowG €XOuv OJIOPOPETIKO TTONITIOUIKO KAl OpPYyavVWTIKO
uTTORaBpo, OIOPOPETIKA ETTITTEDA TTPAYHATOYVWHOOUVNG, Kal dIAQOPETIKOUG OKOTTOUG Kal
eVOIA@EPOVTA, TA OTTOIO €XOUV ETTIPPON N QVTIKTUTTO OTNV €KTEAEON I TO ATTOTEAECUA TOU

£pyou.
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O1 diepyaoieg TnG Alaxeipiong Emmkoivwviag ouvoyidovTal oTIg £EAG:

1.

2.

2xediaouoc Aiaxeipiong Emikoivwviag (plan communications management): Mpokeiral
yla tn digpyaoia TnG avamTuéng piag KAatGAANANG TTpooéyyiong Kal oxediou yia Tig
ETTIKOIVWVIEG TOU £pyou BacIOPEVOU OTIG AVAYKES KAl ATTAITAOEIS YIa TTANPOQOpIa Twv
EVOIOQPEPOUEVWV HEPWYV, OAAG Kal OTOUG DIOBECINOUG OPYaAVWTIKOUG TTOPOUG.
Aiaxeipion  Emkoivwvicoy  (manage communications): Eivar n  digpyacia g
onuioupyiag, cuAAoyRG, diavoung, atmobrikeuong, avakTnong Kai Tng TeAIKAG d1dBeong
TWV TTANPOPOPIWYV TOU £PYOU OE oUuPWvia pe To TTAAvo Alaxeipiong Emmikoivwviag.
EAeyxoc Emkoivwviwyv (control communications): H digpyacia Tou eAéyxou Twv
ETMKOIVWVIWY KaB 6An Tn didpKela Tou KUKAOU Tou €pyou, yia Tn dlac@dAion Ot ol

QAVAYKEG YIa TTANPOPOPIa TWV EVOIAPEPOUEVWV UEPWV EKTTANPWVOVTAL.

AuTég o1 dlepyaaieg aAANAeTTIOpoOUV HETAEU Toug, aAAA Kal ue diepyaaieg GAAwv [Meploxwv

Nvwong.

O1 dpaoTnEIOTNTEG TTOU OXETICOVTAI PE TIG ETTIKOIVWVIEG KAl TTEPIAAPBAVOVTAl OTIG TTAPATTAVW

Olepyaoieg auxva €xouv TTOAAEG duvNTIKEG BIOOTACEIG TTOU TTPETTEI va An@Bouv uttéyn, Kai

TepINapBavouv aAAd dev TrepiopifovTal, OTIG EENG:

EOWTEPIKEG (MECO OTO €pyo) Kal €CWTEPIKEG (TTEAATEG, TTPOPNBeuTEG, GANa €pya,
OPYQVIOHOUG Kal To dNuAocio),

TUTTIKEG (ava@opég, briefings) kal aTutreg (emails, onueiwuara),

KGOeTES (TTAVW KAl KATW OTOV OPYAVIOHO) Kal OPICOVTIEG (UE TOUG CUVEPYATEG),
eTTioNUES (EVNUEPWTIKA DEATIA, ETAOIEG AVAPOPEG) KAl AVETTIONUES (CUVOMINIEG),

YPOTITEG, TTIPOPOPIKES KAl OXI TTPOPOPIKES (YAWOOQ TOU CWHATOG).

O1 TTepIo00TEPEG OEEIOTNTEG ETTIKOIVWVIOG €ival KOIVEG TOOO yIa Tn YeEVIKN dlaxeipion (general

management) 600 Kai yia Tn dlaxeipion £pywv Kai gival (Xwpig va Treplopi¢ovTal 0 auTEG) :

VO aKOUG dpaaTrpIa KAl OTTOTEAECUATIKA,

va diepwtdoal Kal va eEETALEIG €EOVUXIOTIKA TIG DIAPOPEG IOEEG KAl TIG KATAOTACEIG YIA
va dIa0PAAIoEI§ TNV KAAUTEPN KATAvVONON TOUG,

VO JOPPWVECQI CUVEXWG VIO VO AUEACEISC TNV yvwaon Twv HEAWV TNG ouddag, WoTE va
MTTOPOUV Va gival TTI0 ATTOTEAECUATIKOI,

va Bpiokeig Ta dedopéva yia va avayvwpileig i va emRERaIwVEIS TNV TTANPOPOpIa,

va opiCeig kal va diaxelpifecal TIG TTPOCOOKIEG,

va TrEiBeIg éva aTouo, pia opdda, i Eva opyaviouo va eKTEAETEI pia TTPAEN,

va TTOPOKIVEIG VIO VO TTAPEXEIG KOUPAYIO KOl KABNoUXaouo aToug AAAOUG,
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1.6.7

va PETAAQUTTAOEUEIS YVWOEIG VIa VO BEATIWOEIS TNV aTTOdOCN KAl TNV ETTITEUEN TWV
ETTIBUUNTWY OTOXWV,

va JIaTTPAYUATEUECAI YIA VA ETTITUXEIG KOIVWG ATTOOEKTEG CUNQPWVIEG avAUETA OTIG
ouaGdeg,

va ETTIAUEIG DIaUAXEG YIa va aTToPeUyovTal aTTOOIOPYAVWTIKEG OCUYKPOUUTEIG,

Va OUVOWICEIG, VO avaKEPOAQIWVEIG KOl VA avayvwpilei Ta eTTOMEVA BriparTa.

Alaxeipion Kivdouvou

H Aiaxeipion Kivduvou evég épyou treplAauBdvel OAeg TIg dlepyacieg dieEaywyng TTAGvou

diaxeipiong  KivoUlvwy, avayvwpiong, avaluong, emavaoxedlaouou, Kal €AEyxou Twv

KIVOUVWYV o€ €va épyo (PMI 2013, p. 309). O1 otéxol Tng Alaxeipiong Kivduvwy o€ éva €pyo

gival va au&énBouv ol TBavoeTNTEG KAl O AVTIKTUTTOG TWV BETIKWY YEYOVOTWY, Kal aTTd TNV AAAN

MEPIA VA PEIWBOUV OI TTIBAVOTNTEG KAl O AVTIKTUTTOG TWV aPVNTIKWV.

O digpyaoieg NG Alaxeipiong Kivduvwy gival ol €ENG:

1.

2xediaouoc Aiaxeipions Kivouvwy (plan risk management): Eival n diepyacia Tou
KaBopiopoU TTwG PTTopouv va diegaxBouv dpacTnpidTnTeg dlaxeipiong KIvOUVwY O€
£Eva €pyo.

Avayvwpion Kivéuvwy (identify risks) : H diepyacia Tou Tpoadiopiouou Twv KIvOUvwv
TTOU iIOWG ETTNPEACOUV TO £PYO KOI N KATAYPOAPr TWV XOPAKTNPICTIKWY TOUG.

EkréAean lNMoiotikng AvaAuong Kivéuvwy (perform qualitative risk analysis): MNpokeirai
yia Tn digpyaacia TG KATATagNG Twv KIvOUVWY Yia TTEPAITEPW avaAuon 1 dpdaon, Péow
TNG €KTIMNONG KAl TOUu ouvduaopoU TnNG TBavoTNTaG EUPAVIONG KOl TOU QAVTIKTUTTOU
TToU Ba éxouv.

EkréAeon [lMooorikng AvdAuong Kivouvwv (perform quantitative risk analysis):
Mpodkeirar yia Tn digpyacia TG apiBuNTIKAG avaAuong TwV OTTOTEAECPATWY TwV
AvVaYVWPEIOHEVWY KIVOUVWY 0€ OAO TO QVTIKEIMEVA TOU £pYOU.

2xediaouds Amokpions oroug Kivduvoug (plan risk responses): H digpyacia tng
avaTTu¢ng €TMIAOYWV Kal OpACEWV YIa va eTTau¢nBoUV o1 EUKAIPIEG Kal VA PEIWBOUV ol
OTTEINEG OTA AVTIKEIMEVA TOU €PYOU.

EAeyxog twv Kivéuvwy (control risks): Eivar n digpyaoia NG ekTéAeong oxediwv
aTTOKPIONG OTOUG KIVOUVOUG, TTApaKOAOUBNONG TwV AVOYVWPICHEVWY KOl TWV
UTTOAOITTWV  KIVOUVWY, avayvwpiong VvEéwv KIvOUvwy, Kal n agioAdéynon T1ng

atroteAeopaTikOTATAG TNG Alaxeipiong Kivduvwy aTo €pyo.
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AuTég o1 digpyaaieg aAANAeMOpoUV UETAEU TOug, OAAG Kal pe diepyacieg GAAwv Meploxwv

N'vwong.

O kivduvog ot éva épyo cival éva aBéBalo yeyovdg f KataoTaon TTou, av cUUBEi, Xl BETIKA N
OPVNTIKI] CUVETTEIO O€ KATTOI0O OTOXO TOU £pyou, OTTWG TO €UPOG, TO XPOVODIAYPAUMA, TO
KOOTOG Kal Tnv TroIoTNTA. ‘Evag Kivduvog uTropei va €XEl Wia 1 TTEPICCOTEPEG AITIEG Kal, AV
oupBei, ptTopei va éxel uia A TepiIcodTEPEG emdpdacels. Mia aitia ptTopei va gival pia
oedopuévn N Wi duvnTiKA aTTaitnon, aiworn, TePIopIouoS 1 KaTdoTaon TTou dnuIoUpYEi TNV

mOavoeTNTa BETIKWY i} APVNTIKWY ATTOTEAECHATWY.

MNa Tapddeyua aitie putmopei va gival n atraitnon ékdoong epIBAAAoOvVTIKAG Adelag yia va
gekivioel pia epyaaia, i To va £Xel avabEécel Yia ETAIPEIO GE TTEPIOPICHUEVO TTPOCWTTIKO TO
oXedIaoUO TOU £PYOU. 2T MEV TTPWTN, O Kivduvog gival 6Ti n adela iowg kabuoTtepnael va Pyel
0€ OXEON ME TNV NUEPOMNVia TTou UTTOAOYIOTNKE va £xel ekd0BEei. 2Tn deUTEPN, O€ TTEPITITWAN
MIaG eukaipiag PTTOpEl va uTTdpxel O100€aiuo ETTITTAéOV TTPOCWTTIKG AVATITUENG, TO OTTOIO
MTTOPET va ekxwpnOei oTo £pyo Kal va CUMMETEXEI OTO OXedIaoPs. O KaTaoTAoEIS KIVOUVOU
iowg TrepIAaPPBAvouY  TITUXEG Tou  TTEPIBAAAOVTOG TOU oOpyaviopou 1 Tou £pyou TTOU
OUMBAAANoOUV O0TOUG KIVOUVOUG TOoU £pyou OTTWG, AVWPIMES TTPAKTIKESG dlaxEipIong Tou £€pyou,
ENAEIYN OAOKANPWHEVWY CUCTNPATWY dlaxeipiong, Tautoxpova TTOANATTAG €pya, 1 e6ApTnon

aTTo €EWTEPIKOUG CUVEPYATEG TTOU Eival £Ew ATTO TOV €AEYXO TOU £pYOuU.

Ol kivduvol Tou £pyou £Xouv TNV TTPOEAEUCT) TOUG OTNV aBefaidTNTA TTOU £u@avifeTal o€ OAa
Ta €pya. Autoi TTou €xouv avayvwploBei kal avaAuBei eival ol yvwoToi Kivouvol, Kal o
oXedIAOPOG evePYEIWV OE auToUG UTToPE va yivel. O1 yvwoToi Kivduvol TTou dgv PTTopoUV va
OIaXEIPIOTOUV TTPOANTITIKA, TTPETTEI VA eKXWpPOoUVTal WG atmpopAeTTa . O1 dyvwaoTol Kivouvol
Oev PTTOPOUV va BIOXEIPIOTOUV TTPOANTITIKG Kal TTPETTEl va €€ao@aAietal n Utrapén €vog

oxediou dlaxeipIong TOuG.

O1 aropikoi Kivouvol Tou épyou gival dIaQopeTIKOi atrd Tov 0UVOAIKG Kivduvo Tou €pyou. O
OUVOAIKOG KivOuvog Tou €pyou avatrapioTa TNV €midpacn TNG apefaidtnTag OTO £PYy0 WG
ouvoAo. Eival peyaAuTepog atmd 10 GBPOoICHa TWV OTOMIKWY KIVOUVWY PECT OTO £pyO, aPOU
TepINaUBAvel OAeg TIG TINYEG aBeBaidTnTag Tou €pyou. AvamrapioTd Tnv €kBeon Twv
EVOIAPEPOUEVWV OTIG ETTITITWOEIS TWV PETABOAWY OTO OTTOTEAECUO TOU €pyou, TOOO TIG

BETIKEG OO0 Kal TIG APVNTIKEG.
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O1 opyaviopoi avriAapBavovTal Tov KivOuvo wg Tnv emmidpacn Tng aBeBaidtntag ota £pya Kai
OTOUG OpPYyavwTIKOUG oKoTroug. O1 opyaviopoi Kal ol evdiagepoduevol gival TTpobupol va
0exBouv dIaopPETIKWY BaBuwy KIvOUVoUg avaloya Pe Tn OTACN TTOU €XOUV ATTEVAVTI OTO
pPioKO Kal Tov Kivduvo. AuTh n oTdon TwV OPYOVIOHWY KAl TwV evOIAPEPOPEVWY WTTOPET va
eTNpeacTei atrd Evav apiBuo TTapaydvTwy, ol OTT0IOI YEVIKA KATATACOOVTAl O€ TPEIG:
= AidBeon avaAnwng kivduvou, n otroia gival o BaBudg Tng aBefaidTnTAg TTOU £vag
opYyaVvIoUOG gival BIaBECIPOG va TTAPEl, TTIPOGOOKWVTAG MIG avTapoIBH.
=  Avoxrj oroug Kivouvoug, n otroia gival o BaBudg, n moodTnTa, N 0 6YKOG KIVOUVWY
TTOU €VOG OPYQVIOHOG 1] éva ATOUO UTTOPEI va QVTEEEL.
= KarweAi Kivduvou, TToU ava@EPETal OTo PJETPO Tou eTTITTEDOU TG aBefaidtnTag fj Tou
EMTTEOOU TWV €MOPACEWY OTO OTIOI0 KATTOI0C evOIaPEPOUEVOS Ba £xel KATTOIO
oup@épov. Katw atmdé autd 1o Katw@Al, €vag opyaviopog Ba atmodexBei Tov Kivouvo.

Mavw atré autd To KAaTtwAl, 0 KivOouvog Ogv gival avekTog.

O1 BeTiKoi Kal o1 apvnTIKOi Kivduvol ouxvd ava@EépovTal ws eukaipieg Kal atmelAég. To €pyo
MTTOPET Va yivel atmodekTd av ol Kivduvol gival Jéoa oTa OpIa avoxXWwV Kal O€ ICoOpPOTTia JE TNV
avTapoIBn TTou iowg TTPoKUWEl av avaAngBouv autoi ol Kivduvol. O1 BeTikoi Kivduvol TTou
TIPOCPEPOUV EUKAIPIEG PETO OTA OpIa AVOXWYV KIVOUVWY UTTopoUV va KuvnynBouv yia Thv
Tapaywyr €mmpooeTng agiag. MNa TTapddeiyha, n uloBéTnon  PIAG €TIOETIKAG TEXVIKAG
BeATioTotToinONG TTOpPWV gival évag Kivouvog TTou PTTopEl va TTapBei e v TTpoodokia TnNg

QVTOMOIBAGS HEOW TNG XPNOIKOTTOINONG AYOTEPWY TTOPWV.

1.6.8 Alayxeipion NpounOeiwyv

H Alaxeipion MNpounBeiwv evég épyou treplhauBdvel OAe TIG avaykaieg diepyadieg yia tnv
ayopd r ammékTnon TPOIOVTWY, UTTNPECIWY, A ATTOTEAECUATWY TTOU XpeladovTal £Ew aTTd TV
oudda épyou (PMI 2013, p. 355). O opyavioudg PTTOPEl va eival €iTe 0 ayopaoTAg €iTe o

TTWANTAG TWV TTPOIOVTWY, UTTNPECIWY, ] ATTOTEAEOUATWY £VOG £pYOU.

H Aiaxeipion MNpopnBeiwv evog €pyou repIAapBavel Tnv diaxeipion Twv cuuBoAaiwy, Kal Thv
oMoy Twv JdiEpyaciwyv €AEyxOUu TTOU OTTAITOUVTAl YIO TNV aQvaTtu¢n Kal Tn ouvayn
OupBOAdiwy, | TNV ayopd TTapayyeAIWV TTou €kdidovTal atmmd £¢ouciodoTnuéva yia auTh T

OouA&1d PéAn TG opAdag £pyou.

H Aiaxeipion MpounBeiwv evog épyou TrepIAapaver mmiong Tov €Aeyxo K&Be oupBoAaiou TTou

ekdideTal atrd éva eEwTEPIKO OpyavioPo (ToOV ayopacTh) TTou aTTOKTA TTapadoTéa Tou £pyou
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atrd ToVv opyavioud TTou Ta eKTEAEI (TOV TTWANTH), Kail Tn SIAXEIPION TWV UTTOXPEWOEWY TTOU

TTPOKUTITOUV OTA PEAN TNG opddag épyou atro Ta cuuBéAaia.

H Alaxeipion NpounBeiwv evdg épyou TTEPIANAUPBAVEL TIG €EMG DIEPYATIEG:

1. 2xediaocudg Aiaxeipiong MNpounBeiwv (plan procurement management): Mpodkeral yia
TN dlEPYaCia KATAYPAPHG TwV ATTOPACEWV TTPOUNBEILY £pyou, TTPOCDIOPICHOU TWV
QTTAITACEWY, KAl avayvwpIiong TwvV Teavwy TTwANTWV.

2. Aigaywyn twv lMpounBeiwwv (conduct procurements): Eivar n diepyacia AAyng Twv
QTTAVTAOEWY aTTO TOUG TTWANTEG, €TTIAOYNG TTWANTH, Kal olvaywng cuuBoAaiou.

3. EAeyxoc lMpounbeiwv (control procurements): Eival n diepyacia diaxeipiong Twv
oxéoewv METOLU Twv TTPOPNBeIwyY, eAEyxou TnG ekTéAeong Tou oupBoAaiou, Kai
€MROAAS KATGAANAWY aAAaywv Kai dlIopBwaewv.

4. KAcgioiuo lMpounBeiwyv (close procurements): Mpodkeitar yia mn diepyacia oAoKARpwaong

KA&Be evTOARG TTpounBeiwv o€ €va £pyo.

AuTEG o1 dlgpyaaieg AAANAETTIOPOUV WETAEU TOug, OAAA Kal ue diepyaaicg AAAwv lMeploxwv

MN'vwong.

O1 digpyaoieg NG Alaxeipiong MpounBeiwv TTepIAAPBAVOUV CUPQWYVIEG Kal cuuBoAaia, Ta
oTroia gival vouiya Eyypa@a HETALU evog TTwANT Kal evog ayopaoTh. 'Eva cupBoAaio
AvVATTOPIOTA Pia auolfaia SETUEUTIKI) CUMQWVIO TTOU UTTOXPEWVEI TOV TTWANTA va TTApEXEl KATI
agiag (1r.x. KaBopiouéva TTPOIGVTA, UTTNPECIES ) aTTOTEAEOUATA) KAl TOV AYOPAOTr VO TTAPEXE!
xpnuatikh 1} GAAou TOTTOU atrodnuiwaon. Mia cup@wvia ptropei va gival aTTAr r} TTOAUTTAOKN,
Kal yevikd avtavakAd Tnv amAdTnTa 1} TNV TTOAUTTAOKOTATA Twv TTapadoTéwv 1 Tng

QTTaITOUPEVNG TTPOOTTABEING.

‘Eva ocupBoAaio TTpounBeiwdv TrepIAapPAavel 6poug Kal TTPOUTTOBECEIG, KAl €VOEXETAI VO
ouptrepIAauBavel kar GAAO QvTIKEIJEVO TTOU O QyOopaOoTrG TTPOC0dIoPifel WG QuTd TTOU O
TTWANTAG TTPOKEITal va ekTEAEDEl 1 va Trapéxel. Eivar euBuvn tng opddag Alaxeipiong
MpounBeiwv va diac@alilel 0TI OAeG o1 TTPpounBeIEG TTANPOUV TIG CUYKEKPIPMEVEG QVAYKEG TOU
€PYOU TNPWVTAG TIG OPYAVWTIKEG TTOAITIKEG TTpounOeiwv. O1 TTEPICCOTEPOI OPYAVIOUOI
KaTaypd@ouv TTONITIKEG Kal dladikaaieg, o1 oTroieg dlaoagnvifouv &ekdBapa Toug Kavoveg
TTPOMNOEIWV KAl CUYKEKPIPMEVOTTOIOUV TTOIOG £XEI TNV €E0UCIODBOTNON VO UTTOYPAPEl KAl VA

OlaxelIpiCeTal TETOIEG CUPQPWVIES EK IEPOUG TOU OpPYavICHOU.

O1 didopeg dpaocTnPEIOTNTEG TTOU TTEPIAaUBAvVOVTal OTIG dlgpyacieg Alaxeipiong Mpoundeiwy

OIAPOPPUWVOUV TOV KUKAO (WS MIag cupgwviag. Me tTnv diaxeipion Tou KUKAoU CwNG HIag
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OUMQWVIOG Kal TNV TIPOCEKTIKA OIatuTTwon Twv Opwv KAl Twv TIPOUTTOBECEWY  HIag
TTPOURBEIAG, KATTOION aQVAYVWPIOHEVOI KiVOUVOI TOU £pyou iCWG PoIpacTouv A peTapepBouv
oTov TTWANTA. H TTpayhoToTroincn MIOG CUUQWVIAG Yia TTPOIOVTA i UTTNPECIEG eival pia

MEBODBOG KATAVOUNG TNG £uBUVNG yia Tn dlaxeipion f TOV KATAPEPIOPS TIBAVWY KIVOUVWV.

‘Eva TTOAUTTAOKO €pyo icwg TrepIAapBavel TN dlaxeipion TTOAMATTAWY  CUpBOAdiwv A
epyoAaBiwv Tautdxpova f o€ aAAnAouxia. Ze auTEG TIG TTEPITITWOEIG, KABE KUKAOG CwNG evOg
oupPoAaiou ptTopei va TeAeiwaoel katd Tn dIdpKeIa OTTOIACOATTOTE PACNG TOU KUKAOU {WwhG Tou
é¢pyou. H Alaxeipion MpopnBeiwyv egetaletal yéoa oTnv TTPOOTITIKN TNG oxéong TTWANTA —
ayopaoti. H oxéon mTwANTA — ayopacTr udTTopei va UTTdpxel o€ TIOAAG  emmireda
OTTOIOUDNTIOTE €PYyOU, KAl AVAUECO OE OPYAVIOUOUG €0WTEPIKOUC I Kal £EWTEPIKOUG Tou

OpPYQVIOUOU TTOU ATTOKTA [Ia UTTNPETIa A éva TTPOIOV.

O TTwANTAG TUTTIKG diaxeipiCeTal TN dOUAEId oav éva épyo av n e€ayopd dev eival yia atmAd
UAIKG, ayaBd, ; ouvnBIouéva TTPoIOVTA. Z€ TETOIEG TTEPITITWOEIG:
= O ayopdaoTng yiveTal o TTEAATNG, KAl ETTOUEVWG O EVOIOPEPOUEVOS — KAEIDI TOU £pyou
yia ToV TTWANTH.
=  H opdda dlaxeipiong épyou Tou TTWANTA aoxoAeiTal ue OAeg TIG Diepyacieg dlaxeipiong
épyou, Ox1 uévo ue auTég auTng TG Meploxnig MNvwong.
= O1 6pol Kal ol TTPoUTToBEécEIC Tou ouuPBoAaiou yivovTal €icodol KAEIBIG o& TTOANEG
Olepyaoieg dlaxeipiong Tou TTWANTA. TNV TTPAYUATIKOTNTA, TO CUMBOAAIO PTTOpEi va
TEPIEXEl Ta OedopEva — €10000UG (TT.X. onuavTik& TTapadotéa, opdonua KAEidId,
OTOXO0UG KOOTOUG), i UTTOPEI VA PEIWOCEI TIG ETTIAOYEG TNG OPAdAG £pyou (TT.X. ouvBwg
amaITeiTal N €ykpion a1md TNV HEPIA TOU TTWANTA yia ammo@doelg TTPOcANWnG o€

oxedIaaTIKA £pyQ).

1.6.9 Aiaxeipion Evdiagepopévwyv

H Aiaxeipion Evoiagepopévwyv evog épyou TTepIAauBAavel OAEG TIG DIEPYATIEG TTOU ATTAITOUVTOI
Yl TV avayvwpeion Twy avBpwTTwy, TwV OJadwy, A TwV opyaviouwy TTou 6a yrropoloav va
€XOUV I €XOUV AVTIKTUTTO OTO £pYyO, TNV avAaAucT TwV TTPOCDOKIWY TWV eVOIAPEPOUEVWV Kal
TOU QVTIKTUTTOU TTOU €XOUV QUTEG OTO €pyO, KAl TNV avdmTuén KAatdAAnAwv oTpatnyikwv
dlaxeipIong yIa TNV OTTOTEAEOUATIKI) CUMHPETOXH TwV eVOIAQPEPOUEVWY OTH AfYn atToQAacEwy
Kal otnv ekTéAeon Tou €pyou (PMI 2013, p. 391). H Aiaxeipion Evdlapepopévwv
TTEPINOUBAVEI AKOPN TN OUVEXH ETTIKOIVWVIO PE Ta evOIOQEPOPEVA PEPN EVOG €PYOU YIO VA
yivovTal katavonTtég ol avAyKeS Kal Ol TTPOCOOKIEG TOUG, ONUEIWVOVTAS Ta ¢NTHKATA OTTWG

auTtd cupPaivouv, diaxelpieTal avTIKPOUSHEVO TUH@EPOVTA Kal ETTIOIWKEI TNV aTTod0oX TWV
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OpACTNPIOTATWY KAl TWV ATTOPACEWY TOU £pyou aTTd Toug vdlapePOUEVOUG. H IKavoTToinon

TWV evOIOPEPOUEVWY Ba TTPETTEl va BewpeiTal Kal va dIaXEIPICeTal oav OKOTTOG KAEIDi o€ éva

£pyo.

O diepyaoieg TIg Alaxeipiong Evolagepopévwy givai:

1. Avayvwpion twv Evdiapepouévwy (identify stakeholders): Mpékeiral yia tn digpyaacia
avayvwpiong Twv  avBpwttwy, ouddwv, 1 opyaviopwv Tou  emnpedlouv R
emnpedlovtal ammd pia amrégacn, dpactnEidtnTta i amoTéAeoua Tou €pyou. Eivai
aKOun n digpyacia TG avdAuong Kal Kataypa®nig TTANPOQOPIWV OXETIKA HE TA
evola@épovTa, TIGC AAANAEEQPTACEIG, TNV ETTIPPOT], KAl TOV TIBAvO avTiKTUTTO TOUG GTNV
ETTITUXIO TOU €pyoOu.

2. 2xediaoudc Aiaxeipione Evoiapepouévwy (plan stakeholder management): Eival n
dlepyacia TG avaTmTuéng aTTOTEAECUATIKWY OTPATNYIKWY dlaxeipiong yia v
QTTOTEAECUATIKI] CUMMETOXN TWV evOIOQEPOUEVWY O OAO TOV KUKAO TOU €pyou,
Baociopévwy oTnv avdAucn Twv avaykwy, Twv evola@epOvTwy, Kal Tou TTifavou
QVTIKTUTTOU TOUG OTO £pYO.

3. Aiaxeipion Zuuueroxns Evdiagepouévwy (manage stakeholder engagement): Eival n
dlepyacia TNG ETIKOIVWVIOG Kal epyaoiag pali Pe Toug evOIPEPOUEVOUG YIa TNV
EKTTAAPWON TWV AVaYKWY / TIPOCDOKIWY TOUG, ONUEIWVOVTAG T ¢NTHKATA OTTWG auTd
oupBaivouv, Kal TNG ammodoXAG Twv dPACTNPIOTATWY KOl TWV ATTOPACEWY TOU £pyou
aTTO TOUG EVOIOPEPOUEVOUG.

4. Eleyxoc 2uuueroxns twv Evoiapepdusvwy (control stakeholder engagement):
Mpdkerrar yia Tn digpyaacia eAEyXOU TwV OXECEWV PETAEU OAWV TWV eVOIAPEPOUEVWIV
MEPWV evOG €pyou, KOBWGS Kal TOU KOBOPIOPOU OTPATNYIKWY YIA TN CUPUETOXNA TWV

EVOIAPEPOUEVWIV.

AuTég o1 digpyaaieg aAANAETIOPOUV PETOEU TOUG, OAAG Kal pe diepyaaieg GAAwv lMepioywv

MNnvwong.

KaBe épyo Ba éxel evdiapepdueva pépn mou Ba €xouv eTTidpacn A TTopoUv va TTNPEACOUV
TO £€pYyO0 PE BETIKO A apvnTIKO TPOTTO. Evy KATTOI01I EVBIAQEPOUEVOI IOCWG £XOUV TTEPIOPICHUEVN
IKOVOTNTA ETTNPEACHOU TOU £pyou, GAAOI iIOWG €XOUV CNUAVTIKA ETTIPPOR OTO £pPyO Kal Td
arroteAéopaTa Tou. H IKavoTNTa TOU JIAXEIPIOTH TOU £pyOoU va avayvwpifel cwoTd Kal va
olaxeipieTal TETOIOUG evOIAPEPOPEVOUG HE TOV KATAAANAO TPOTTO WTTOPEl va onuaivel Tn

dlapopd PETALU ETTITUXIAG KAl ATTOTUXIAG.
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1.7 Aioiknon Epyou pe Xprion H/'Y

ATrapaitnto oToIXEio yia Tnv avaAuon kalr Tnv emeEepyacia OAwv 6cwv avaAubnkav oTa
Tponyouueva KepdAaia gival ol S1a@opol TUTTOI UTTOAOYICTWY TTOU KUKAOQOPOUV TNV ayopd.
QoT1600, N TTpoocoxA dev TTPETTEl va €0TIAdeTal HOvVo oTnV E€TTIAOYA TOU AOYIOWIKOU Kal Twv
UTTOAOYIOTIKWYV PNXavnudtwy, aAAd ae oAdkAnpo 1o TrepIBAAAOV TOu ypageiou épyou, yiarTi

auTo €ival TO KEVTPO TOU GUOTHHATOG dlaxeipiong £pyou.

O1 TTpouNnBeuTES UTTOAOYIOTIKWY OUCTNUATWY UTTopoUlv va Trai€ouv onuavTikdé poAo oTnv
ETTIAOYI ATTOTEAECUATIKOU €EOTTAIGHOU, ONAAdr TOGO UTTOAOYIOTIKWY PNXavnudTtwy 600 Kal
AOYIOUIKWY TTAKETWY. Ta onueia TTou TTPETTEI va EETACTOUV Eival:

= oXeOIOOPOG TOU CUCTHHATOG,

= KATAPTION — EKTTAIOEUON,

= gyKaTdoTAON KAl AEITOUPYIa TOU CUCTAHATOG,

= guuparoTnTa,

" QUVTAPNON KAl ETTIOKEUN,

= avaBdaBuion.

H eykatdoTaon Kai n Xxpron evog Kaivoupiou AOYICHIKOU TTAKETOU DIAXEIpIoNG £pyOou aTTOTEAEN
avTa diAnupa. Ki autd yiati n etaipeia / opyaviopog TTPETTEN va eTTIAECEN av Ba ouvexioel va
XpPNolgoTrolEi To TTaAIG cUCTNPA PE TO OTTOIO ival e§oIKEIWPEVOGS 1) Ba eTTevdUCEl OTNV ayopd
€VOG KaIvoUpIou, IOXUPOTEPOU CUOTHKATOG. IdavIKd, 0 KaBévag Ba TTpoTINOUCE TN XpHon evog
TMAOTIKOU €pyou, JEOw TOu OTToioU Ba yivel N avaTTTugn Kai 0 EAEyX0G TOu VEOU £COTTAICHOU 1

TWV VEWV CUCTAPATWY.
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evika uTTdpyouv TEooepIg Baaikég péBodol eicaywyng (Rory Burke 2002, oeA.457):

= [liAoTikd ouoTnua: TIPOKEITAI OUCIOOTIKA YIA IO JIKPOU PeyEBOUG €@apuoyh Tou

TTARPOUG CUCTAPATOG. TO TTIAOTIKG TTPOYPAPUA XPNOIKMOTTOIEITAl YIA VO EKTEAEOEI

MIa DIEPEUVNTIKY EQAPUOYN Kal va atTaAgiyel oTadlakd oAa Ta TTpoBAAuaTa TTou

€ival avattoQeUKTO va dnpioupyndouv oTnv apxh.

= [lapdAAnAn Asitoupyia duo cuoTnudarwy: Znuaivel 0TI To TTAAIO Kal TO KAIvoUuplo

ouoTnua Asiroupyoulv, yia KATTOIO XPOoVIKG dIAoTANG, TAUTOXPOVWGS. AUTO, QUOIKA,

augdvel To POpTO gpyaciag, aAAd TO TTAEOVEKTNUA €ival OTI, av TTAPOUCIACTOUV

mpoBAfuaTa o010 véo oUcoTna, TOTE TO TTOAIO cuoTnua Ba Aeiroupyroel wg

epedpeia.

= 27a01aKOC TTapoTTAIouo¢: ATToTeAEl BANa TTpog BAMO TTPOCaéyyian, KAT& TNV oTToia

TO oUOThPO €lodyeTal oTadlaokd oToug OIAPOoPOoUSG ToMEIC. Me GAAa Adyia, TO

ouoTnua UAoTrolgiTal atrd évav TOMEQ Kal AEITOUPYE YIa KATTOIO XPOVIKO dIdoThua

TTPOTOU UAOTTOINOEI OTOV £TTOHEVO TOoPED. To TTAEoVEKTNUA TNG HEBGOOU QUTAG eival

OTI emMITPETTEI OTA PEAN TNG OPAdAG £pyou va eCoIKElwBOUV [E TIGC OAAaYEG, £TOI

WaoTe, av TTPOKUWYEl KATTOIO TTPORANUA, auTd Ba cival TTEPIOPICPEVO O€ [ia PIKPN

MOVO TTEPIOXH TOU CUOTAUATOG Kal OXI o€ OAOKANPO TO cUCTNA.

=  Améroun diakorr): H Tpooéyyion NG atmdéToung SIOKOTTAG, N OTToia aTTOKAAEITal

€TTiONG KAl TTPoCEyyion PTTIyK-pTTavyk (big bang approach), onpaivel 611 10 TTOAIO

ouaTnua avTikabioTaral aTrd TO KaIvoUplo HEoa g€ MIa vUXTa. Ta TTAEOVEKTAMOTA

NG MEBOdOU auTAg eival OTI a@evog dev UTTAPXEl TO €TITTAéoV KOOTOG TTOU

TTPOKUTITEI atrd Tn AciToupyia U0 TTapdAANAWY CUCTNUATWY Kal APETEPOU OTI TO

véo auoTnua Asitoupyei Taxutepa. Puaoikd, TTapapével o Kivduvog va aTToTUXEl TO

oU0TNHA Kal, ETTOPEVWG, VO augnBei TO KOOTOG TTAPAYWYNG.

Meiovog onuaciag gival akOun Kail N KartGAANAn ektraideuon Kal KATapTIoN TG OPAdAG €pyou

TAvVW OTn AgiToupyia Kal T Xprion Tou AoyIoHIKOU. To AOYIOMIKO Ogv uTTayopeuEl TIG

aTTOQAOcEIG TTou TTPETTEI va AngBoUv, ouTe gival o€ Béon va epunveucel TIG TTANPoYopies. AuTo

TTOU KAVEI €ival, av gival cwoTd oxedlaouévo, va emTayxUvel Tnv emegepyaaia dedoPEVWY. 210

KepdAaio 2, Ba yivel pia 0 €KTEVIG ava@opd OTa AOYIOHIKA BIaxEipiong £pywyv, KaBwg Kal

MIO OUYKPION KATTOIWV €€ QUTWV.
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2. Zuykpion Aoyioupikwyv Alaxeipiong Epywv

2.1 Eicaywyn

O apiBudg Twv autopaToTToINUEVWY EPYaAciwy dlaxeipiong épywv oTnv ayopd auidveTal e
paydaioug puBuouc. Q¢ amoTéAeopa auTtng TG €EEMIENG, O BIOXEIPIOTES £pywy PpiokovTal
OTTEVOVTI O€ MIO MEYAAN €PYOAEIOBNKN YEWATN AOYIOMIKA, XPAOIUn oTn diaxeipion Twv
Kadnuepivwyv avaykwyv evog £pyou. OAa auTtd Ta epyalAgia, auviBwg xpnoidoTToloUvTal OTo
oxedlaoud Kal TNV TTapakoAolBnon evog €pyou, eV Ta TTAPEXOMEVO XOPAKTNPIOTIKG
olapépouv oe KGBe Aoyiopikd. Autd TTou €xel va KAvel n eTaipeia / opyavioudg eivar va
EMMAEEEI TO OWOTO TTPOIGV TTOU AVTATTIOKPIVETalI TOOO OTIC avAyKeS TNG, OGO Kal OTIG AVAYKEG
TwV €pywv TTou avaAauBavel. Oco peyaAutepa eival ydAiota Ta épya 1600 TTI0 OUCKOAN Kal

OuvAPa onUavTIKR Epyacia gival n €TTIAOYI TOU atrapaitnTou software.

2¢ auté 10 KegpdaAaio (Halil Cicibas, Omer Unal & Demir Alpaslan Kadir 2010), emixeipeital n
avaAuon kdmoiwv Aoyiopikwy Alaxeipiong ‘Epywv (Project Management Software Tools -
PMST). Z1n ouvéxela, yivetal yia oUyKpIon auTwy Twv gpyalgiwy oTn BACN CUYKEKPIYEVWV
KpiItnpiwv. TéAog, Ta eupAuaTa autrg TNG OUYKPIONG TTAPOUCIAdovTal O Jop@n TTiVOKA OTO

TEAOG TOU Kegpahaiou.

2.2 MeAétn Aoyiopikwy Alaxeipiong Epywv
2.2.1 EmiAoyn AoyioHIKwV

Omwg ava@épBnke Kal TTPONYOUHEVWG, OTnv ayopd UuTTapxel €vag heyalog apiBudédg
Noyiopikwv Alaxeipiong ‘Epywv (Project Management Software Tools - PMST). H épeuva
TTEPIOPIOTNKE OE€ OUYKEKPIPMEVA TTPOIOVTA XPNOIUOTTOIWVTAG Ta €EAC amAd KpITApIa OoThv
€TMIAOYI) TOUG:

=  ©éon otnv ayopd Pe Baon TN dNPOTIKOTNTA TOUG.

= Na €xouv 600 To duvaTOV TTEPICCOTEPA £TN KUKAOPOPIAG.

* Na eival SuvaTA n eUpeon OTOIXEIWV yia AuTd.
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XpNOIYOTTOIWVTOG QUTA Ta OTTAd KPITAPIO KaTOPTIOTNKE N AioTa pe 1o 10 AoyIOPIKG

Alaxeipiong ‘Epywv (PMST) TTOU IKQVOTTOIOUV TIG TTPOUTTOBETEIG TTOU TEBNKAV:
1. Assembla

BaseCamp

LiquidPlanner

Open Workbench

Primavera

Jira

Trello

Asana

Wrike

10. MS Project

© 0 N o O bk~ 0D

Oa TTPETTEl va ONUEIWCOUNE OTI TO OUYKEKPIPEVA AOYIOUIKG dev TTPETTEl va BewpnBolv wg Ta
KaAUTEPQA A Ta IO TTETUXNMEVA. ATTAG auTa €TTEAEYNCAV WG AVTIKEIMEVO TNG OUYKPIONG, KABWG

TTAnpoucav Ta KPITAPIA ETTIAOYAG TTOU TEBNKAV.

2.2.2 Kpithapla ZUykpiong

MNa va yivel Opwg n agioAdynon Twv TTaPATTAVW £PYAALiWY, TTPETTEI TTPWTA va KAaBopIoTouv
OUYKeKpIYéEVa KpIthpia pe Baan Ta otroia Ba yivel TeEAIKG n alykpion:
1. Task Scheduling
Resource Management
Collaboration
Time Tracking
Estimation
Risk Assessment
Project Analysis/Reporting

Document Management

© ® N o g WD

Communication Tools

=
o

. Portfolio Management

=
[N

. Access Control

=
N

. Quality Management
. Web Based

. License

[ S N
g b~ W

. Issue Tracking
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MapakdTw yiveTal hia Yikpry avaAuaon Tou KABe KpITnpiou:

Task Scheduling: Mpokerrar yia 1N diadikacia opiopgoU TG ApXAS Kal Tou TEAOUG MIAG
opaoTtnpioTnTag. To amoTtéheopa Tou ‘Task Scheduling’ eival 1o TTPOYpAPPO TOU €pyou.
Omwg eival QUOIKO, Ta TTEPICOOTEPA  epyaAgia dlaxeipions Epywv TTAPEXOUV QUTA Th
ouvartoTnTa. To Tpdypauua Tou £€pyou BonBdel TOUG BIAXEIPIOTEG TWV £PYWV VA EAEYXOUV TV
TTopEia Tou épyou Kal Ta opdéonua TTapddoons. TEAog, KaBwg To TTPOYPAPKO TOU €pyou
aANGCel ouxvd, eivalr xprioigo oétav éva Aoyiopikoé  Alaxeipiong ‘Epywv (PMTS) mmapéxer

ouvaToTnTa €UKOANG TPOTTOTTOINGNG TOU.

Resource Management: Méow Tou ‘Resource Management o OIaXeEIPIOTAG TOU £Pyou
Olavéel Toug KATAAANAoug TTépoug OTIC dPacTNPIOTNTEG KAl TIC €PYQCIiEC £TO1I WOTE va
TAnpouvTal o1 TTpoUTToBécelc Tou €pyou. AuToi oI TTOpol PTTopEl va oxeTiovial WE

OIKOVOWMIKOUG TTOPOUG, TTPWTES UAEG, avOpWTTIVEG BEEIOTNTEG, KATT.

Collaboration: H cuvepyaoia €ival TTOAU onuavTikr, €10IK& OTav TTPOKEITAl I dlaxeipion
OpACTNPIOTATWY TTOU ATTAITOUV TNV ETTIKOIVWVIO OIOPOPETIKWY avOpwTtTwy Kal opddwyv. H
ETTITUXNMEVN CUVEPYOTia TTAPEXEI TN OUVATOTNTA EVTOTTIOMOU TTIBAVWV TTPORANUATWY OXETIKA
ME TOV XPOVIKO TTPOYPOAUMATIONO Tou épyou. ETTiTpdoBeTa, Bonbdel otn AQWn TTPOANTITIKWY
METPWYV YIO TNV ATTOQUYH OUYKPOUCEWV €VIOG TNG Opadag kal kaBiotd Suvath Tnv
KOIVOTTOINON YVWOEWYV KAl TEXVIKWY HETALU Twv WeEAWV TNG opadag. Mevikd, n ouvepyaoia

pTTOpEl va emTeuXBei péoa atrd e-mail ) 1IoTooeAideg eTTIKOIVWVIAG (web pages).

Time Tracking: H TrapakoAouBnon Tou Xpdvou Oivel Tn duvartdtnTa TnNg KATAYPAPNG,
avaAuong, UTToAoyIouoU Kal ava@opdas Tou XpOvou TTou {odeveTal o€ pia dpacTtnpioTnTa. Me
TN BonBeia Tou ‘Time Tracking’ To TTPOYpANPa Kal Ta £€08a TwV UTTAAANAWY PTTOPOUV €UKOAQ
va eAeyxBouv. EmimmAéov, péow Tou ‘Time Tracking’ o dlaxeipioTéG Twv €pywv (project

managers) odnyouvTal g€ PIa AETTTOPEPH AvAAUCT) TWV EPYATIWV TOU £PYOU.

Estimation: Eival n diadikacia 1mou odnyei otov uttoAoyiopd Tou avaykaiou KOOToug Kai
Xpovou yia tnv oAokAfpwaon Tou épyou. O1 dlaxelpioTEG £pywv KAvouv, diaxeipifovTal Kal

ETTIKUPWVOUV TTPORAEWEIG OXETIKA PE TNV TTOPEIQ TOU €PYOU.

Risk Assessment: Mia emmituxnuévn avdAuon KivOUvVoU HEIWVEI Ta JaKPOTTPOBeoua £6oda Kai
OTTOTPETTEl AOTOXIEG OXETIKEG WE TO €pyo. H ekTipnon Twv KIvOUVWV ETTITPETTEI OTOUG
SIAXEIPIOTEG TWV EPYWV VA avayvwpifouv Kal va TTPOYPANMATICOUV avTIMETPA KIVOUVWY KaTA

TN SIAPKEI TNG EKTEAEONG TOU £PYOU.
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Project Analysis / Reporting: Eival pia avdAuon Tou TTPOIGVTOG, TWV dIadIKACIWY, TWV
avOPWTTWY 1 TWV OPYAVIOUWY TTOU OXETICovTal YE TV AvATITUEN Tou épyou. AuTH yivetal
pMéow Gantt, PERT, CERT fj GAAWV epyaAgiwv.

Document Management: Aivel T duvaTtoTnTa OTOUG OIOXEIPIOTEG TOU £PYOU KAl YEVIKA O€
dTopa TTOU aocxoAouvTtal PE To £€pyo va TTpoocapudlouv, va Kolvotrololv, va avakTolv, va

TMoTOTTOI00V, VO QUAGCGCOUV Kal YeVIKA va diaxelpifovTal didgopa Eyypaga.

Communication Tools: XpnoiyotroioUvTtal yia TNV evnUEPWON TwV €PYACOPEVWV Kal TwV
evOIOQEPOUEVWV HEPWYV O€E Eva €pyo (project) yia dnuUOCIEUEVA EyYPaPa Kal YEVIKA YIa TNV
KatdoTaon Tou €pyou. Ta ‘Communication Tools’ atmroteAolvTal amd €IO0TTOINCEIS HEOW
e-mail kal yevikd TEéTolou TUTTOU Méoa. AuTa Ta epyalcia atrotehouv BepéAio AiBo yia

OpaCTNPIOTNTEG TTOU ATTAITOUV CUVEPYAOIA KAl CWOTH ETTIKOIVWVIA.

Portfolio Management: MéBodol ‘Project Portfolio Management’ (PPM) xpnoigoTtrolouvTal yia
TNV €TMAOYA TWV CWOTWV £PYWV TTOU Ba @Eépouv Ta eTTIBUUNTA ATTOTEAETUATO OTNV ETAIPEIA.
EmmpdéoBeta 1o ‘Portfolio Management’ emTpéTrel TRV dlaxeipion Kal Tov €AeyXo TTOAAWV

OXETIKWYV £PYWV KAl TN OWOTA KATAVOWN TwV TTOpWV o€ Kabéva atrd auTd.

Access Control: Eival o éAeyxo¢ Tng mpdofacng oTta epyaAcia Tou AOyIOHIKOU Kal n

aTTayOpEUCT) O€ UN €OUCIOBOTNUEVOUG XPHOTEG Va €1I0EAB0UV.

Quality Management: Eivalr n diaxeipion 6Awv Twv SpacTnEIoTHTWY, TWV EPYOCIWV, TWV
EYYPAPWY, Kal YEVIKA OTIONTTOTE OXETICETAl PE TO £pyo, £TOI WOTE va dlatnpeital éva

OUYKEKPIPEVO ETTITTEDO TTOIOTNTAG OTOUG DIAPOPOUG TOUEIG.

Web Based: Katroia epyaleia diaxeipiong €épywv divouv Tn duvardtnta NG mpoofacns o€

autd péow Internet i LAN.

Issue Tracking: lMpokeital yia T dnuioupyia, TN diathpnon Kal T diaxeipion AOTWV JE

¢NTAUATA OXETIKA UE TO £PYO.

Aapumpaxng Evetdbiog 2016 48



2.2.3 Emokémnon tTwv Aoyiopikwy Alaxeipiong ‘Epywv

Mapokdtw yiveTal pyio cuvoTITIKA TTapouciacn Twv Aoyiopikwy  Alaxeipiong ‘Epywv (PMST)
TTou emmAéXONKav. O1 TTANPOQYOPIEG TTOU TTAPOUCIAZOVTal £€XOUV OUAAEXBEI atTd Ta €TTioNPa
site Twv epyoleiwv kal amdé @opoup (Financesonline 2016) TTou aoyoAouvtal pPE Thv

ouyKpion Kal agloAéynon AOYIOUIKWV.

Assembla: Eival éva gpyaleio ouvepyaTikig d1oiknong £pywyv, TO OTTOIO XPNCIKOTTOIETAI VIO
avamtuén AoyioupikoU. Emmpétrel oTig etaipeieg va aveBdoouv online TIGC €papuoyég
dlaxeipiong épywv TTou XpnolgoTtroiolv, evw TIGC BonBdel otn peiwon Twv €E0dwv yia
avamtuén Aoyiopikou. To Assembla Portfolio divel otoug xprioteg TTARPN éAeyxo TTAVW O€
TTOAAG £pya, v TO TTPOIOV ouvodeleTal e éva portal. Me autd 1o AoyIGHIKO 01 OUAdES Epyou
MTTOpPOUYV va (Assembla 2016):

= ECaAcipouv ammoteAeoPaTIKA OQAAPATA KAl CNTHKOTA TTOU TTPOKUTITOUV.

=  BeAniwoouv kal va diaxelpioTouv Tn diadikaacia e€EAIENG TOu £pyou.

= Opyavwoouv atrodoTIKA TIG VEEG KUKAOPOPIES EQapUoywV Kal GAAWV cuoTAUATWY.

= JUYKPIVOUV Kal va avTITTapdaBAAAOUV DIOQOPETIKEG EKDOOEIG EVOG £pYOU.

= AmoAapBdvouv 24/7 uttooTripIgn HECW THAEQWVOU, ouvopiAiag (chat) i e-mail.

BaseCamp: lMpokeital yia éva atrd 1a 1o dnPo@IA Aoyiopikd yia diaxeipion épywv online,
YVWwoTé Ww¢ Hia agloTmoTn uTTnpEaia TTou TTPOCPEPEl EUKOAN eyKaTAOTACT (Setup) Kal TTOAU
MIKPO XpOVOo ekuddnong. H dnuioupyia Aoyapiaouou gival apkeTd EUKOAN Kal ETITPETTEI OTOUG
XPNOTEG VO OPYAVWIVOUV avBpwITTOUG, va avaBEéTouv KABKovTa Kal va eEAEYXOuV TnV TTPO0dOo
TOou €pyou, OVTOG O€ ATTOMAKPUOMEVN TTEPIoXA. Mepikd atmd Ta TTAEoveKTAUATA auToU TOU
Aoyiopikou (Basecamp 2016):
= >uvodeletal pE TTARBOG XOPOKTNPIOTIKWY KOl €PYOAEIWV TTOU  ETTITPETTOUV  OTIG
ETAIPEIEG VO TTapakoAouBouv atroTeAeopaTiké Ta £pya TOUG KOl VO T TTOPadidouV OTIG
OUMQWVNPEVEG TTPOBECUIEG.
» Autoé 10 ouoTtnua eival cloud-based, kAT Tmou onuaivel OTI dev aTTAITEl 1IBIAITEPEG
YVWOEIG TTANPOPOPIKNAG KABWGS Kal €TTITTAéOV KOOTN O€ AOyIOMIKO (software) kai
e¢otrAiopo (hardware).

* HekpdBbnon Tou gival dwpedv pEow eOOPAdIAIWY HaBNUATWY.

LiquidPlanner: Eival éva web-based epyaAeio TTou Acitoupyei o€ pia mAat@oépua (platform-
independent) kai TO OTTOI0 XPNOIUOTTOIEI TTIBAVOAOYIKEG EKTIMACEIG yia T dlaxeipion TnNg

apepaidTnTaC.
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2U0pewva pe 1o site NG eTaipeiag (LiquidPlanner 2016) Ta KUpIa XOpAKTNPIOTIKA TOU Eival:
= dlaxeipion TTOAAATTAWY £pYwV,
= £EUTTVOG TTPOYPAUMOTIONSG,
= gUKOAN TTapakoAouBnon Tou xpovou,
= file sharing,
= gvoTroinon email,

= duvardéTtnTta dnuioupyiag project portals.

Open Workbench: Mpoékerar yia éva dwpedv (open source) epyoleio, To OTToio £xel
avattuxBei oav evaAAakTikry oto Microsoft Project, TTou &ivel T duvatdTnTa ToU €£UKOAOU
TTPOYPAPUATIOMOU Kal TNG €UKOANG dlaxeipiong Twv TTpoypauudtwy. H Baciki Tou diagopd
pe TO Microsoft Project eivalr 011 Kdvel oxedlaoud Tou TTPOYPAUMATOS PE BAon Tov @OpTO
epyaciag (effort based scheduling), oe avtibeon pye 10 MS Project TTou TTpoypauuaTiel e
Baon 1n didpkela. ETnv eTmionun 1I0TOCEAIDA TOU, ONUEIWVOVTAI TA TTAPAKATW WG Ta KUPIA
xapakTtnpioTikd Tou (Open Workbench 2016):

= gyediaon kai dlaxeipion £pyou,

= dlaxeipion TOpwWY,

" TTPOYPAPUATIONOG £pyOou, KAl

= gTTavVEEETOON TOU €PYOU.

Primavera: To OUYKEKPIUEVO AOYIOMIKO OTOXEUEI KUPIWG 0TV ayopd Twv MPeyAAwv Kal
TTOAUTTAOKWV  €pYWV KOl XPNOILOTIOIEITAI  KUPIWG aTT0  KATOOKEUOOTIKEG  €TaIpEieG. To
Primavera €xel1 avarrtux0ei ammd tnv Oracle, evw Tpog d1dBeon uTTdpXouV Kal AANEG OXETIKEG
epapuoyéc OoTTwg yia Alaxeipion Xapto@uAakiou (Project Portfolio Management). Me Tig
duvaTOTNTEG AOPAAEIOG TTOU TTAPEXEI, DiVEl TN dUVATOTNTA DIAXEIPIONG TTOAWY £pywV O€ Eva
TEPIBAANOV TTOAAWV XpnoTwyv. Ta 1IB1aiTepa XapaKkTNPIOTIKA TOU, OTTWG QUTA TTAPOUCIAlovTal
oTtnv emmionun 1otooeAida Tou gival (ORACLE 2016):

= duvaToTNTA ETTIAOYAG TOU OWOTOU WiyNaTOG £pYWV,

» gvioxuon digpyaciwv Kal pebddwy,

» BeAtiwon NG ouvepyaaiag PETAEU TWV PHEAWV TNG OPAdAG,

»  UTTOAOYIOUOG TNG TTPOOGOOU TOU £pYOU OTN BACN CUYKEKPINEVWY OKOTTWV,

= Qivel oTOV DIAXEIPIOTH TOU £PYyOU TN dUVATOTNTA va €ival Oiyoupog OTI Ta ETTIAEYUEVA

épya gival eUBUYPAPNIOPEVA PE TNV OTPATNYIKH TNG ETAIPEING

Jira: To ouykekpIuévo AOYIOUIKG aTTeUBUVETAI KUPIWG O€ €TAIPEIEG TTOU aoXOAoUVTAl PE THV

avaTTuén AoyiopikoU. ZxedldoTnKe yia va Bonbdel Toug xprioteg va avTtiAauBdvovtal, va
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EKXWPOUV Kal va BETOUV TIG TTPOTEPAIOTNTEG TNG EPYyACiag Toug. EmTpémel Tn diaxeipion 6Ang
NG d1adIKACIOg AVATITUENG MIOG €QAPUOYNG, atTd Tn CUAANWN Tng 10€ag €wg TO TEAIKO
Aavodpiopa Tou TTPoIovToG. Ta KuploTepa TTAcovekTaTa TNG cloud-hosted ékdoong (version)
eivai (Jira Software 2016):

= ypriyopo set-up,

= gueligia oTnv TIHOAGYNON HEOW TNG ETTIAOYAG TNG YNVIAIOG EYYPOAPRAG,

= ouvodelETal UE APKETEG TTPOCOETEG PapuoyES (add-ons) Kal ETITPETTEI TN CuvEPyAaTia

ME TTOAAEG EQapPUOYEG,

= gUKOAiIa ouvepyaoiag METAEU TwV XPNOTWV.

Ooov agopd TNV €1mAOYN TNG EYKATAGTAONG TOU AOYIOUIKOU O€ Servers Tng €Taipeiag mmou Ba
10 €mAE€el (BNAadN on premises), Ta KUpIOTEpa TTAcovekTAUaTa Tou Jira ivar (Jira Software
2016):

= peyAAeg duvaTOTNTEG TTAPAPETPOTTOINONG,

= qlwvia adeia — ayopd adeiag pia gopd,

®  PEYAAN d10BeoINOTNTA TTPOOBETWY papuoywy (add-ons),

*  TANPNG £AEyX0G TNG EQPAPHOYNG.

Trello: Autd TO AOYIOUIKO XpNnoIYoTToIEl TNV €vvola Twv ‘boards’ (avTioToIxo TWV £pywv) Kai
eVIOG auTwyv, uttdpxouv ‘cards’ (avatrapioTolv TIG OpaACTNPIOTNTEG €vOG €pyou). AUTEQ
TTEPIEXOUV AIOTEG TTOU XPNOIKOTTOIOUVTAI VIO TNV TTapakoAouBnon Tng Tpoddou evog £pyou N
atTAd yIa TV KATNYOPIOTToIiNCN TwV epyaciwy. ETTITpooBeTa, mMTPETTEI TNV ETTIKOIVWVIO TWV
MEAWV TNG opadag o€ TTpayuaTikd Xpoévo (real-time). Ta yéAn TNG opddag PTTopouv eUKOAA va
TpooTeBoUV ot éva ‘board’, 6TTOU €xoUv TN duvaTOTNTA VA WNEICouv 1IBEEC TTOU TTEPIEXOVTAI
oTIG ‘cards’. Qg KupIdTEPO OQEAN TOU AoyiouIKOU avayvwpidovTal (Trello 2016):

» EukoAia xpriong. Z10 ‘card system’ eutrepiExovTal OAeg o1 OavEéG TTANPOPOpPiEg EVOG
é¢pyou. H Aecitoupyia ‘drag and drop’ €ival TTOAU BonOnTiKA, evw) €MTPETTETAI KAl N
emmegepyaoia Twv dedouévwy oTn aglida mou BpiokovTai (in-line editing). H 10Too€Aida
ToU €ival TTpoofdaoiuyn amrd otrolovOATToTE TrEPINYNTA (browser), €ite péow KivnToU
(mobile) ; web-based.

= Ortav ol cards ptmopouv va To1roBeTNB0oUV 0€ AioTEG N Opydvwaon Twv TTPAYUATWY Kal
N TTapakoAoUBnon Tou £pyou yiveTal akOun TTIo EUKOAN.

»  Juvepyaoia o€ TTpayuaTikd xpovo (real-time collaboration). Ta péAn NG opddag
gvnUEPWVOVTAl Yia TIG TEAeuTaieg €EeAiCelc kKaBwg otroiadATToTE aAAayn ep@avideTal
Gueoca oTnv 086vn TOU UTTOAOYIOTH TOUG.

= Apeoeg €I00TTOINOEIG TTPOEIBOTTOIOUV TOUG XPHOTEG VIO TNV EKXWPENON VEWV EPYACIWV

Kal TIG TEAEUTAiEG aAAQYEG OTO £pyO.
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Asana: TMpdkemal yia pia spappoyn dlaxeipiong £pywv Kal EPYACIWV TTOU OIEUKOAUVEI
ONPAVTIKA TNV ETTIKOIVWVIO JETAGU TwV HEAWV TNG OPAdAG Kal YEVIKOTEPA TNV cuvepyaoia. O
XPNOTNG UTTOPEIC va XPnOoIYoTToIRCEl To Asana yia va dnUIOUPYACEl UTTOEPYD KAl EPYOOIES
péoa og éva ndn ummdpyxwyv épyo. Me 1o Asana dev XpelddeTal n ammooToAn e-mail yia v
ETTIKOIVWVIA TWV PEAWV TNG opddag. O1 XpoTeg PTTOPOUV aTTAA VA UOoIPACTOUV CNUEIWOEIG,
va avefdoouv ouvnuuéva apxeia, va ouvdudoouv KaBnRkovTa Kal epyacieg, va TIG
opyavwoouv Kal va AdBouv Oid@opeg €1doTroINoelg. Ta KupidTEPA TTAEOVEKTHMATA TNG
epapuoyng cival (Asana 2016):
= O xpAOoTNG JTTOpPEi va BEael TTPOTEPAIOTNTES OTIC KABNUEPIVESG EPYATIES.
= Aivel Tn duvaTdTNTa TOU EAEYXOU TNG TTPOODOU TWV EPYACIWY.
= Me T xpAon Tou ‘activity feed’ o1 xprioTeg pTTOPOUV va aTeiAouv Kal va AdBouv To
IOTOPIKO TTAPOMOIWV £PYWYV KOl EPYATIWY.
= O dlaxelpIoTAG Tou £pyou uTTopei va BAAEl ETIKETEC 0€ avBpwWTTOUG Kal £pya Kal va Ta
aT1TOBNKEUEI YE TETOIO TPOTTO TTOU va OIEUKOAUVEI TNV TTPOBOAN TOUG.
= EkXwpnon adeiwv oTous XpHoTeG, avaloya pe Tnv 1I810TNTA TOUG.
= [lapakoAouBnon Twv €pyaciwv Kal AQwn €IOO0TTOINCEWY O€ TUXOV aAAayéG TTou
yivovTai.

=  [lapéxel Tn duvaTdTNTA TNG OUAdOTTOINONG EPYOCIWY HE TTAPENPEPES AVTIKEIMEVO.

Wrike: Mpoékerrar yia éva online AoyiopikG dlaxeipiong €pywyv, OTO OTTOI0 ATTOVEPNBNKE TO
2015 10 Bpapeio ‘FinancesOnline Best Project Management Award’. H eugAigia Tou,
EMTPETTEl OTOUG XPAOTEG va dnuioupyolv TTPOYPAUMOTA, va BETouv TTPOTEPAIOTNTEG, Va
oudntouv Kal va TrapakoAouBouv Tnv mpoéodo Tou épyou. Eivar pdhiota n emAoyn
OpyaviopwVv KOAOOOWV, O0TTWG N ‘Google’, To ‘Stanford University’, n ‘EA Sports’ kai GAAol. Ta
KUPIOTEPQ TTAEOVEKTH AT auToU Tou AoyiouikoU eivar (Wrike 2016):
= Aivel 010 XpAOTN TN dUVATOTNTA VA €XEI CUYKEVTPWHEVN OE €va onueio OAn Tou Tn
OOoUAsIq.
= @IAKNA TTPOG TO XPAOTN TTAOAYNON TTOU KAVEl T TTPAYHATA EUKOAQ YIO QUTOV Kal TNV
oudda Tou.
»  EEaipemikd pétpa ac@aleiag mou e€ac@alidouv Tnv TTPOCRACN OTIG TTANPOYOPIESG Kal
Ta dedopéva Tou egivalr amobnkeupéva otnv online Bdaon dedopévwy POVO OE
€E0UCI000TNPEVOUG XPIOTEG.
»  Me TG eQapuoyEG yia KIvnTA TToU DIABETEN, ETTITPETTEI OTOV XPOTN VA TTOPOKOAOUBEI
Kal va eAEyxEl TNV TTPO0B0 TOU £pYOU OTTOUBATTOTE KAl OTTOTEOATTOTE HECW TOU KIVNTOU

TOU THAEQWVOU.
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MS Project (With Server): Autd 10 gpyaAeio dlaxeipiong €pywyv, TTou €xel avaTrTuxOei atmo
TNV Microsoft, divel Tn duvaTOTNTA OTOUG DIAXEIPIOTEG TWV £PYWV VA avATITUCCOUV TO TTAGvVOo
KAl TIG ATTAITAOCEIG TOU €PYOU, VA EKXWPOUV £pyacicg oTa PEAN TNG oudadag £pyou Kal va
TTapakoAouBoUuv Tnv KaTdoTaon Tou épyou. ETTTpOoOeTa, UTTdp)El EUKOAIa diaxeipiong Twv
TOPWY, AQOU QUTOI KATNYOPIOTTOIoUVTAl avaAoya UE TIG EPYATiEG TOUG | WE TIG BEOEIG TTOU
evOEXOUEVWG €xouV. TTOAU onUavTIKA AETTTOPEPEID TOU TTPOYPAPUATOG ival N DIAPOPETIKWV
EMTTEOWY TTPOCRacIYOTATA TTOU diveTal OTOUG XPNOTEG. AKOMN, diveTal n duvaTdTnTa O€ KABE
eTaipeia va emAEEEl péoa atTd pia oeipd «AUCEWV» auTr) TTOU TAIPIAZEl KAAUTEPA OTIG AVAYKEG
TNG. K&Trola atrod 1a xapakTnploTika Tou gival (Microsoft 2016):

= EukoAia oTn ouvepyaoia Kal TNV o€ TTpaypaTiké xpovo (real-time) emikoivwvia hHeTagu

TWV EUTTAEKOUEVWYV O€ £Eva €pYO.

= Alaxeipion OAwvV Twv pyaciwv €wWG TNV OAOKANPWGN TOU £pyou.

= [pryopn TTpdoRacn OTIC TTANPOPOPIES Kal EVOEXOUEVES aANayEG TOU £pyou.

= BeAniwpévo mepiBdAAov (interface).

=  Alaxeipion XaptopuAakiou (Portfolio Management).

= [IpboBacn armrd oTToudATTOTE PE OTTOI0OATTOTE HECO (SMmartphone, tablet).

2.3 AvdAuon Twv AtroTeAECHATWYV

MNa k&Be egpyaheio, eEepeuvnONKe €dv utTOaTNPICEI TN AEITOUPYIKOTNTA | TA XAPOKTNPIOTIKA
OTTWG autd opioTnkav oto KepdAaio 2.2. INa 1a AoyIoUIKA TTOU KAAUTITOUV KATTOIO atrd Ta
KpITApIa TTou T€BnKav ToTToBeTHONKE (¥ ) OTO AVTIOTOIXO KEAI, v O€ avTiBETN TTEPITITWON
ToTr0B8TABNKE (X). KATTOIO XOPAKTNPIOTIKA ATTAITOUV TIEPAITEPW BIEPEUVNON TOU AOYIOHIKOU
yla va cival dlaBéoiga oto Xpnotn. e autd TotroBetriOnke (X.A), dnAadn «XpeldleTal

Aigpeuvnon».

H avdAuon kartadelkvuel 0TI KavEva atro Ta epyoAgia dev TTapExel OAQ T XOPAKTNPIOTIKA.
QoT1600, KATTOIO ATTO QUTA EUTTEPIEXOVTAI OTA TTEPICOOTEPA AOYIOMIKA. MePIKG atrd auTd €ivail
Task Scheduling, Resource Management, Collaboration, Document Management. ETriong,
Ta armoteAéopaTa €6€iEav OTI Ta TTEPIOCOOTEPA €PyaAgia TTou cuykpiBnkav eivar web based.
EmmpdobeTta, evwy utrdpyel £vag oAU peydhog apiBuog dwpedv (open-source) AOYIOCHIKWY
dlaxeipiong épywyv, emMAEXONKe va An@Bei uttdwn Povo éva, Kabwg BewprBnke TTPOTINOTEPN N

oUyYKPION TWV KUpiapXwVv TnG ayopdc.
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2tov Mivaka 2.1 TapouciddovTal CUYKEVTPWTIKA TA EUPAUATA TTOU TTPOEKUYAV:

Mivakag 2.1: Z0ykpion Twv Aoyiopikwy Alaxeipiong Epywv (PMST)

(<) —~
c —
o c < — Q
2 | |=S gl s g 2
@ o (] i~ o) <5}
7 ) 3 o | E © 3 c X =
0 © k=2 o 9 - = [ 0 = n =
< | m I .| 0 2 a S = < = = 3
Task Scheduling v v v v v v v v v v
Resource Management v v v v v v v v v v
Collaboration v v v X v v v v v v
Time Tracking v v v v v v v v v v
Estimation XA, | XA. v v XA | XA | XA | XA | XA | XA
Risk Assessment XA, | XA | XA | XA v XA | XA | XA | XA | XA
Project Analysis/Report | X.A. | X.A. v v v v v v v v
Document Management v v v X.A. v v v v v v
Communication Tools v v v X v v v v v v
Portfolio Management v X v X.A. v X.A. v v v v
Access Control v v X.A. v v v v v v v
Quality Management XA | XA | XA | XA | XA | XA | XA | XA | XA | XA
Web-based v v v X v v v v v v
Open Source/Licensed L L L 0O.S. L L L L L L
Issue Tracking v v X X v v v v v X.A.

2€ QUTA TNV €pEUva TTAPOUCIACTNKAY CUVOTITIKA KATTOIO £pyaAgia dlaxeipiong £pywv Kal Ta
€yive ouykpion Toug oTn Bdaon KATTOIWV KPITNpiwy, Xwpig Ouwg va yivel katoia €idoug
katdragn Toug. H katdrtagn toug TTpoUTTOBETEN TN OUYKPION TTAVW O€ AANEG BAOEIG, OTTWG YIO
TOpAdelyua o€ oxéon MPE TNV TTOIOTNTA TTOU TIPOCYEPOUV TA XAPOKTNPIOTIKA Kal N
AeiroupyikéTnTa  TOUuG (KATI TO oOToio dev AR@Bnke utmdywn) 1 n oOxéon KOOTOug
OTTOTEAEOPATIKOTNTOG. TEAOG, Ba TTPETTEI VO ONUEIWCOUUE OTI TA TTIO CNPAVTIKA OTOIXEIQ OTN
ouykpion epyaAgiwv diaxeipiong Epywv Kal oTnv TEAIKA €TTIAOYr KATTOIOU €ival To €id0g TNG

ETAIPEIAG TTOU TTPOKEITAI VO TO XPNOIUOTTOINCTEI KAl OI AVAYKES TWV €PYWV TTOU avAAaUBAVEL.
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3. EmiAoyég Alaxeipiong Epywyv péow tng Microsoft

3.1 Eicaywyn

210 KepdaAalo 2 €yive pia oUykpion KATTOIWY AOYIOUIKWY dlaxEipiong £pywy, Ta oTroia
EMAEXONKAV PE OUYKeEKPIMEVA KPITAPIO péoa amd Tnv TTAEIAda €PYAAEiwY Kal AOYIOHIKWY
dlaxeipiong €pywv TTOU  UTTAPXEI OTO EUTTOPIO. 2TnV TTapoucda  OITTAWMATIKA €pyacia
TTPOTINNABNKE va yivel digpelivnon TNG dlaxeipiong épywv We Xprion Tou Aoyiouikou MS Project
Server 2013. lNevikd n Microsoft gival ammd TIG €TAIPEIEG TTOU TTPWTEG AGXOANBNKavV HE TNV
avamTuén AoyiopikoU yia Tn Olaxeipion evog €pyou. ZNpepa, £XEl PTACEI OTO ONMEIO va
TTPOCPEPEI £va TTANBOG TTAKETWY AOYICHIKOU avAAoya HE TIC QVAYKEG Kal TOV TTPOUTTOAOYIGUO

TTou 8100£TEl KABE ETTIXEIPNON 1] OPYAVICHOG.

210 KegpdAaio 3 Ba yivel pia kataypa@r Twv emAoywy TTou divovTal atmd tnv Microsoft yia
TNV ayopd €vOG AOYIOMIKOU KABWG Kal Twv SloQopwy TToU EVTOTTICOVTAl PETALU Toug. Oa
TTPETTEl va onueEIwBel 6Tl av kal uttdpxel duvatdTnTa eTTeCEpyaciag pe Tnv ékdoon Tou 2013
épyou TTponyoupevng ékdoong, pévo 10 MS Project Professional 2013 cuvdéetal pe 10

Project Online 2013 ka1 Tov Project Server 2013.

3.2 Mpooceepoépueva Makéra Alaxeipiong Epywv atrd tnv Microsoft

H mpwTtn opdda mTakétwyv mmou Ba avaAubei gival o1 eKOOOEIG, TWV OTToIWV N eyKaTdoTAON
YivVETQI OTOUG servers Tng eTaipeiag / opyaviopou Tou Ba Ta eTTIAEEEI (On premises installation)
(Collin Quiring 2014). MpoékerTal yia TIG O OuVNBOIOCPEVEG EKOOTEIG TTOU XPNOIUOTTOIOUVTAI
atTo TIG ETTIXEIPNOEIG HEXPI OApEPA. H server ékdoon Tou Aoyiopikou gival o Project Server
2013. To AoyIopIKO €xel DIAPOPES ATTAITHOEIG OTTWG TNV £yKATAoTaon Tou SharePoint Server

2013 ka1 Tou SQL Server TTou TTPETTEI VO EyKATAOTABOUV OTNV ETTIXEIPNON ETTIONG.

O1 pévol mou xpeiadovtal o Project Professional 2013 1} tov Project Server 2013 gival auToi
Tou epydlovtal O MeEYGAa Kal TTOAUTTAOKO €pya Kal €XOuv TNV avaykn HeyaAng
aAAnAemTidpaong pe Ta Xpovodiaypdupata Tou £pyou. Aivetar akéun n duvatotnTa Tng

TTAaPAAANANG XpNoipoTToinong Twv dUO AOYICUIKWY TTOU avagEpenkav.
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MNa Tapdadeiyua, éva €pyo TTou £xel dnuioupynBei oto Project Professional 2013 utropei va
«aveBei» oTov Project Server 2013 kai va yivel n emeepyacia Tou ekei. Etriong, uttdpxel éva
aKOun epyaheio diaxeipiong €pywv, 10 Project Standard 2013, 10 OT0i0 OPWG COAPWG
UTTOAEITTETAI O€ AEITOUPYIKOTNTA Kal ETTIAOYEG TWV GAAWYV, eV OEV UTTOPEI va oUVOEDET pE Tov
Project Server 2013. lNpokemal yia TRV autovoun (stand-alone) €kdoon TTou TTPOCEPEPEL N

Microsoft oToug TTeEAGTEG TNG.

MNa tnv mpéoBacn oto diadikTuakd TTePIBAAAOvV Tou Project Server 2013 xpnoiyoTTolEiTal n
Project Web App (PWA). Auti cival pia 10toogAida mpooBdciun amd o1rolodrmoTe
mpoypapua Tepiynong (browser), aAAd civar evtoUToIg KOPPATI TOU TOTTIKOU OIKTUOU TNG

ETTIXEIPNONG KaI CUVETTWG TTPOCRacn o€ auTh £Xouv pévo 600l gival vIOg Tou SIKTUOU auTou.

H Eikéva 3.1 BonBd o1n dleukpivion Tou TPOTTOU TTOU auUTO YiveTal:

Rliefie'ssiemnal
P  [@@ee®

!‘ Project Server

Eikova 3.1: Project Server 2013

MnyA: Collin Quiring 2014

H &eUtepn Kal iowg TTIo evdla@Eépouca oudda TTAKETWY TToU TTPoo@EépEl n Microsoft givail ol
Si1adikTuakég ekdoOoelg (online versions). AuTéG eival ekBOOEIG OTTOU TO AOYIOUIKO E€ival
EYKATETTNUEVO KATTOU Kal N TTPOCGRACN 0€ auTO PTTOPEI va Yivel atrd OTTOIOOATTOTE TTEPINYNTH
OTTOUBNTIOTE OPWG OTOV KOOMO. Z€ QUTEG TIG €KOOOEIS N TTPOoRacn yivetalr TTAAI yEow TnNG
PWA. Z¢ auth Ouwg Tnv TTePITTTwaon, autr n TTANpwG Asiroupyikh ékdoon Tng PWA, atraiTei

TNV KOTABOAR pnvidiou avTiTidou adeiodoTnong. YTTapxel akoun éva Trpoidv TTou atreuBuveTal
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oTa PEAN piag opadag (team members) , Ta omoia dgv XpNOIUOTTIOIOUV TTOAU Tnv PWA Kai
KAVOUV POVO EVNPEPWOEIS VIO TNV TTPO0DO TWV £PYOOCIWY, Kal gival To Project Lite. Kal auTtA n
emAoyn amaitei KataBoAl pnviaiou avTitipou adgioddTnong, Kal KabBwg dev gival autévouo
Tpoidv (stand-alone) ptropei va XpnoipotroinBei pévo yia épya n dlaxeipion Twyv OTToiwv

yiveral pye 1o Project Online i Tov Project Server.

H mpoécBacn otnv PWA vyia TIG IadIKTUOKES €KOOOEIG, UTTOPEl va yivel atmd oTToIodNTTOTE
mepinynt) (browser) akpIfwg OTTWG Kal OTNV TTPWTN OPAdA TTPOCPEPOUEVWY TTAKETWY.
AivovTal 600 Baoikég eTTIAOYEG yia dlaxeipion Twy £pywy SIAOIKTUAKA. 21N JEV TTPWTN, TTPETTEI
va yivel ayopd piag pnviaiag cuvdpoung (cloud subscription) Tou Project Online. H dgUTepn
emAoyn eival yéow Tou Project Server. Auto TTou €xel va KAvel n eTaipeia / opyaviouodg mou
Ba emAéCel Tov Project Server gival va Bpel Tov KATAAANAO CuvepPydATn - TTAPOXO0, OTOV OTTOI0
Ba TAnpwvel £va pnviaio avritigo. O ouvepydtng autdg Ba diaxelpiCeTal TOUG Servers kal TNV
amoBrikeuon Twv Oedopévwyv kKal Ba Tng Oivel TTpdoPacn otnv PWA TIpakTikd atrd
oTroudnTToTe. EVOEIKTIKA oav cuvepydTeg avagépovtal To Azure TTou givai n cloud TTAaT@opua
TNG Microsoft kai n etaipeiac BeMo T1ou €ival eykekpiyévn ammdé Tnv Microsoft. Mevikd,
UTTAPXOUV TTOAAEG ETAIPEIEG TTOU TTPOCQPEPOUV TIG CUYKEKPIUEVEG UTTNPECIEG KAl Ba TTPETTEl va
divetal 181aiTEPN BAON KUpiwg OTNV ALIOTTIOTIO TOUG, TNV €GUTTNPETNON KAl TV ACQAAEIA TTOU

TTOPEXOUV.

QOTO00, UTTAPYXOUV CUYKEKPIUEVEG ETTIAOYEG Qv KATTOI0G BEAEl TTAPAAANAG va XpNOIPOTTOIE
kal To Project Professional. Aev ptropei va xpnoigotroinBei to Project Standard, cuvettwg dev
€ival KOPMUATI TwV ETTIAOYWYV TWV BIASIKTUAKWY €KOOCEWV. AUTO TTOU PTTOPET va yivel gival va
ayopaoTei Kal va eykataoTtadei To Project Professional 2013 o€ éva uttoAoyioTr Kal n
ouvdeon oOTIG DIADIKTUAKEG eKOOOEIG va YiveETal HEOW auTou. H delTepn €TTIAOY €ival n ayopd

adeiag Tou Project Pro for Office 365.
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21ov Mivaka 3.1 yiveral yia GUVOTITIKY KATAYPAQPr TWV XAPAKTNPIOTIKWY KABEUIAS aTrd TIG

TTAPATTIAVW ETTIAOYEG:

Mivakag 3.1: Z0ykpion AoyloMIKOU diaxeipiong épywv Tng Microsoft

Project Pro Project Project Project Project
for Office 365 | Professional | Standard Project Lite Online Server
Desktop client Desktop Desktop
/ cloud . .
o client client
description

Tiun 25,008 1.159,99$ | 589,99% 7.00% 33008 | avhoya e

Xpnotng/pnva Xpnotng/piva | Xxprotng/piva | Tov Tdpoxo
MARPWC
EYKATEOTNUEVN v v v
€Qappoyn Tou Seéwc5PC | 1PCuévo | 1PC uévo
Project
MpoypauPaTIoONOG v v v
Kal KOOTOAGYNON
£pyou
Aiaxeipion v v v v v v
EPYOOIWV
Avagopég Kal
ETTIXEIPNMATIKNA v v v v v
euQuia
Koivr] xprion v v v
EYYPAPWYV
2uvepyaoia pe
TTapoucia aTo v v v v v
Skype yia
ETTIXEIPNOEIG
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Project Pro Project Project Project Project
for Office 365 | Professional | Standard Project Lite Online Server

. . v v v v
Alaxeipion Topwv
2UYXPOVIOHOG v v v v v
EPYACIWV TOU
SharePoint
2uyXpoviouog Tou
Project Online kai v v
Tou Project Server
AvaBabpioeig v v
£€kdoong
YT1roBoArn @UAAwWV
KATAVOWMNG v v v v
Xpovou
Aioxeipion v v v
ATTAITACEWV
EmmiAoyn kai
BeATioToTrOINGN v v v
XOpTOPUAQKioU

MnyA: Microsoft 2016
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3.3 Online ka1 on — premises AUoeig MS Project Server 2013

Ta TeAeuTaia xpovia n OTOXEUCN TWV ETAIPEIWY TTOU AOXOAOUVTAI E AOYIOMIKG OXETIKA WE TNV
dlaxeipion evog épyou gival n Tapaywyn AUcEwy TTou divouv Tn duvaTtédTnTa TNG dIAdIKTUOKAG
(online) diaxeipiong Tou. ATTO TNV AAAnN, uttToXwpPoUV OAO Kal TTEPICTOTEPO T AOYIOHIKA TTOU
aTTaIToUV €YKATAOTOOT TOUG OTOUG Servers Tng €raipeiag / opyaviopou TTou Ba Ta emmAEEE
(on-premises). ‘ETol kai n Microsoft éxel avatrTuger mAeidda emAoywyv online diaxegipiong TTou

kataypdaenkav kal oto KegdAaio 3.3.

H mpoomrdBeia tmou yivetal pdAiota amd tnv Microsoft eival va e€aleipel kar 1ig Adn Aiyeg
AEITOUPYIKEG DIAPOPEG PETAEU Twv online KAl Twv on-premises ekOOCEWV. ZUVETTWG KABWG
QUTEG Ol BIAPOPEG MEIVOVTAL, TTPOPAVWIG Kal YivovTal OAO Kal TTPOTIUOTEPEG o1 online
eKOAOOEIG TTOU TTPOCPEPOUV TN duvATOTNTA TNG dlaxeipiong evog €pyou atTd OTTOUBATTOTE Kal
otrotedATTOTE. AV HIa eTaipeia Waxvel yia Eva TrepIBAAAov 61Tou dev BEAEl va KAvel N idia Tnv
TEXVIKA OUVTAPNON, TOTE OUVABWS TTPOTIUA TO TTEPIBAANOV Twv online ekddoewyv. ATTd Tnv
GAAn, av waxvel éva TrepIBAAAov OtTou Ba ptmopei va €xel SQL Trpoofacn oTig BACEIg
0edouévwy Kal 61Tou Ba £xel TTANPN EAEYXO TWV TTEPIEXOMEVWV TOUG, TOTE gival TTPOTINOTEPN
Mia on-premises Auon. O Mivakag 3.2 dcixvel KATToIa €MITTPOCOETA onueia diagopotroinong

avapeoa oTig online kal oTig on-Premises ekddoeig Tou Project 2013.

Mivakag 3.2: Znpueia diapopoTtroinong Online ka1 On-Premises ekd6oewv Project 2013

XapakTnpIoTIKA Online On-Premises
Anuioupyia  avTiypd@wyv Kal  €TTaAva@opd  £pywv
(xpnowgotroigital  yia TNV €TaAva@opd  TTOAIWV «
ekdboswv evog  Epyou  Xwpic va  ETTNPEeAdeTal
OAGKANPN N eTaIpEia)
Apxeio yia tn diatApnaon dedouEVWV X
MoAudidoTareg OLAP Cubes X
Apeon mpéoBacn oTigc SQL Server Databases kai «
oTig OLAP Databases
Aueon mpooBacn oTig Bdoeig dedopEvwy Tou Project «
Server kal Tou SharePoint
Team  Foundation  Server  Connectivity (n
Xpnoigotroloupevn €kdoor Tou Project TTpETTEl va EXEl X
EYKATEOTNUEVEG TIG £TTEKTACEIG TOU Team Foundation
Server)
Standard Windows Installation (MSI) X
MARpeng TTpdopBacn ota PSI, CSOM X
MpbéoPaon ota ULS Logs (£¢ opiopyolu autd «
Bpiokovrar oto C: \Program Files\Common
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XapaKTNPIOTIKA Online On-Premises

Files\Microsoft Shared\Web Server
Extensions\15\LOGS directory)

2av armotéAeopa  TNG TTAApoug TpdoBacng oTIg
Baoeig dedopévwy, PSI, CSOM utrdpxel HeyoAUTEPN
eueliCia yia Business Intelligence, Dashboards, kai
Reports

Kadog avakUkAwonNg yia éyypaga, épya Kal sites
(Znueiwon: Tpémel va Oivetar oto AdEIACUA  TOU
Kadou avakUukAwong. Otav éva €pyo 1} site diaypagei
até autdv, Oev UTTOPEI va yivel eTTavag@opd Tou.)
Project Web Applications ([Np6cBeon e@apuoywv
otnv PWA)

EmAoyA petall tng Project Server Permission Mode
ka1 Tng SharePoint Permission Mode

MapakoAoUBnon BeATiIwoewv

SharePoint Designer yia Tn por] Twv Epyaciwy

Mn diaxeipion Twv BAoewv dedOUEVWV

Alaxeipion ac@dAciag ammd Tnv Microsoft

TeAeuTaia service packs Kal EVNUEPWOEIG

Click-to-run eykatdoTtaon

Ox1 Gueon Tpoofacn otov SQL Server kal OTIg
OLAP Databases (dnuioupyia avagopwyv PEOW X
OData)
MpdoBaon xpnoiyotoiwviag CSOM X

x
x

XX | X[ X]|X]|X

Mnyr: Rob Bowers 2013, p. 7

AKOPN Ouwg €va gpwTNUa TTou TIBETal €ival OXETIKA PE TO Qv UTTOPEI PIO E€TAIPEIa va
dlayelpieTal Toug SIkoUG TnG servers ae éva online TrepiBdAAov (Rob Bowers 2013, p. 16). H
amavinon o€ autd 1o epwTnua civail Infrastructure as a Service (laaS). To Project Online

gival yia uttnpeaia Software as a Service (Saas).

To 2012 n Microsoft édwoe Tnv Aoy TG Azure Virtual Machine (Azure VM). Mg autr Tnv
emAoyn TTapéxetal n duvatodtnTa Tng ayopdg CPU, pvAung (memory) Kal atmoBnkKeuTikou
Xwpou (storage) diadikTuakd (in a cloud), amd OTmou pTTOpEl va TPEXEI €va EIKOVIKO
TePIBAANOV TTou TTEpIEXEl TOV SharePoint Server, Tov Project Server ) dAAeG epappoyEg. ETnv
Azure VM n ekdoToTe Taipeia gival uttelBuvn yia Tn dIaxeipion Tou AITOUpPyIKOU CUOTAUATOG
TTou TrEPIAAPPBAvEl TNV evnuépwor] Tou (updating) kalr TV €yKATAOTACN QUTWV TWV
evnuepwoewyv (patching). Eivar emiong utmelBuvn yia Tnv  eykardoTtacn Kal v
TTAPAPETPOTTOINCN KABE eQapuoyns (0TTwg yia TTapadelyua Tou Project Server 2013 kal Tou

SharePoint Server 2013). Mpétrel va onueiwBei 0TI TrTapouoleg emAoyEG OTTwG TG Azure VM
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divovTal Kal atrd AAAoUG TTapOXOUG Kal ETTAQIETAI OTNV £TAIPEI N TEAIKN €TTIAOYT avaloya Ue

TIG AVAYKEG TNG KAl TOV TTPOUTTOAOYICHO TNG.

To TTPayMOTIKO £pwWTNUA gival €1Ti TNG ouciag av n €taipeia BEAel  va dlaxelpileTal  Toug
servers Kai TIg EQaPPOYEG TNG OTO:
1. Aké tng TePIBAAAOV, OTTOU N AUon TTou XpelddeTal givar On-Premises (11.X. on-
premises gykartdoTaon Tou Project Server)
2. Na diaxeipiCetal n Microsoft Toug servers kai TIG €QapuoyéG TG o€ éva online
mepIBaAAov, dnA. SaasS (Project Online) A,

3. Kam peragu autwy Twyv dU0, dnA. laaS (online ékdoon Tou Project Server).

H Eikova 3.2 deixvel TIG TPEIC DIGPOPETIKES ETTIAOYEG TTOU EVTEAEI DivovTal.

On-Premises vs Online

Self hosting Infrastructure Software
On-Premise (as a Service) (as a Service)

Applications Applications Applications

Project Online

Data Data Data

Runtime — Runtime Runtime

Middleware Middleware Middleware

Hosting Project Server Yourself

(O] oIS O/s

Project Server

Virtualization Virtualization Virtualization —

1J0S0.I01IN Ag pabeue

Servers Servers Servers

Storage Storage Storage

Jopuan Aq pabeuep

Networking Networking Networking

Eikéva 3.2: EmiAoyég eykardoraong Project Server
Mnyn: Rob Bowers 2013, p.16
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Ooov agopd TNV apxITeKToVIKr) Tou Project Server 2013, autdg Bacietar otov SharePoint
Server 2013. H Eikéva 3.3 deixvel TNV ApXITEKTOVIKY TTOU €XEI JIO ON premises Xpron Tou
Project Server 2013.

Project Professional 2013 3"_party 3"-party
. on-premises / Browser
Task pane on-premises apps online apps
apps for Office ? r'y A A
Active ry Clients
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REST,
WCF SOAP / HTTP(S) Internet / Intranet
HTTP(S) -
. L 2 v Y |
+ ¢ |Project Web App OData ODatal [ ooy |
= g http:fiserver/pwa CSOM Reporting pages
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o [ Yv |
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=2 E Business Web Services 5 I
T objects ‘Lp{ PSI Forwarder e % I
3 @
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=
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ﬂ (Project Service Application) & [ 7]
(/2]
o v |
N | WCF Services | =
5 I =
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so|c| |88 3 |
P 11522 |52 ! =
€ aP (S| 0d Business objects o
— 525 |82 | S
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g Service System [ o
w | o
f |
|
v | ¥
< W
|
> . . . WorkflowService
Project Configuration : databases
—_
Y
Remote event receivers | Windows
Internet
3".party web service Azure

Eikéva 3.3: ApxiTektovikl On-Premises gpappoyrg Tou Project Server 2013
Mnyn: Rob Bowers 2013, p.23
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H Eikéva 3.4 deixvel TNV apXITEKTOVIKA TOU CUCTAKATOG TG online xpriong Tou Project Server
2013.

rd
Project Professional 2013 39-party onf‘pr:":[;‘;s , "
Task pane olpremises:apps online apps

apps for Office * y'y A A
Active 7 Clients
Cache

WCF goE:;’/ HTTP(S) Internet / Intranet
S
j |
:.E‘ g Prgﬁgltuvx:z:app ASPX pages |
O N web front end :
|
|
|
|
|
' 5
| e
' ®
' 2
| [°]
-
.
|
I
' 5
' <
»
! 3
' 2
|8
|
|
Jaa.
: WorkflowService
| databases
m———
SOAP
| Remote event receivers | Windows
Internet
3"-party web service Azure

*In Project Service DB, only the Project
Reporting tables are accessible by code

Eikova 3.4;: Apxitektovikn Online epapupoyRg Tou Project Server 2013
Mnyn: Rob Bowers 2013, p.24
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3.4 TMAgovekThpara MS Project Server 2013 Online

O Project Server 2013 ka1 n online €kdoon Tou Project Server 2013 (PWA) cival EexwploTa
epyaAeia. Otav Bpiokovial oe ouvepyaoia Sivouv OTOUG opyaviououg Tn duvartdtnTa va
OlaAéyouv Kal va TTETUXAIVOUV TOUG OTPATNYIKOUG TOUG GTOXOUG £V TTAPAAANAG atroTeAoUv
eCaIPETIKG epyaAeio oTnv TTapAdoon £pywv CUPQWVA HE TIC avAykeg Tou TreAdTn. Ol
epyadouevol o€ pia €TTIXeipnon N éva £pyo KAVOUV KaBnNUEPIVEG EVNUEPWOEIG OXETIKA UE TNV
Topeia Tou €pyou, Odiaxelpifovial Toug OlaBéaiyoug TTOPOUS Kal ETTAvVATTPOOdIopifouv
oTpatnyikég. OAol auToi, KGBe popd £xouv avaykn aTrd SIOPOPETIKEG duvaTOTNTES avAAoya HE

TN UON TNG £pPyaCiag Toug.

H Project Web Application (PWA) éxel dnpioupynBei yia va eTTITPETTEI OTOUG DIAXEIPIOTEG EVOG
£€pyou Kal oTa KEVTPA AQWNG Twv ammopdoswy (decision makers) va €KEVTPWVOVTAI OTIG
Kabnuepivég epyacoieg dloiknong Tou €pyou, TwWv TTOpwv, TNG CATNONG aAA& Kal Tng
dlaxeipiong Tou xapto@uAakiou Toug (portfolio management). ETiTpdoBeTa, auTti n ékdoon
atmmodakpuvel Ta BdApn TNG KABNPEPIVAG OUVTAPNONG TOU CUCTAUATOG KAl Tng Pdong

OeOONEVWV.

EidIkOTEPQ VIO TIG £TOIPEiEG TTOU BEAOUV va TTepIopicouv To IT budget TOug Kal TIG avnouxieg
OXETIKA pE TNV ac@aAeia kal Ba fBsAav va yvwpifouv av n online ékdoon Tou Project Server
2013 eival KaTGAANAN yia autoug, Ba PTTOPOUCONE VO ONUEIWOCOUUE TA €ENG TTAEOVEKTHMATO

TTou TTapoucidlel autr n ékdoon (Rob Bowers 2013, p.9), (Michael Wharton 2015):

EukoAn mpooBaon. AicuBuvtég (executives), OlaxeIpIoTEG Tou xapTo@uAakiou (portfolio
managers), SIaXeIPIoTEG EpywV (project managers), d1EUBUVTEG avBpwTTiVWV TTOPWYV, OTEAEXN
Kal OAa Ta evOla@ePAUEVA PEPN £xouv Twpa Tn duvaTdTNTa va £xouv TTPOcRaan atnv Project
Web App (PWA) amé otroudntoTe apkei va €xouv ouvdeon oto diadiktuo. H PWA eivai
TTpooBdAaiun atmd otroiovonTToTE TTEPINYNTH (browser) kai ammd TG TTEPIOCTOTEPEG TTAATPOPUES
(oupTrepidapBavovtal tablet kar kKivnTd). Méow Twv ouvepyalduevwy TTapoxwv (hosting
companies), ol TeAeuTaieg ekdooelg Tou SQL Server civalr aveBacuéveg oTo O1adiKTUO, KATI
TTou divel dueon TTPOCRACH 0€ avapopés Kal Oedouéva, oTToTEOATTOTE KAl aTTd OTTOUSHTTOTE.
MA€ov, oI evnuUEPWOEIG EVOG £pyou 1) 01 TEAEUTAiEG OAAQYEG UTTOPOUV va YiVOuV HAKPIA aTTo TO
ypaogeio, Tagidevovrag 4 atrd TNV AveCNn TOU OTNITIOU VW KAl Ta evOIAQEPOUEVA PEPN VOGS
£PYOU PTTOPOUV VA EVNUEPWVOVTAI EUKOAQ Kal ypryopa yia Tnv TTPO0S0 Kal TNV KAtdoTaon

TOU.
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EukoAo orjoiuo kai eykaraoraon: O1 mepioooTepol TTépoxol AUoswyv laaS (KepdAaio 3.3),
OTTWG Yia TTapdadelypa n Azure VM, Tpoo@épouv odnyoug SharePoint Farm gykardoTaong ol
OTTOi0I £TTi TNG OUCIOG OTAVOUV OTIBATTOTE XPEIAZETAI YIA TNV EYKATACTAON KAl TNV XPRon Tou
SharePoint kai Tou Project Server. O o0dnydg OTAvEl TPEIG EIKOVIKEG pnxavés (virtual
machines) — tov domain controller, Tov SQL Server kai Tnv SharePoint virtual machine. Me
éva atrAd KAIK TOU TTOVTIKIOU Kal JETA atTto TTrepiTrou 60 AeTTTd, TO SharePoint gival £€ToIpo yia
xpnon. To emépevo Brua eival n eykardotaon Tou Project Server yia va oAokAnpwOei 1o

OTAOCIYO KAl Va gival £TOINOG TTPOG XPAON.

Meiwon koéoroug: Me tnv €mmAoyf TG xpenoiyoTroinong tng online ékdoong tou Project
Server 2013 péow ouvepyalduevwy trapoxwv (hosting companies) n etaipeia KpaTdel
XOUNAA TO KOGTOG KaBWG dev XpelaleTal va TTpoXwproel otnv ayopd eEotrAiopou (hardware)
kal servers. To pyévo TTou €xel va KAvel gival va eMAECEl TTOOEC Adeleg XpNoTwy BEAEI I va
gekivrioel e éva TTIAOTIKO £PYO YIA VA EEOKPIBWOEI av Ta XApaKTNPIOTIKA TTOU TTPOCQPEPEI QUTH
n Adon Taipiadel oTic avaykeg TnG. EEGAAou, To kbOTOG TTOU Ba XpelaoTei va KaTaBaAAel Ba
uttohoyiCetal e Bdon TIG AdEIEG TIG OTTOIEG XPNOIKOTIOIEl, O OTTOIEG WTTOPOUV €UKOAQ va
augnBouv 1 va peiwbouv avaloya Pe TO GOPTO epyaciag Kal TIG avAykeg TnG. Av kal Ba
utTdpyxouv K6oTn Adyw TnG atmmobrikeuong dedopévwy, egalgipovTal dAa doa oxeTiCovTal e

Tov etregepyacTh (CPU).

Aiaripnon oraBgpou mepifdAAovrog: Evw kal atmd TTAsupdg diagAuiong (marketing) n
ouvatotnTa Tou Project Online va kaTtefddel kal va eykaBIoTd OAEG TIG VEEG EVNUEPWOEIG
(updates) @avtaler TTOAU KaAf, n aAnBeia civar GAAN. O1 TTEPICCAOTEPEG ETAIPEIEG KAl Ol
OlaxeIpIOTEG Twv  €pywv  (project managers) TIPOTIMOUV  OTABEPEG  TTAATQOPUES  Kal
aTTo@eUyouv va OANGJOUV OUVEXWG TO XOPOKTNPIOTIKA TTOU OXETICOVTOI YE TNV KABNUEPIVA
Toug epyacia. O1 SharePoint, Project Server 2013 eival yevikd e@appoyéG TTou  Ogv
POPTWVOUV VEQ XOPAKTNPIOTIKA Kal EvNUEPWOEIS (Updates) KATI TO OTT0I0 €V YEVEI TTPOTIMATAI

O€ ETAIPEIEG ME MEYAAO TTPOOWTTIKG KAl TTOANOUG EUTTAEKOPEVOUG O€ £Va £PYO.

Aiaxeipion xapropuAakiou oro Siadikruo (project portfolio in the cloud): H PWA
TEPIEXEI OAQ TA BACIKG oevApIa TTOU KATTOI0G Ba avépeve atmd pia on-premises Auon . ZTnv
online Auon TmepiAapBdavovtar  Aiaxeipion ZAtnong (Demand Management), Alaxeipion
Mépwv (Resource Management), Alaxeipion Xpovou (Time Management), OIKOVOUIKN
Alaxeipion (Financial Management), ouvepyaoia Kal €UKOAn €TTIKOIVWVIO PETOEU Twv
ouvepyalouevwy  TUNUATwyY.  AUuTO peTa@pAdeTal yio Tnv €TaipEia w¢g éva ao@aAég
TEPIBAAAOV TTOU UTTOPEI va XpnoiyoTroinBei yia Tnv utrofordnon otn AQwn atro@dcewy TTou

oxetiCovTal ye 10 TTOIA £pya (projects) TTpéTTel va yivouv Kal atrd Troidv. H online ékdoon
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MTTOPEI aKOUN va XPNoIPeUoEl TNV TagIvOuNon Twy £pYWV KATA TTPOTEPQIOTNTA KAl O€ TTOIA
TTPETTEI va 000¢€i 1Id1aiTepn TTPooOX. ZT0 idI0 TTEPIBAAAOV cival duvaTh n dIAKPION TwWV £pywvV
avaAoya Pe ToV XpOVOo Kal Toug TTOPoUG TTou KaTtavaAwvovTal o€ autd. H ouvepyaaoia Project
Server kal SharePoint Server TTapéxel JeyAAeG duvaTOTNTEG OTNV TTPOTACH 10EWV ATTO TOUG
epyagépevous Kal oTnv TEAIKN agloAdynon Toug. YTTApXEl N duvatotnTa dnuioupyiag
I0To0eAidwv SharePoint, 6TTou 01 epyalouevol Ba TTPoTEIVOUV I0EEC YIa £pya Kal ETTEVOUCEIG
Kal oTn ouvéxela, Ba yivetal n afloAdynon autwyv Twv TTPOTACEWVY PECow Tou Project Server,

Kal OAa auTd Xwpig va UTTAPXEI N avAyKn KATToIog va ypAwel KWOIKA.

YynAa emimeda aoedAsiag: OMlol o1 cuvepyalduevolr trdpoxol (hosting companies)
TTPoa@Eépouv uynAd etritreda ac@AAEIag Kal TTpooTaciag atmod 10UG Kal KAKOBOUAO AoYIOHIKO.
Akéun eival uttelBuvol yia aTmmoKaTACTACN O€ TTEPITITWON KaTaoTpo®ng (disaster recovery)
Kal Tnv dnuioupyia avTiypa@wyv ao@aAeiog KabBwg Kalr TNV €mava@opd Tou CUCTAMATOG.
EmmpdoBeTa, ol TEPICTOTEPOI TTPOCPEPOUV UTTNPETIES TEXVIKNAG UTTOOTHPIENG 24 WPES KABE

MEPQ, 7 NUéEPEG TNV €RdouAda.

EukoAo avéBaoua kai karéBaoua tng Bdaong dedouévwy: O1 cuvepyalduevol TTApoxol
(hosting companies) TTPoOo@EPOUV TTOAEG €UKOAiEG TOOO OTO «avéBacua» HIag Rdn
UTTApXoUCaG BAonG dedouEVWV 0TOUG BIADIKTUAKOUG servers 000 Kal 0TO «KATERACHO» OTNV

TTEPITITWON TTOU N €TAIPEIQ ETTIBUUET va OTPaEi 0€ Pia on-premises Auon.

EukoAn dnuioupyia avagopwy kKabwg utrdpyxel TTANpNS TTpdcBacn oTIG BAoelg dedopévy
Tou SQL Server. O avo@opég WTTOPOUV €TTiIONG va dnuioupyolvTal XPNOIKOTTOIWVTAG
OIAQOPESG EQPAPUOYEG TTOU KUKAOQOPOUV OTO €UTTOPIO, KOBWG cival duvaTA n €yKATAOoTAON

TOUG OTOUG Servers Trou TTapExovTal atmd Toug ouvepyalouevoug (hosting companies).

Xprion Twv egpyaldsiwv SQL Server: EpyoAeia 6mTwg 10 SSRS (SQL Server Reporting
Services), 10 SSIS (SQL Server Integration Services) kai To SSAS (SQL Server Analysis

Services) givail d108£01ua OTOUG TTPOYPAPUOATIOTEG.

Apxirekrovikn kair amodoorn: H Microsoft €xel kavel pia tepdoTia eTévouon otov Project
Server 2013, avaBaBuifovrag kal eEO0TTAICOVTAG TOV PE XAPAKTNPIOTIKA 1I0GEI0 TWV UTTOOOUWV
Tou Office 365. Evw o xpriotng Tou Project Online ayvoei auTtég TG BEATIWOEIG, N ETAIPEIQ TTOU
eykaBIoTd TOV Project Server apéowg weeAcital amd autés. Otrwg TTepiypd@el oe GpBpo Tou
o Gary Chefetz (Gary Chefetz 2013), 1Bputig Kol Oleubuvwy oUPBoUAOG  TNG
MSProjectExperts kai ouyypag@éag ToAwv BIBAiwv yia 1o Microsoft Office Project kai Tov

Project Server, «ol avafabuiosic Tou €xouv yivel otov Project Server ptopouv va
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OuykplBoUv pe Tnv avaBaduion Twv agpommAdvwy amd Tnv turbo propulsion otnv jet

propulsion».
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4. Awaxeipion épyou otov MS Project Server 2013
4.1 Eicaywyn / Eykardaotaon MS Project Server 2013

210 Ke@dAalo 4 Ba avaAuBouv OAeg oI evéEPyEIEG TTOU TTPETTEI VA YiVOUV OTO €TTITTEDO TG
dloiknong kai dlaxeipiong Tou Aoyiopikou MS Project Server 2013, woTe va uttdpXel n
TTARPNG eKPETAANEUOT TNG AEITOUPYIKAOTNTAG TTOU QUTO TTPOCPEPEI OTN DIAXEIPION EVOG €pyou.
Oa kataypagpouv 6Aeg o1 duvaTtdTtnTeS TTou divovTtal péow TG PWA (Project Web Application)
kal TTwg n PWA utroBon6d tnv opydvwaon, Tnv TTapakoAouBbnon Kai Tn ouvoAikr diaxeipion
TOU £pyou. ZKOTTOGC WaTOCO Tou Ke@aAaiou autoU eival va amapiBuRoel Kupiwg Ta onueia
dlagopoTroinong Tou MS Project Server 2013 pe 1o Aoyiouiké MS Project Professional 2013.
Aev Ba 0008¢i ouvertwg 1B1aITEPN PapUTNTa OTA XAPAKTNPIOTIKA TTOU TTpoa@pEépovTal aTov MS

Project Server 2013 kai ival TTavouoloTuTIa e autd Tou MS Project Professional 2013.

MapdaAAnAa, Ba yivel pia TTpocopoiwan TTapakoAouBnong evog €pyou. QG AvTIKEINEVO JEAETNG
(case study) Ba xpnoiuotroinBei TpayuaTikd UAIKG épyou eykatdoTacong AoyIoUIKOU Kal TTIO
OUYKeEKPIUEVA, épyou uAoTroinong ERP. To ev AOyw €pyo &ekivnoe Kal oAOKANpwONKe oTo
Xpoviké didotnua petatu 28/02/03 kar 06/05/04. Ztnv TTapouca SITAwuaTikh Ba yivel n
uttéBean o1l 10 épyo Tpdkemal va gekivioel tnv 01/09/2016 kai Ba TTapouciacTouv ol
EVEPYEIEG TTOU TTPETTEI VO EKTEAEOTOUV OTTO OAOUG TOUG EUTTAEKONEVOUG E TO OTACIUO Kal TN
dlaxeipion Tou £pyou  XpNOoIPOTTOIVTAG TO Aoyiopikdé MS Project Server 2013. 210
Mapdptnua A TTapoucidlovTal OAeg oI dpacTNPIOTNTEG TTOU TTPETTEI VO EKTEAECTOUV yId TNV
oAokApwon Tou £pyou, n dIdpKeIa KOBEUIAG, evOEXOUEVEG TTPOATTAITOUUEVEG KABWS Kal Ol

TTOPOI TTOU avaTiBevTal o€ KABe dpaoTNPIOTNTA.

QoT1600, AWV Twv gvepyelwv dlaxeipiong Kal d1oiknong evog €pyou TTponyeiTal n uAoTroinon
Kal eykatdotaon Tou MS Project Server 2013 otnv etaipeia / opyaviouo TTou €TTIAEEEI va TO
xpnoigotromnoel. MNpoteiveral Ta oTeAéxn Tou Ba Tnv avaAdpBouv va €xouv eEEIBIKEUPEVEG
yvwoeig Tooo oTtov Topéa NG MAnpo@opikig éco kai oTtov Topéa Tou MNpoypauuatioyou Kal
Aioiknong Epywv. Ki autd kabwg n eykardotaon Kal n cuvtipnon tou MS Project Server
2013 kabwg kai n dnuioupyia TNG PWA evdEéXETaI va TTAPOUCIACOUV TTPORARAMATA OTN XPrRon
TOUG, OV QUTEG O1 evépyeleg Oev €XOUV Yivel ATTO ATOMA UE YVWOEIG KOl EUTTEIPIA OTOUG

TTPOAVOPEPOBEVTEG TOUEIG.
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ZUVETTWG O€ pIa eTaipeia / opyavioud mou Ba emAECel va dlaxelpiCeTal Ta £pya TNG PEOW Tou
MS Project Server 2013 Ba TTpETTEl va UTTAPXOUV OTO OPYavoypauud Tng TOUAAXIOTOV Ol
TTOPOAKATW, €iTE va avaTeBolv O CUYKEKPIUEVEG EPYATIEG O EEWTEPIKO OUVEPYATN. Z€ KABE
TTEPITITWON auToi TTPETTEN va gival (Microsoft 2013, p. 11):
= Project Server / SharePoint Server Administrator: lNa Tnv Aciroupyia Tou MS
Project Server 2013 ¢kT0G TOU AoyIOMIKOU Project Server 2013 Trpérrel va yivel
eykatdoTaon kal Tou SharePoint Server 2013. Omrwg yivetalr avTiAnTrTé €ival avaykn
Va UTTAPXEI KATTOIO ATOUO ETTIPOPTICUEVO TOGO VIO TNV €YKATACTAGCH TOUG, OGO Kal yia
TN ouvThApnon Toug. Auto To dTouo Ba éxel OAa Ta KaBrRKoVTa TTAPAPETPOTTOINONG Kal
ouvTApnong Tou Project Server. MapdAAnAa ouwg, Ba TpéTTel va dlaxelpifeTal Kal Tnv
IoTo0€Aida Tou SharePoint Server Central Administration kai va e€ao@alilel 611 o
Project Server kai o Microsoft SharePoint Server eivali ouvexws KaT@AAnAa
OUYXPOVIOUEVOI Kal OTI OAa Ta XapOKTNPIOTIKA Kal N AeiroupyikdtnTa Tou SharePoint
Server gival d1aBéoiua.
= Project Site Administrator: lNMpokeirar yia 10 ATopo TTOU Ba ETMIQOPTIOTEI PE TO
Kalrkov Tng eykardotaong tng ekdortote PWA. Kabwg Spwg iowg XpelaoTei va
onuioupynoel TTOAAaTTAéEG PWA, Ba TTpémmel OAEG TOUG VO QVTATTOKPIVOVTOl OTIG
QVAYKEG TOU XOAPTOQUAOKIOU Kal Twv TTPOTUTTWV dlaxeipiong €pywv TTou B€Tel n
eTAIpEia / OPYQVIOUOG TTOU XPNOIYOTTOIEI TOV Project Server.
= Active Directory Administrator: Eival To GTOMO TTOU €ival €TTIQOPTIOPEVO WE TN
onuioupyia Twv atopikwy dieubuvoewyv e-mail péow Tou Active Directory, KaBuwg Kal
GAwv evepyeiwv diaxeipiong Tou cuoTAuaTos. Méow Tou Active Directory g€dAAou,
OiveTal 0TOUG XPNOTEG N apXIKA TTpdoRacn oTnv PWA.
= Project Management Office (PMO): & autd 1O TUAUA gpydlovTal Ta ATOPO TTOU
€XOUV WG Kabrikov Toug Tn diatrpnon Kai Tn cupudpewaon Tou Project Server pe 1a

TIPOTUTTA KAl TIG TTPOdIAYPAPES TNG ETAIPEING.

O1rwg yivetal avtIAnTITé o1 TTapatmdvw gival ol EAdxIoTol yia Tnv €§ac@AaAion Tng €upubung
Agitoupyiag Tou Project Server. ETirpooBeta, ammd Tig eubuUveg TTou €xEl 0 KABEvag Toug, av
eCaipéoel kaveig Tov Active Directory Administrator, katadeikvUeTal n onuacia TG EUTTEIPIAG
oTov Topéa TNG Alaxeipiong ‘Epywv TTou TTPETTEl va £XOUV EKTOG TWV ATTAUTOUPEVWY YVWOEWV
MAnpo@opIkng. AvaAoya QUOIKG PE TO UEYEBOG TOU KUKAOU E€PYOOIWV TNG ETAIPEIAG TTOU
xpnoiyotrolei Tov Project Server, evOEXETAI O OUYKEKPIPEVEG €PYOOIEG va yivovtal atro
TEPIOCOTEPA ATOPA. AOXETA OPWG ME TO WEYEBOG TNG €TQIPEIQG TTOU XPNOIUOTTOIEI TO
AoyIouIKG, O TTapaTTAvW £pyaacieg gival SIOKPITEG Kal 600U ONUAVTIKEG WUE TIG EpyATieg TTou

gival eTTIPopTIoONEVOG O BIOXEIPIOTH EVOG £pyOu.
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4.2 Anuioupyia véou épyou / Elcaywyn SpaocTnpIioTATWYV

A@ou €xel OAOKANPWOEI N eykaTdoTaACH KAl TTAPOUETPOTTOINON TWV OTTAPAITATWY £PYAALIWV
yla T xprion tou MS Project Server 2013 uttdpxel n duvaTtdTnTa EKPETAAAEUONG OAWY TwV
duvaToTATWY TToU divovTal atrd To AOYIOMIKO. Z€ KABE £pyo, auTdG TTOU Eival ETTIPOPTIOUEVOS
ME TN Slaxeipion Tou Kal TNV opyavwaon Tng opadag £pyou eival o AlaxeipioTAg Tou ‘Epyou
(Project Manager). H TTpwTn evépyeia TTou TTPETTEI QUOIKA VO KAVEl O€ éva VEO €PYO TTOU EXEI
avaAdper ival va dnuioupynoel éva Kaivoupio £pyo (project) otnv PWA (Eikéva 4.1) kai va
€10ayel To 6vopa Tou £pyou (Eikéva 4.2). YTreuBbuvog yia Tn dnuioupyia evog véou £pyou oTnv
PWA civai o Alaxeipiotig Tou ‘Epyou (Project Manager) 4 o Project Site Administrator,

0 oTToiog avaAauBdvel kal TNV KaBoAIKA eTToTTTEia TNG PWA.
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- Sites Team Plan  Permissions  Projects In
In Project Professiona Navigate
§ SharePoint Tasks List
Bpprovars August
Tasks |

Eikéva 4.1: Anpgioupyia véou épyou

Basic Info
ame Case Study_Shelman
Description Project created for educational purposes from Stathis Lamprakis
Z
Start Date * 9/1/2016 i
Owner Browse..

Eikéva 4.2: Eilcaywyn oToIXEIWV VEOU £épyou
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O Project Site Administrator €xel Tn duvaTdTNTA TPIWV ETTIAOYWYV / TUTTWV YIa TR dnuioupyia
evog véou €pyou:
= In Project Professional: Anpioupyia Tou épyou otov MS Project Professional 2013.
A@ou dnpioupynBei TO €pyo, OTN CUVEXEIQ UTTOPEI va yivel elcaywyn Tou otov MS
Project Server 2013 kal TTI0 OUYKEKPIPEVA OTnV PWA Kal va OuvexIoTeEi n dlaxeipion)
TOU €KEI.
= Enterprise Project: Anuioupyia épyou 1Tou divel oTov SIaXEIPIOTA TOU £PYOU OAEG TIG
ouvaToTnTeG TToU TTapéxovTal péow Tng PWA. Auth n €mmAoyr] xpnoiyoTroigital étav
TIPOKEITAI VO DIaXEIPIOTEI Eva €pyo Pe peydAo TTARBoG dpaaTnploThTwy, XpNoTWVY TNG
PWA kai Topwv.
=  SharePoint Tasks List: H emAoy auth xpnoigotroigital yia Tn diaxeipion ammAwy
€pywv TTou dgv aTraITouv TNV TTANPEN EKMETAAAEUON Twv duvaTtoThATwy TNG PWA. Av
woTéo0 dnuioupynBei éva €pyo PEoW AUTAG TNG €TTIAOYAG, UTTAPXEl N duvaTtdTNTA TNG

ava TTdoa oTIyuA METATPOTTNG Tou o€ Enterprise Project.

Na To oTACIYO Kal TN BIaxEipIon Tou £€pyou TTou Ba TTaPOUCIAcTEI OTNV TTApoUca JITTAWUOTIKA
(case study) emiAéxBnke n Onuioupyia evog Enterprise Project yia va uttdpxel TTAAPNG
eKMETAANEUON OANG TNG AsitoupyikoTnTag TToU divetal ammd Tnv PWA. ETTi TG ouadiag, éva
Enterprise Project ¢ diagépel o€ TiTToTa a1Td TA £pya TTOU dNIoupyouvTal HECW Tou Project
Professional. Kai o1 dUo TTpwTeg £TTIAOYEG TTOU £Xel O OIOXEIPIOTAG €vVOG €pyou yia Tn
onuioupyia épyou otnv PWA &¢ev uttoAeitTtovTal o€ ETTIAOYEG / AEITOUPYIKOTNTA £VOG £PYOU TTOU

onuioupyeital kai diaxeipifetal otov MS Project Professional 2013.

ZnMeEIVETal OPWG OTI yia va UTTdpxel N duvaTtdTnTa TNG dnuioupyiag véou épyou Ba TTPETTE
auTOG TTou BéAEl va dnuioupynoel éva £pyo (ouvnBwg o dIaXEIPIOTAG EVOG £pYOU) va EXEI TNV
atrapaitnTn adcia otnv PWA, k&t TToU onuaivel 0T Ba pETTel va €xel ouvdebei oe auTn Pe
TOoV KAtAAANAo Aoyapiaocud xpnotn. H ekxwpnon adeiwyv Kal TTwg auTr) eTnpedadel Tnv PWA

Ba avaAuBouv ekTevwg aTa eTTOMEVA UTTOKEPAAaia Tou Ke@aAaiou 4.
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21nv Eikéva 4.3 mapouaiadeTtal n 066vn Twv £pywv TTou €XouV dnuioupynoEi.

Agou

SharePoint
BROWSE ~ PROJECTS
E_ Projec
Projects -
N Today
Approvals August 20 August 30 September 9 September 19 September 29
Tasks | Add tasks with dates to the timeline
Resources
Reports
F n Project Name * Start Finish % Complete Work Duration Owner
# EDIT LINKS Case Study_Shelman 9/1/2016 9/1/2016 0% Oh od spadmin

Eikéva 4.3: ‘Epya pog diaxeipion

£xel dnuioupynBei To €pyo otnv PWA 0 IaXEIPIOTAG TOU £PYOU UTTOPED va EEKIVAOEI TO

OTACINO TOU €pyou HE TNV €ioaywyr Twv oOpaocTtnpiothtwy Tou (Eikéva 4.4) uéow

dlaypduparog Gantt (Gantt Chart), pe opolo TpOTTO OTTWG KAl 0TO Aoyiopikd MS Project

Professional 2013.

BROWSE PROJECT PAGE TASK OPTIONS
o, 3 Cut =0 T 1 1 1 = o 'H—J' & 2 View: Tasks Summary - v
AP H g TEERER A B i w 53 @ =
ER Copy _ L . . Y Fiter: No Filter -
Paste Edit Save  Close Publish = = go €3 Set Manually _ Auto Insert Delete Addto = Outline Zoom Zoom Scroll to
€ Undo . €« ¥ Baseline » Schedule Schedule Timeline - B Grous By Mo Group . In Task
Clipboard Project Editing Tasks Data Zoom
Case Study_Shelman (D Status: Checked-out to you since 8/27/2016 2:40 PM Last Modified: 8/27,/2016 9:40 PM Version: Draft
Schedule
Project Details
. August 2016
Project Site
| s with dates to the timeline
Projects _—
. | @ o Mode | Task Name Duration | Start Finish % Complete Work Resource Names -
Approvals
Tasks | 1
Resources
Reports

O o

Eikéva 4.4: 006vn eicaywyng 6paocTnpIoTHTWY £pyou

POOTNPIOTNTEG TOU OUYKEKPIMEVOU €pyou Ba pTTopoUcav va XWPIOTOUV Of€ TTEVTE

OIAPOPETIKEG PATEIG:

Mposetoipacia ‘Epyou (Project Preparation)

Emixeipnuatikd Zxédio/AvaAuon EAAcipewyv (Business Blueprint/Gap Analysis)
YAotroinon (Realization)

TeAikn Mpoeroipacia (Final Preparation)

‘EToipo yia xpion ka1 Ymrootnpién (Go Live and Support)

O1 mapamavw @doeig amoteAouv Tov KUKAO {wn¢s (life cycle) uhotroinong evég épyou ERP.

E1ri Tng ouciag oe kABe @Aon UTTAPXOUV CUYKEKPIYEVA OpdOoNnUa Kal TTapadoTéda Kal yia TO

Abyo

autd Katé Tnv TTapakoAolBnon Tou €pyou €ival KAAG ol dpacTnpidTNTEG TOU VA
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xwpifovtal og @aoelg. O CUYKEKPIUEVES QACEIS AVTATTOKPIVOVTAI QUOIKA OTO GUYKEKPIUEVO
TUTTO £pyou (uAotroinon ERP cuoTAUATOG), av Kal evOEXETAI VA UTTAPYXOUV dIAPOPOTTOINTEIG
avaloya ue TNV eTaipeia Tou Kdvel Tnv uAotroinon. BéBaia, avaloya ue Tn QUON Tou £pyou
(TT.X. KOTAOKEUAOTIKO £PY0), OI PACEIG AUTEG DIAPOPOTTOIOUVTAI TEAEIWG Kal yia TO AGyo auTd
Ba TTpéTTEl va UTTAPXEl AETTTOPEPNG OXEDIAOUOG aKOPA Kal oTo O0TACIYO TNG PWA (KepdaAaio

4.1), eKTOG QUOIKA TWV EVEPYEIWV TTOU TTPETTEI VA KAVEI O BIAXEIPIOTHG TOU £PYOU.

210 MapdapTnpa A TTapoucidfovTtal oI dPaCTNPIOTNTEG TTOU TTPETTEI VA EKTEAECTOUV YIa TNV
oAokAfpwon K&Be @Aaong Kabwg Kal n atrairoupevn OIGPKEIQ TTOU £xEl TTPOUTTOAOYIOTEI yia

TNV oAoKAfpwaon KGBe dpacTnPIdTNTAG.

A@ou o dlaxeIpIoTAG Tou £pyou OAOKANPWOEl TNV l0aywyn otnv PWA:

1. Twv dPaCTNPIOTATWY TTOU ATTAITOUVTAI VIO TNV OAOKARPWOTN TOU £pyou,

2. Tou Xpovou TTou XpelddeTal yia TNV oAokARpwaon K&Be dpacTnpidTNTag KaBWG Kal

3. Twv TTpoaTTaITOUMEVWY YIa TNV évapén KaBe dpaoTnpIdTNTAG
MTTOPET va TTPOXWPACEI OTA ETTOUEVA BripaTa TNG UAoTTOINONG Tou épyou. 2Tnv Eikéva 4.5 kai
otnv Eikéva 4.6 tmapoucidlovtal ol 006veG PE CUPTTANPWHEVEG TIG dPACTNPIOTNTEG TOU

£pyou, Tn SIGPKEID KABEPIAG KOBWG KAl eVOEXOUEVES TTPOATTAITOUUEVES TTOU UTTAPYOUV.

2NMEIVETAI OTI O TPOTTOG EICAYWYNAGS TWV TTapaTTdvw otnv PWA gival TTavopoIOTUTIOq e TOV
TPOTTO EI0AYWYAG Kal TNV AEITOUPYIKOTNTA TTOU TTPOCPEPETAI KAl OTO XPARoTn Tou MS Project

Professional 2013 kai yia 1o Adyo autd dev avaAUETal TTEPAITEPW.

@ [0t | Mode | Task Name Duration | Start Finish Predecessors  |B-—— 9/4/2016
w[T[F(s[s[M[TW[T[F[s
1 + Project Preparation 54d 9/1/2016 11/15/2016 e

+ Initial Project Planning 15d 9/1/2016 9/21/2016 I

Create and Issue Project Chz 9d 9/1/2016

9/ )

Determine Project Organizal 6d

=
=
s
L
5 = + Project Procedures 3d | e — |
6 L Define Project Management 2d
7 o Define System Landscape St 1d
8 L of Project Team Standards Me< 1d 9/5/2016 6
9 = < Create Training Plans Sd 9/1/2016 1
10 |# Create Project Team Trainin¢ 2d 9/6/2016 5
L Conduct Project Team Traini 2d 9/1/2016 9/2/2016
1z S + Project Kickoff 14d 9/14/2016
13 | Kickoff Meating 1ad 9/14/2016
1 = + Technical Requirements Plan 38d
15 & Identify Technical Requirem 3d / 2
16 | Procure Hardware 38d 9/22/2016 11/14/2016 2
17 = + Quality Management Project 1d 11/15/2016 | 11/15/2016
18 = Perform Internal Quality Che 1d 11/15/2016 16,14, 9
19 |[B Obtain Approva 1d 11/15/2016 16
20 |2 Establish Work Environment | 0d 9/21/2016 4

Kl T KN

Eikéva 4.5: ApaoTnpIoTnTEG UTTO HEAETN £pyou
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2017 9/17/2017
IDt | Mode | Task Name Duration | Start Finish Predecessors '?’ - 9 AE -
W FI5|5 M W [

166 Obtain Approval 1d 160
167
168
169

Configured development Envir 0d
End Users Training od 150

Cutover Plan to Productive Eny 0d 157SS

=)
*
+
*
170 | Prepare conversion files (Mate 0d 14655
171 | Go Live Support Plan 0d 4/25/2017 4/25/2017 159
172 |D # Go Live and Support 89d 5/29/2017 9/29/2017
173 | + Production Support 84d 5/30/2017 9/22/2017 1
174 ;J> Go Live and Support Review| 3d 5/30/2017 6/1/2017 163, 145
175 | S Provide Production Support| 1d 163, 145
176 | S Validate Live Business Proce| 84d 163, 145
177 | Period End Closing S5d 163, 145
178 % Conduct Post-Go-Live End | 31d 5/30/2017 163, 145
179 | « Ongoing KPI Management | 36d 5/30/2017 7/18/2017
180 | Measure and Complete Imp| 36d 5/30/2017 7/18/2017 145, 163
181 S 4+ Project End 5d 9/25/2017 9/29/2017
182 | Project Closing 5d 9/25/2017 9/29/2017 173
183 | S End of Go Live Support od 2 181
184 | Enhancements Documentatior| 0d 145
4 w 3K

Eikéva 4.6: ApaoTnpIoTNTEG UTTO HEAETN £pyou

MNa TNV ekTéAeon KABe epyaciag — dPaAOTNPEIOTNTAG O€ KABEUIA EKXWPOUVTAI OUYKEKPIKEVOI
TTOPOI. ZTNV TTPOKEIYEVN TTEPITITWON Ol TTOPOI gival Jovo dTtoud. Ouwg o€ éva KATAOKEUAOTIKO
épyo, Tépol Ba ptTopoucav va gival kKal didgopa pnxavAiuata o UAIK& (TT.X. @opTnyd,
KaAwdIa, KATT). O utreuBuvog yia Thv avdBeon Twv TTOpwvY OTIG dpacTNPIOTNTEG TOU £pyou
eival o Project Manager o€ ocuvepyaoia pe Tov Executive Sponsor, 0 oTToiog €xel Kal TN
VEVIKA] ETTOTTTEIO TOU €pyou. 2e MO eTaipeia / opyaviopud TTou  avaAaupaver €pya
OUYKEKPIYEVOU TUTTOU (TT.X. €pya UAoTroinong ERP) n diadikaoia ekxwpnong Twv TTépwv O€
KaTrolo épyo Ba gival HEPIKWG TUTTOTTOINUEVN, AdyWw TNG TPIBAG KAl TNG EUTTEIPIOG TTOU UTTAPXEI
atré mTponyoupeva £pya. QoTdo0, o€ éva £pyo BIAPOPETIKOU TUTTOU, auTd UTTOPEI va gival pia
etitrovn diadikaaoia, n oTroia aTraITei AETTTOUG XEIPIOPOUG YIa Va UTTAPXEl N BEATIOTN KATAvOUN
KAl EKJETAAAEUON Twv TTOpwv. PuoIKG OTNV KATAVOUR TWV TTOPWV CUMHETEXOUV Kal Ol
epyaloduevol ato Project Management Office (PMO) TTou eival utreUBuvol yia Tn diartripnon

KAl TN CUPUOPOWON TWV £PYWV PE TA TTPOTUTTA TNG ETAIPEING.

O1 TépoI Tou UTTO PEAETN £€PYOU OTOUG OTTOIOUG £XOUV avaTeBEi Epyaaieg TTapouaialovTal OTov
Mivaka 6.1 Tou MapaptAparog A, evw oToug lMivakeg 6.2, 6.3, 6.4, 6.5, 6.6 TTapoucidlovral
ol epyaacieg TTou €xouv avaTtebei oe kABe TTOPo. IMNa va €xel OUwWG o0 dIAXEIPIOTAG TOU £PYOU TN
duvatéTNTa €I0aYWYAS TWV TTOPWV OTIG dPaCTNPIOTNTEG TOU €pyou, Ba TTPETTEl TTPWTA VA
avoIXToUV véol Aoyapiaouoi XpnoTwyV yia auToug, KaBwg Ba tTpétel va éxouv Tn duvaTtdtnTa
TpocBacng otnv PWA yia va KAVOUV EVNUEPWOEIG OXETIKA PE TNV TTPO0O0 TWV £PYACIWV

TTOU TOUG £XOUV avaTeBEi.
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4.3 Tpotrol diaxeipiong Tng ac@daAegiag (security modes)

Omtwg onueiwdnke oto KepdAaio 4.2, Ba mpétrel va dnuioupynBouv véol Aoyapiacuoi
XPNOTWV yia TOug TTOpoug Tou €pyou. QoTdoO0, N Onuioupyia TOUG QTTQITEI TTPOOEKTIKO
oxedlaoud yia Tnv €0pubun Aciroupyia Tng PWA kai tnv amoteAecuaTik dlaxeipion Tou
é¢pyou. MNa 1n diaxeipion Twv Xpnotwv NG PWA, ev TTPOKEINEVW TwV TTOPWY TOU £PYOU, O

Project Server Trpoo@épel dDIAPOPES ETTIAOYEG.

Mo ouykekpipéva o Project Server 2013 Tpoc@épel U0 TPOTTOUG dIaxEipIong TNG A0PAAEING
(security modes) yia Tov €Aeyxo TNG TTPOCRACNG TTOU Ol XPNOTEG £XOUV OTIG I0TOOEAIDEG
(sites) kai oTa £pya (projects) Tou dnuioupyouvTal (Microsoft 2013, p.180). K&Be TpdTTOCg €XEl
TA BIKA TOU XOPAKTNPIOTIKA PE T OTTOIA 0 SIAXEIPIOTAG TOU £PYOU TTPETTEI VA CUMTTOPEUBEI OTN
dlaxeipion Tou €pyou. Eival xpAoigo oT1o onpeio autd va avagepBouv o1 €TTIAOYEG TTOU
divovTal KaBwg eTTNPEACoUV AUECA TOV TPOTTO BIAXEIPIONG TWV XPNOTWY oTnv PWA:

1. SharePoint permission mode: Z& auTr TV A&IToupyia, n oTToia gival Kaivoupia oTov
Project Server 2013, dnuioupyeital pia €10IK] cuAloyr] ammd opddeg ao@PANEING
(SharePoint security groups). AuTéG Ol OPABEG XPNOIYOTTOIOUVTAI YIA VA TTAPEXOUV
OIaQOPETIKWY €TMITTEOWY TTPOCBACH OTA £pya Kal OTNV AEITOUPYIKOTNTA Tou Project
Server.

2. Project Server permission mode: Ze auth Tnv Acimoupyia, o Project Server rapéxel
OUYKEKPIPEVEG OpAdeG ao@AaAeiag (security groups) Kal AEIToupyikOTNTa TTOU Eival
olakpITr) o€ oxéon Pe Ta SharePoint groups. AuTr] n Acitoupyia €ival idla ge auTrh TTou

nrav diab<oiun kai otov Project Server 2010.
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O NMivakag 4.1 etregnyei Ta dlabéoiya xapakTnpIoTIKG o€ KABE KaTnyopia:

Mivakag 4.1; XapakTnpIoTIKA TPOTTWYV Siaxeipiong ac@dAsiag otov Project Server 2013

SharePoint Project Server
XapakTnpIoTIKA permission permission
mode mode
MARPENG dlaxeipion aoPAAEING HECW TOU X
SharePoint Server
KAnpodd6tnon adeiwy yia PWA kai X

Workspaces

ATreuBeiag avabeon adeiwy yia TIG
ouddeg acdAeiag (security groups) Tou X
Active Directory

E€ouai0d6Tnon perd ammd armaitnon
(Claims-based authorization)

Alaxeipion adeiwv PEoW OPAdWY
Baoiouéveg oToug POAOUG TTOU £XEI O X
epyagoéuevog oTo €pyo
ETTrekTaoiudTnTA KAI TTOPAPETPOTTOINGN X

X

Xprion avTITpoCWTTWY

AuvatétnTa £E00PAAIoNG TWV TTOPWV

X| X| X| X

MpoowTroTroinon (impersonation)

OiIATpdpiopa acpaleiag (security
filtering) xpnoipoTtrolvTag TNV
lepapxikni Aoun Mépwv (RBS)

X

Mpooappoopéves KATnyopieg ao@AAEiag
(custom security categories)

Mnyn: Microsoft 2013, p.180

O1 dio@opég auTwyv Twv 2 TPOTTWVY dlaxeipiong TNG ao@daAsiag oTtov Project Server 2013 av
Kal gaivovTal JIKPEG gival oTAV TTPAYUATIKOTNTA TTOAU PEYAAEG Kal ETTNPEACOUV ONUAVTIKA Th

dlaxeipion evog £pyou.

A6 T pia n Project Server Permission mode €ival évag euéAIKTog TpATTOG dIOXEIpIoNS TNG
aoQAAEl0G he TTOANEG duVOTOTNTEG TTAPAUETPOTIOINONG aPoU TTapéxel Tn duvaTdTnTa OTOV
Alaxeipioth Tou ‘Epyou 1} otov Project Site Administrator Tng eAeUBepng etmAOyNG Tou TTwg Ba

EKXWPOUV TIG AdEIEG OTOUG XPoTeG TNG PWA.
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MTTopoUv va To KAvouv:

1. ToToBeTWVTAG TOUG XPNOTEG OTIC NON UTTAPXOUCESG OUAdeg aoPaAelag (security
groups) TTOU TTAPEXOVTAI, HJE TOUG XPNOTEG va KANPOdOTOUV TIG AdEIEG AUTAG TNG
ouadag.

2. Anuioupywvtag VEEG OPABEG OOQAAEIONG ME  OUYKEKPIUEVEG ADEIEG  TTOU
QVTOTTOKPIVOVTAI  OTIG QVAYKEG TNG ETAIPEIOG A TPOTTOTTOILVTAG TIG RdN
UTTAPXOUOEG.

3. TotmoBeTwivTag TOUug XPROTES OTIC KATNYOPIEG aa@AAEIag (security categories) TTou
UTTApXOUV, €iTE SNUIOUPYWVTAG VEEG HE OPOIO TPOTTO OTTWG KOl ME TIG OUAdES
QOo@OAEiag A TPOTTOTTOIVTAG TIG AN UTTAPXOUCEG.

4. EKXWPWVTOG HEUOVWHEVD GE KABE XpHoTn AdeIEC.

ATé Tnv AAAn n SharePoint Permission mode €ival évag 1o €UKoAOg TPOTTOG dlaxeipiong
NG aoQAAElg a@oU ol adeleg o€ KABe xproTn ekxwpouvTal avdAoya pe TRV oupdda
ao@aAelag (SharePoint security group) oTo oTroio €xel kataTtayxBei o ek&oTOoTE XPNOTNG.
QoT1600, dgv UTTAPXEI SUVOTOTATA TTAPAPETPOTTIOINONG AUTWY TWV OPAdwY aoc@aAegiag Kal
TIPOCOPUOYNG TWV OdEIWV TTOU TTaPEXOVTAl avaAoya WE 10IAITEPEG AVAYKEG TTOU i0WG
utmdpéouv. ETmmimTAéov dev OiveTal n duvardtnTa Snioupyiag Kal Xpnoigotroinong 1ng

lepapxikig Aopng Mopwv (RBS) trou divetal uéow Tng Project Server Permission mode.

2uvoyi¢ovtag n SharePoint Permission mode evdeikvuTal yia Opyaviopoug TTou Bpiokouv
OUoKoAn Tn diaxeipion adsiwv péow TnG Project Server Permission mode kai &ev €xouv
ecednTnuéveg avaykeg otn dlaxeipion Twv XpnoTwy TNG PWA, aAA& Kail yia auToug TTOU £X0UV
TTponyouuevn eutreipia otn diaxeipion adeiwv péow Tou SharePoint (Errors / Problems
(SharePoint — EPM) 2016). Opwg av évag opyaviouog €xel TNV avaykn €EAToikeuong Tng
PWA oTig avdykeg Tou 010 {ATNUa TNG dlaxeipiong xpnoTwy, Ba TTPETTEl va XPNOIKMOTTOINCE!
TNV Project Server Permission mode 1rou Tou divel TTANBWPa eTMAOYWY OTTWG TTEPIYPAPNKAV

IO TTAVW.
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>tnv Eikéva 4.7 tapoucidletal n oBovn pubpicewv tng PWA (PWA Settings) otnv
SharePoint Permission mode kai otnv Eikéva 4.8 n avrtiotoixn oTtnv Project Server

Permission mode.

Project Web App Search th

PWA Settings for : http://147.102.46.115:2014/PWA o

Enterprise Data Queus and D

Administration

Enterprise Custom Fields and Lookup Tables Manage Queue Jobs
Manage Delegates Enterprise Calendars Delete Enterprise Objects
Act as a Delegate Resource Center Force Check-in Enterprise Objects

Operational Policies

Additional Server Settings
Time Reporting Periods Active Direc source Pool Synchronization

Manage View
Grouping Formats

Gantt Chart Formats Line Classifications Connected SharePoint Sites
Quick Launch Timesheet Settings and Defaults

Administrative Time

Task Settings and

Manage Timesheets

Timesheet Managers

Norkflow and Project Detail Pages

Enterprise Project Types

Project Deta

Eikova 4.7: PWA Settings_SharePoint Permission mode

Project Web App Search t

PWA Settings for : http://147.102.46.115:2014/PWA o

E Qu
Enterprise Custom Fields 2nd Lookup Tables Manzge
ana elegates Enterprise Calendars Delete E
Act as a Delegate Resource Center Force Check-in Enterprise Objects

Time and Task Management Operational Policies

Fiscal Periods Additional Server Settings

Time Reporting Periods Active Directory Resource Pool Synchronization
Gantt Chart Formats Line Classifications Connected SharePoint Sites
Quick Launch Timesheet Settings and Defaults

Administrative Time
ask Settings and Display

Manage Timesheets
Timesheet Managers

Waorkflow Stages
Change or Restart Workflows
Project Detail Pages

e Categories

ecurity Templates

Permissions
Settings

Eikéva 4.8: PWA Settings_Project Server Permission mode

Oa TTpéTTel OTO OonuEio auTd va onuelwdei 6T N Project Server Permission mode givail n idia
Aeiroupyia dlaxeipiong xpnotwv OtTwg Kal otov Project Server 2010, evw n SharePoint
Permission mode e€ival kaivoupia otov Project Server. AUTn TTou gival TTPOETTIAEYPEVN KOTA
TNV eykatrdotaon Tou Aoyiopikou eival n SharePoint Permission mode (Microsoft 2013,
p.181). H aAAayry atmé auT otnv Project Server Permission mode yiveTal JEOw HIa EVTOAAG

o1o SharePoint Management Shell. Autr €ival QUOIKA pia evEPYEID TTOU PTTOPE va Yivel pévo
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atmoé Tov Project Server / SharePoint Server Administrator, o OTT0I0G €XEl TIG OXETIKEG
yvwoelg. AuTr n evioAr cuvtaocoetal wg £€R¢ (Microsoft 2015), (Chris Givens 2014):

Set - SPPRojectPermissionMode - Url http://AppServer/pwa - AdministratorAccount
Contoso\John.Woods - Mode ProjectServer

OTTOU OTNV TTAPATTAVW EVTOAR:
. 10 Url Tng PWA ¢ivai http://AppServer/pwa,
. 0 Aoyaplacuog Tou diaxelpioTr) (AdministratorAccount) eivar John.Woods,
. n eTaipeia givail n Contoso,
. Kal yivetal aA\ayry o€ Project Server Permission (Mode ProjectServer). lNa ahAayn
oe SharePoint Permission mode TeAeutaio YEPOG TNG €VTOAAG Ba £TTpeTTe va eival
Mode SharePoint.

Me avadAoyo TpOTTO GUVTACGCETAI N EVTOAR yia OTTOINOATTOTE £TAIPEIa / opyavIOUO TO ETTIOUEI.
Ouwg xpeidletar 101aiTEPN TTPOCOXI OTO YEYOVOS OTI QUTO GUVIOTATAI VA YiveTal av OXI JETA TN
onuioupyia Tng PWA, ciyoupa oT1a apxIkd oTddia oTnoiuatog evog £pyou, Kabwg n allayn
ammd TN Mia Asitoupyia otnv GAAn diaypdeel OAeG TIC TPOTTOTTOINCEIG TTOU €XOUV Yivel Kal

aQOPOUV TNV EKXWPNON adEIY O XPrOTEG.

2Tnv TTapouca dITAwuatiky epyacia Ba digpeuvnBouv pbévo ol etmAoyEG TTou divovTal péoa
ato Tnv Project Server Permission mode, AOyw Twv TTOAATTAWY ETTIAOYWYV TTOU TTPOCPEPEI
KAl QvTOTTOKPIVOVTal KOl OTIG TTIo oUvOeTeG €TaupEieg / opyaviopousg. tnv Eikéva 4.9
TTOPOUCIAZETAlI TO OUVNBEOTEPO WOTIRO ekxwpnong adeiwv o€ Xprioteg Tng PWA péow g
Project Server Permission mode. Ka0e xprioTng evOEXETAI VA CUNPETEXEI OE TTEPIOCTOTEPOA TOU
evog épya. MNa k&b Epyo OPWG KANPOVOUEI OUYKEKPIYEVEG ABEIEG AOYW TNG EKXWPNONG TWV
Epywv o€ pia | TEPIooOTEPEG KaTnyopieg (oTnv Eikdva 4.9 6Aa T1a £pya £xouv TOTTOBETNOEI
otn idia katnyopia). EmmrpdoBeTa, ammd Tn OUPPETOXH TOU OE OUYKEKPIUEVEG OMASEG
ao@AaAeiag (ouvhBwg pia) Kal Katnyopieg (Mia r TepIooOTEPES) KaBopileTal TO ETTITTEDO TWV

adEIWV TTOU KATEXEL.

oudd EKXWPNON eKxwpnon
Haoca adeiwv . adeiwv Category adieg
Acpaheiag XprioTng g PWA (permissions)
(security group)
v v v €KXWPNON
“Epyo Epyo “Epyo adeiwv Category 6dieg
1 2 3 (permissions)

Eikova 4.9: Morifo Siaxeipiong adsiwv péow tng Project Server Permission mode
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Oa péTTEl VO ONUEIWBET 0TI OVOG UTTEUBUVOG Yia TNV dnuioupyia xpnoTwyv atnv PWA kai Thv
ekywpnon adsiwv o€ autoug ival o Project Site Administrator, kaBwg cival 0 gévog TTou
éxel Tov TAApN éAeyxo ™G PWA. H 6An diadikacia gival apkeTd XpovoBopa Kal €TTiTrovn,
€I0IKA OTav TTPOKEITAI VIO TO OTHACIYO KAl TNV TTapakoAouBbnon evog véou épyou (dnA. €pyo
Tou Ogv €xel EavadiaxelploTei 0 opyaviopog). Omwg €ival Quolkd, o Project Site
Administrator 6a TTPETTElI vA CUVEPYAOTEI KAl JE TOUG EUTTAEKOUEVOUG OTO £PYO, VI VA YiVEl N
EKXWPNOoN Twv adeiov Twv XpNoTwy. AuToi TTou gival TTIQOPTIoUEVOI JE auTh Tn diadikaagia
gival o1 Project Manager, Executive Sponsor kaBe €pyou, o1 oTroiol yvwpifouv KaAUuTepa
1T 6AOUG TOUG EUTTAEKONEVOUG O€ Eva £PYO TOUG POAOUG Kal TIG appodIdTNTEG TOU KaBevAG.
2Ta eTTOPeva KepAAaia Ba yivel TTAAPNG KaTaypa@r Twy duvaTtoTATWY TTou divovTal HECW TNG
PWA, evw péow Tng avaAuong Tou utrd PeAETN €pyou (case study) Ba katadeixBei Twg 1O
MoTiBo ekxwpnong adsiwv eTNPEGLel Kal eTTNPEAleTal atrd TO OTACIUO KAl TNV 0pyavwaon vog

£pyou.

4.4 Awaxeipion Xpnotwyv

H apyikry ouvdeon tou Microsoft Project Server, péow tng 10TooeAidag Tng PWA 110U €XEl
onuIoupynBei, yivetal XpnoIJOTTOILVTAG TOV AOYAPIGOHUO TTOU TTOPEXETAI HE TNV EYKATAOTAOT
NG PWA (Microsoft 2013, p.184). Autdg 0 apXIkdg Aoyaplaopog Ba xpnolyoTroinBei yia Tn
onuioupyia GAAwvV Aoyaplaopwy XpnoTwy TTou Ba Ptropouv va £xouv TTpocBacn otnv PWA.
MNa Tapddelypa, autdg 0 apxIKOG Aoyaplaoudg JITTopEl va XpnolpoTtroindei yia mn dnuioupyia
GAwv Aoyaplaopwv-dlaxeipioTwy TG PWA, ol oTroiol ye Tn O€Ipd TOUG UTTOPOUV va
onuioupyrioouv AdAAoug Aoyapiaopoug Kal va KAvouv ETTITTPOCOETEG puBUicEIg PETA TNV

gykaraoTaon.

Méow Tng oeAidag ‘Manage Users’ (Eikéva 4.10) trou cival diabéoiun ota PWA Settings
MTTOPEI va Yivel TTPOOONKN MEPMOVWHEVWY XPNOTWY, TPOTTOTTOINCOEIG OTOUG AON UTTAPXOVTEG,

QTTEVEPYOTTOINON AOYyapIaouoUg XpNOTWV Kal EVEPYOTTOINON adpavwy AOYOPIACHWV.

(4]
|

L

—

-

Manage Security Templates
Project Web App Permissions
Manage User Sync Settings

Manage Delegates

Eikéva 4.10: Alaxeipion xpnotwyv otnv PWA
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ETtriong uttdpxel n duvatotnTa eKXWPENONG AdEIWV OTOUG XPNOTEG EVTACCOVTAG TOUG OTIG 1idN
UTTAPXOUOEG OUAdEG XPNOTWV A OTIG OUAdeG TToU €xouv dnuioupynBei. YTreuBuvog yia Tn
dlaxeipion Twv xpnotwy TG PWA cival o Project Site Administrator, o€ ocuvepyaoia QUOIK&

Me Toug Project Manager kal Executive Sponsor.

Méow TnNG TapakdTw 086vng (Eikéva 4.11) utrdpxel n duvatotnta dnpioupyiag véwv
Aoyapiaopwyv xpnotwv (‘New User’) i NG ammevepyotroinong Aoyapliacuwy  XpnoTwv
(‘Deactivate User’) yia epyalOUEVOUG TTOU EVOEXOMEVWG £XOUV ATTOXWPNAOEI OTTd TOV
opyavioud / etaipeia. AkOun uTTopEl va yivel emmeCepyacia Twv OTOIXEIWV Twv Non

UTTapXOVTWV Aoyapiaopwy KAIKGpovTag TTavw oTo évoua Toug (‘User Name?).

Project Web App
E_ Manage Users o

Projects
Show:
Approvals ® All users

Tasks Specific user | Select a user... T
Resources
Or search for a user by user name or email address

%

User Name = Email Address

Reports
Search
# EDIT LINKS

Mikos Panayiotou
projAppPool

spAdmin

Stathis Lamprakis

0#.w|simordomserver\slamprakis

Eikéva 4.11: EmiAoyég diaxeipiong xpnoTwv otnv PWA

Otav woTtdéoo uttdpxel n avdykn dnuioupyiag €va véou Aoyapiaopo XprRoTn, Ba TrpETel
TPpWTa va Onuioupyndei évag véog Aoyapiaouog cioaywyng otnv PWA (‘User logon
account’) yéow Tou Active Directory. Av auto dev €xel oupBei, dev utTdpyel n duvaroTnTa
€I0aywyAg véou xproTn, kabwg oto medio ‘User logon account’ dev uttapyel dIaB£CIP0g
Aoyaplaopog xpriot (Eikéva 4.12).

New User o

Indicates a required field

User logen account
Enter a name or email address

Eikéva 4.12: Aduvapia dnuioupyiag véou xpRoTn
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MNa tnv dnuioupyia xpnoTtwv oTo Active Directory utreuBuvog civar o Active Directory

Administrator, petd

Quoikd atré aitnua Tou Project Manager 4 Tou Project Site

Administrator, ol oTToiol €ival auToi TToU yvwpifov TTOI0i AOyapIaouoi XpnoTwWV TTPETTEl VA

onuioupynBouv. Ta BAuata TTou TTPETTEl va akoAouBrjoel o  Active Directory Administrator

otnv PWA Tou €Xxel

OITTAWPATIKAG €Eival:

otnBei yia TNV TTpocopoiwon épyou (case study) TG TTapouoag

1. MAonRynon otov Server Manager kai €mAoyfy Tools - Active Directory Users and

Computers (Eikéva 4.13):

Tools View

ELEDS

Active Directory Administrative Center
Active Directory Domains and Trusts
Active Directory Module for Windows PowerShell

Active Directory Sites and Services

| Active Directory Users and Computers

ADSI Edit

Eikéva 4.13: Server Manager

2. Metd Tnv mapamdvw etmAoyn e@avifeTal To TTapakdaTw TTapdBupo (Eikéva 4.14)

otTou  OTd

oegia

mepiExel 10 Domain (1), oTnv  TTEPITTTWON  pag  TO

“simordomserver.com” KATw atmé 1o OoTToi0 ToTTOBETOUVTAI Computers (2), Users (3)

kai Organizational Units (4):

File | Action | View Help

o]

-

T Active Directory Users and Com| [ Name

Active Directory Users and Computers

Hm 3 ktarah

Type
builtinDomain

Description
 Builtin

Computers Container Default container for up...

1 Domain Controllers Orgenizational... Default container for do.

Container Default container for sec.

b Users
5 Users 5P2013 4

incipals | = |,
sers
1 Managed Senvic3 ccour||

Container
Container
Organizational...

p
Managed Service Accounts Default container for ma.
Default container for up.

51 Users SP2013

Eikéva 4.14: Active Directory Users and Computers

To Organizational Unit eivail éva container object Tou Active Directory, yéoa 010 OTT0i0

pTTopoUpe va dnAwooupe YTroAdoyiotég (Computers) kar Xprioteg (Users). Ztnv

TEPITTTWON pag €xel dnuioupynBei Adyou Xxdpn 1o Organizational Unit (OU) Tou
SharePoint (Users SP2013).
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3. Ta 1o dvoiypa kaivoupiwy xpnoTtwv ato OU yivetal &¢gi click (1) o€ auto kai New (2) -

- User (3), 0TTwg gaivetal otnv Eikéva 4.15:

] Active Directory Users and Com|| Name Type
p (] Saved Queries 2, Nikos Panayiotou User
4 F3 simordomserver.com i_) projAppPool User

b [ Builtin 2 spAdmin User
b = Comp}jters 'J spAppPollAcc User
[ ;T Domlaln ContArolleArs ' 3) spFarmAcc User
b B ForelgnSecunt'yPranpaI! ;J sqlSveAce User
b | Managed Service Accour
| Users 1
I 3] User~cn2a0d I‘
legate Control...
Move...
Find... 2
ll New C ] Computer
All Tasks » Contact
View v Group
Cut InetOrgF?erson
Delete mslmaging-PSPs
MSMQ Queue Alias
Rename
Refresh Organizational Unit
Export List... [ Printer 3
i User l
Properties [ |
Shared Folder ‘
Help :

Eikéva 4.15: Anugioupyia véou xpnoTtn o€ Organizational Unit Tou Active Directory

4, MeTd ammd autd CUMPTTANPWVOVTAI TO OTTAPAITATA OTOIXEId OTO TTAPAKATW TTapdbupo
(Eikéva 4.16) , 6Twg 10 Ovopa (1), Emwvupo (2) kar User logon name (3) kai oTn

ouvéxela Next (4):

New Object - User -

;_} Creatzin:  simordomserver.com/Users SP2013

First name: | ‘ | Initials: | |
Last name: | E |
Full name: | R |

User logon name:
| 3

‘ | @simordomserver com v |

User logon name (pre-Windows 2000):
|siMORDOMSERVERY i |

Eikéva 4.16: ZToixeia véou XpRoTn
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5. Zmv eméuevn obdévn (Eikéva 4.17) mpémer va e€icaxbolv Ta OTOIXEIQ TOU

ouvenuartikou (password) yia Tov XpoTn TTou dnIoupynBnKe:

New Object - User -

;]J Createin:  simordomserver.com/Users SP2013

Password: |uoouoo|u |

Corfim p i: | | |

[] User must change password at next logon

User cannot change password

Password never expires
[] Account is disabled

[ <Back || MNem> ||| Cancel |

Eikéva 4.17: ZuvOnpatiké (password) véou xpRoTn

6. ZTnv TapakdTw 08ovn (Eikéva 4.18) cu@aviletal CuyKevTpwTIKG 1 dnuioupyia véou

xpnotn. Me v emAoyn ‘Finish’, o véog XpAoTng dnuioupyeital oto avtioToixo OU.

New Object - User -

3) Createin:  simordomserver.com/Users SP2013

When you click Finish, the following object will be created:

Full name: N
User logon name: @simordomserver.com

The user cannot change the password.
The password never expires.

[ <Back || Finish i| Cancel ‘

Eikéva 4.18: Zdvoyn dnuioupyiag xpRotn

A@oU €xouv dnuioupynBei péow Tou Active Directory o1 véol Aoyapiaouoi xpriotn, n

oladikacia dnuioupyiag véou xpnotn otnv PWA ptropei va TTpoxXwpnoel.
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MNa 1N dnuioupyia evdg xprotn apxika emAéyetal oto Tredio ‘User logon account’ o
Aoyaplaopog XpAOoTN TTou  TTPOKEITal va dnuioupynBei otnv PWA, evw oTo TUAPO
‘Identification Information’ opifovtal TTAnNpogopieg 6TTWG Ovopa, dielBuvon NAEKTPOVIKOU

Taxudpopeiou, Kal katdotaon Aoyapiacuou (Eikéva 4.19).

[New User o

Indicates a required field
Save Cancel

Identification Information

® User can be assigned as a resource
Display Name:

Email Address:

RBS:

Initials:

Hyperlink Name

Account Status:

Active ¥

User Authentication

account that the resource will need to

“User logon account:

Enter a name or email address...

Eikéva 4.19: Identification Information, User Authentication

210 TuAPa ‘Assignment Attributes’ kaBopilovTal TTANPOQOPIEG OXETIKEG ME TNV EKXWPENON
EPYOOIWV OTOUG XPNOTEG, EVW OTO TUNAPa ‘Department’ opideTal TO TUAKA TTOU EVOEXONEVWIG

avAkel o xpnotng (Eikéva 4.20).

Assignment Attributes

¥ Resource can be leveled
Base Calendar:

Committed

Timesheet Managen

Default Assignment Owner.

Earliest Available

Latest Available:

Standard Rate:

Overtime Rate:

Current Max. Units (35):

Cost/Use:

Departments

Rescurce Departments:

Eikéva 4.20: Assignment Attributes, Department’
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A@ou £xel oAokAnpwOei n diadikagia dnuioupyiag Twv XpnoTwy — TTOpwV TnG PWA, ptropei
va yivel n avdBeon Toug OTIC dPACTNPIOTNTEG TOU £pyou CUPQwvA Pe Toug TMivakeg Tou

MapapTiparog A.

ApXIKG oTtnv 086vn diaxeipiong Tou £pyou PEow TNG €mmAoyng ‘Build Team’ Ba Trpétrel va

onuioupynBei n Opada ‘Epyou (Eikéva 4.21).

BROWSE PROJECT PAGE

TASK

OPTIONS

E B g Fl S Documents [ Deiiverables D
-
000 § las® =] issue: Resource P =>
Edt  Save Close  Project | Build : L_‘f sourerEn Previous  Mext
She N Team § 4 Risks &% Project Permissions
Project Navigate Pa
Project Site |
| | Add tasks with dates to the timeline
Projects
@ |Dt  Mode | Task Name Predecesso | Duration | Start Finish Resource Name
Approvals
Tasks 1 = + Project Preparation 54d 9/1/2016  11/15/2016
2 =) 4 Initial Project Planning 15d 9/1/2016  9/21/2016
Resourees 3 + Create and Issue Project Charter ad 9/1/2016 9/13/2016
Reports 4 + Determine Project Organization |3 6d 9/14/2016 | 9/21/2016
5 = 4 Project Procedures 3d 9/1/2016  9/5/2016
# EDIT LINKS [ #* Define Project Management Stand: 2d 9/1/2016 9/2/2016

Eikéva 4.21: Anuyioupyia Opdadag ‘Epyou

A@ou eTTIAeXBoUV 01 XproTeg TG PWA TToU XpNoIKOTToIoUVTal WG TTOPOI OTO TTPOG dlaxEipion
£pyo, Méow TNG emmAoyng ‘Add’, TTpooTiBevTal otnv Opada ‘Epyou. MNa va oAokAnpwbei n
dladikacia dnuioupyiag Tng Oudadag ‘Epyou Ba TTpETTEl va aTTOBNKEUTOUV Ol ETTIAOYEG TTOU
éyivav (‘Save & Close’). Ztnv Eikéva 4.22 mrapouciddetal n 006vn diaxeipiong Twv mopwv

TOU £pyou.

BROWSE  TEAM ) SHARE ¥y FOLLOW
2] Wiew: Al Resources -
a E‘E‘ E‘B ? iter: No Filter M é ;". ')III
o Close Regource outirve O Bpoto it AE;E;:E\{;SE; AE:?J;T?,-
Tesm Copy From Dzt Share Navigate
Projects =
D Resource Name T Type Generic Cost Center j Resource Name | Booking
Approvals
. k4 User11;5 SAP (Technical) Consulting Expert Waork No

4 User12;S System Administrator Work No

Resources v User13:A Authorization Administrator Work No

Reports 4 Userl4:T Technical Consultant waork No
i Userls,T Technical Team Member Work No

#' EDITUNKS £ UserlG:P Programmer / Developer Work No
v User17:D Development Manager Work No
k4 User18&N Network Administrator Waork Ne
4 User19;D Database Administrator Wark No
« User2;B Test Wark No
cd User20;T Training and Documentation Coordinator work No
td User2LT Training and Documentation Developer/Instructor Waork No
Cd User22:A Application Team Member Work No

Eikéva 4.22: 006vn dnuioupyiag kai diaxeipiong Opadag ‘Epyou
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21N ouvéxela, otnv oBovn Odlaxeipiong Tou €pyou yivetal avaBeon Twv TTOPWV OTIG

dpacTNPIOTNTEG TOU £pyou (Eikova 4.23).

DT ode | Task Name Predecesso | Duration | Start Finish Resource Names
1 = 2 Project Preparation 54d 9/1/2016 | 11/15/2016
2 = s Initial Project Planning 15d 9/1/2016 | 9/21/2016
3 o Create and Issue Project Charter ad 9/1/2016 9/13/2016 hd
4 o Determine Project Organization 3 6d 9/14/2016 | 9/21/2015 1:P Test
- o
5 = « Project Procedures 3d 9/1/2016 | 9/5/2016  |1.g gysiness Process Owr
" of §i roiact Mana — P P
5 k| Viana Stand: /1/201 2,201 o
[ Define Project Management Stand 2d 9/1/2016 9/2/2016 11'5 SAP (Technical) Const
7 . o Define System Landscape Strategy 1d 9/1/2016 9/1/2016 o
ry - - _ - - 12,5 System Administrator
2 b Project Team Standards Meeting | 6 1d 9/5/2016 9/5/2016 o N
s S + Create Training Plans 5d 9/1/2016 ©9/7/2016 |- Authorization Admini
10 | Create Project Team Training Plan | 5 2d 9/6/2016 | 9/7/2016  [L4T Technical Consultant
1 | Conduct Project Team Training (Ley 2d 9/1/2016 | 9/2/2016 15T Technical Team Mem
12 2 + Project Kickoff 14d 9/14/2016 10/3/2016 [1G:P Programmer / Develc
13 | Kickoff Meeting 3 14d 9/14/2016 | 10/3/2018  h7:D Development Manag
= . . . '
14 E + Technical Reguirements Planning 38d 9/22/2016 11/14/2016 18:N Network Administrat
15 b o Identify Technical Requirements 2 ad 9/22/2016 |9/26/2016 ) _ o
> 19:D Database Administrat
16 B Procure Hardware 2 3ad 9/22/2016 | 11/14/2016 "
17 |2 + Quality Management Project Prepa 1d 11/15/2016 | 11/15/2016 |* '

Eikéva 4.23: Ava@son Topwyv OTIG SpaoTnpIOTNTEG TOU £pyOou

4.5 Aiaxeipion Adsiwv

>tnv Project Server permission mode, pia adcia €ival n €gouaia eKTEAEONG OUYKEKPIPMEVNG
evépyelag eviog Tou Trepiexopévou TnG Project Web App (PWA). Zmnv Project Server
permission mode, ytropei va emtpartrei (Allow) i va apvnBei (Deny) f; akOun Kai va pnv Yivel
puBuion kaBe adeiag otnv PWA. lNa mmapadeiypa n emAoyr Tng ouvdeong otnv PWA putTopei

va ETMITPATTE i} KAl OXI Y1 OTTOIOVOATTOTE XPAHOTN 1} group.

O1 duo TuTTOI Adeiwv oTnv PWA givail (Microsoft 2013, p.182):
= Global Permissions 1Tou mrapéxouv o€ XpAOTEG ] group XxpnoTwv Tn duvaTtdtnta va
ekTeEAOUV evépyeleg o OAn Tnv PWA. Autég o1 ddeieg ekxwpouvTtal oe eTTiTedo
XPNOTWV ] OJADES XPNOTWV.
= Category Permissions 1Tou TTapéxouv o€ XproTeg | ouddeg XpnoTwv Tn duvaroTnTa
TNG EKTENEONG EVEPYEIWV OE OUYKEKPIPEVA £pya Kal TTOPOUG KABWG Kal TNG avayvwaong
OUYKEKPIUEVWVY €TTIAOYWV TNG PWA. AuTEG 01 AdEIEG eKXwpPoUVTal OTO ETTITTESO TWV

KATNYOPIWV.
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2tnv Eikéva 4.24 kai otnv Eikéva 4.25 tmrapoucidfovtal oi 06d6veg ekxwpnong global kai
category permissions avTioToIxXd.

MName » Allow | Deny
H Admin

H Genera

# Portfolic Strategy

+

J Projec

+

Resource

# Status Reports

H Time and Task Management
# Views

Set permissions with Template: v

Eikéva 4.24: Global Permissions otnv PWA

4 Security Categories

Available Categories
My Direct Reports
My Organization

Selected Categories

My Projects
My Resources

My Tasks
MName = Allow | Deny
1 Project
il Resource
Set permissions with Template: v

Eikéva 4.25: Category Permissions otnv PWA

O1 adeleg PTOPOUV Va 0pIoBoUV o€ TTOANG DIAPOPETIKA onueia péoa oto pevou diaxeipiong
(administration menu) ¢ PWA. Autd ptopei va yivel €ite padikd, dnAadn oe emimedo

OMGdwV ac@aAclag, €ite atopdik& yia KABe xpnoTtn, OnAadh OToO ETTTTEDO Twv XPNOTWV
(Eikéva 4.26).

Aanage Lsers

Manage Groups

anage Categores

Manage Security Templates
Project Web App Permissions
Manage User Sync Settings
Manage Delegates

Eikova 4.26: Ekxwpnon ad&iwv Hadikd Kal aTOHIKG
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Y1reuBuvog yia Tov opioud Twv adeiwv otnv PWA eival o Project Site Administrator, o
oTT0i0G €X€l Kal Tov TTANPN éAeyxo TNG PWA T1ToU €xel dnuioupynBei. AuTh cival pia epyacia n
oTroia armaitei cuppeTox) Kal Twv Project Manager, Executive Sponsor, ol oTroiol

yvwpifouv og BaBog Toug pdAoug TTou 0 KABe XproTtng TG PWA éxel oTO £pyo.

Ymdpyel n duvatdtnTa va emMITPATTE 1 va apvnBei pia ddeia KAIKapovTag otnv oTAAN ‘Allow’ i
otnv otAn ‘Deny’ (Eikéva 4.27). o cuykekpipéva, yia TIG category permissions, autég
EKXWpPOUVTAl O€ OUAdeS | o€ AToua €TMIAEyOVTOG Mia atrd TIG Katnyopieg 1Tou divovTal (TT.X.
My Tasks) kal TPOTTOTTOIWVTAG 0T CUVEXEIQ KATA TTEPITITWON TIG TTPOETTIAOYEG TTOU UTTAPXOUV

Kal agopouv Ta ‘Epya (Projects) kai Toug MNépoug (Resources).

lame & Allo Den
=l Project — -
Accept Task Update Requests

|
1

Build Team On Project

Create Deliverable and Legacy Item Links - -
Create New Task or Assignment = N
Delete Project = i

Eikéva 4.27: EmiAoyég ‘Allow’ kai ‘Deny’ oTnv eEKXwpPnon adsiwyv

2TnVv TTEPITITwon TTou dev €xel eMAeXOei ouTe va emitpatrei (Allow) aAA& oUTe kal va apvnOei
(Deny) pia adeia, n mpostmAeypévn emdoyn givar ‘Not Allow’. H katdotaon ‘Not Allow’ dev
QTTOTPETTEI OTOUG XPNOTEG TNV TTPOCRACN OTA XAPAKTNPIOTIKA TTOU OXETICOVTAl PE TNV AdEId
Qv TOUG €xel eMITPATTEl N Adela e KATToIoV AAAO TPOTTO. MNa TTapddeiyua, £vag xprRoTng icwg
avnkel o€ pia opdda yia Tnv otroia dev €€l yivel puBuion Tng adeiag (dnA eival ‘Not Allowed’),
OANG iowg Tou éxel ©oBei Adela Péow TNG CUPUETOXNG Tou o€ AAAN oupdda. QoTtdoo, av n
adela €xel kKatnyopnuaTtikd apvnBei otroudnATToTE, TOTE N Adela €xel apvnBei TTavTou yia éva

OUYKEKPIYEVO XPrioTn A opdda XpnoTwv.

Oa mpétrel va onuelwdei 0T étav pia adeia pubpiletal otnv €tmAoyn ‘Deny’, auTth n €mAoyn
avTikaBioTd otroiadntroTe €mAoyr ‘Allow’ €xel ekxwpnBei OTO XPrOTN VIO TN CUYKEKPIMEVN
adeia, AOyw TNG CUMMPETOXAS Tou o€ GAAN oupdda yxpnotwyv. O TTePIOPIoCUOS TNG ETTIAOYNAG
‘Deny’ ptropei va atrAoTroIfoel TN dIOXEIPIOT TWV ADEIWV YIA NEYAAEG OPADESG XPNOTWV.
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EmmAéov, €vag dIaxeIpIoTAG PTTOpEl va Xpnolgotroinoel Tn oghida  Project Web App
Permissions (Eikéva 4.28) yia va apvnBei Tnv TpocBacn o 6Aoug Toug PWA xprioTeg yia
MIa ouykekpipévn Aoy otnv PWA (Microsoft 2013, p. 223).

Security

Manage Users
Manage Groups
Manage Categories

ama 5 Ity

nage

Manage De egs-tez

Eikéva 4.28: Project Web App Permissions

Av uia Project Web App ddcia sival atrevepyotroinuévn otnv Project Web App Permissions,
16TE N 1I000UVaUn global ) category ddeia gival atrevepyoTroinuévn OTOUG XPAOTEG 0€ OAN TV
PWA. AnAadny av pia &deia atrevepyorroinBei péow Tng oeAidag Project Web App
Permissions, 10T Kavévag xprRotng tng PWA dev Ba €xel autr) Tnv adeia. QoTo00, OAEG oI
adeleg cival evepyoTroinuéveg 0 AQUTA Tn oeAida, 6w @aiveTal kal otnv Eikéva 4.29. lNa
Tapdadelyua, av armevepyotroindei n ‘Delete project’ adeia, ol xpoTteg otnv PWA, dgv Ba
MTTOpOUV va dlaypd@ouv €pya, GOXETA WE TO av €Xouv Tnv category permission ‘Delete
project’. MNpoTeiveTal va Pnv yiveral atmevepyoTroinon Twv adeiwv PHéow Tng oelidag Project
Web App Permissions kaBw¢ egival oAU mmBavéd va TTapouciacTolv TTpoBAAUaTa OTn

dlaxeipion Tou épyou péow TnG PWA.

Available Project Web App Permissions:
MName Enable
2 Admin

# General

H Portfolio Strategy

# Project

H Resource

4 Status Reports

# Time and Task Management

=l Views

View Resource Availability
View Approvals
View Task Center

View Timesheets

lesource Center

Jusiness Intelligence Link

SRR YR YL YR Y SR YRR

View Project Center

Eikéva 4.29: 006vn diaxeipiong Project Web App Permissions
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MNa opyaviopoUug TTou CUPTTEPIAAPPBAVOUV PeEYAAO apIBud XPNOTWYV, N EKXWPENon Kal n
olaxeipion adelwyv PePovwuéva uTTopei va gival pia ToAU dUoKoAn epyacia. Eivar duvarr
OMWG N XPNOIYOTToINOoN OPAdwWY aoPAAEIOG (Security groups) yia TNV eKXWPNON OdEIWV O€
TTOAOUG XpHOTEG PE PIa Povadikh evépyela. QoTOC0, TTPETTEI TTPWTA VA dnuIoupynBouv auTég
ol OpAdeg, av dev eTTapkKoUV ol AdN utTdpxouoeg otnv PWA, kal va KaBopIioToUv TO OET TwV
adEIWV TTOU OXETICOVTAl JE TN OUYKEKPIPEVN opdda, TTpIv akoun diavepnBouv o1 XpAOTEG O€
OMAdeG Kal 01 OpAdeG o€ Katnyopieg. MeTd Tov opIoud Twv oudadwy, ol AdEIEG TTOU OXETICovTal
ME TIC OMAdEG, N CUPMETOXN O€ MIa opada, n kadnuepivr) dlaxeipion Twv XpnoTwy, Twv
oMGdwyv, Kal Twv Katnyoplwv TrepIAauBavel TR TTpdoBeaN KAl TV aQaipeon XpnoTwy aTTo TIG
ouGdeg ao@daAeiag. Autd BonBdcl TNV peiwon Tou GyKoU Twv ATTAITOUUEVWY KABNUEPIVWDV

epyaoiwv dloiknong, Kal JTTopei va atrAoTroinoel TTPoBAANATA TTOU TTPOKUTITOUV HE TIG AOEIEC.

4.6 Oupadeg Ao@adAegiag (security groups)
4.6.1 Alaxeipion Opadwyv Aco@aleiag (security groups)

Mia oudda aoc@dAciag (security group) €ival oTnv ougdia pia a1moBrkn XenoTwy, OTOUG
oTToioug uTTOopEi va yivel avaBeon adeiwv otnv PWA. O1 XpAoTeG autopaTa KANPOvououv TIG
adele¢ TNG ouddag Tou avhikouv. Me Tnv €loaywy XPNOTWY OC€ MIa Opada HEIWVETAI
onUavTiIka o Xpoévog Tou Ba £mpetre va {odeuTei, av emAeyoTav n dladikaoia eKXwpPnong

adelwV aTodIKA o€ KABe XprioTn.

ATO TNV GAAN Ouwg, TTPETTEN va atro@elyeTal n dnuioupyia TepITTwY opddwyv. H Otrapén
TTOAMWY opddwy o¢ évav opyavioud ptropei va odnynoel o€ TTOAUTTAOKOTNTA dlaxeipiong,
aAAG Kal va eTTIfapuvel onUAvTIKG To oUCTNUA KAl KAT €TTEKTAON Kal Tnv amédoon Tou. H
dlaxeipion Twv opddwyv acedAciag (security groups) yivetalr péow Twv ‘PWA Settings’ oto
THAPa diaxeipiong Tng ac@dAsiag (Security), Eikéva 4.30.

ject Web App Permissions

s

nage User Sync Settings

anage Delegates

Eikéva 4.30: Alaxeipion Opddwv Ac@dAeiag (Mange Groups) otnv PWA
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2tnv Eikéva 4.31 mrapouaciadetal n oBoévn diaxeipiong Twv opddwyv ao@AaAeiag (security

group) Kal auTéG TTOU TTPOCPEPOVTAI ATTO TV PWA.
Manage Groups e

=iNew Group x %A::".-e Directory Group Sync Options

Group Name « Description

Administrators Project Server default Administrators group
Portfolio Managers Project Server default Portfolio Managers group
Portfolio Viewers Project Server default Portfolio Viewers group

Managers

ce Managers

Team Leads ct Server default Team Leads group

Team Members ct Server default Team Members group

Eikéva 4.31: AlaBéoipeg Opadeg Aopaleiag (Security Groups) otnv PWA

Av Kal ytTopei va yivel puBuIon Twv TTANPoQopIwY TTou oXeTiCovTal he KABe oudda aocPaAEciag

(security group), TrpoTeiveTal avti autou va dnuioupyouvTal véeg opddes. OI TTapaKaTw

ouGdeg eival autég TTou eival dlaBéoiueg otnv PWA upéow Tng Project Server Permission
mode (Microsoft 2013, p.197):

e Team Members: AuToi oI XpoTeG £XOUV YEVIKEG GOEIEG yia xprion TN PWA, aAAd

TTEPIOPICUEVEG ADEIEG TTOU APOPOUV TO £PYO0. 2TNV ouaia auTr) n oudda TTpoopifeTal

oto va Oivel Baoik TTpdéofacn otnv PWA. OAol o1 véol XpAoTeg TTpoOoTiBevTal

autéuaTa o€ auTr) Tnv oudda.

Project Managers: O1 xprioteg autoi €xouv Kupiwg global kai category-level
permissions, aAA& Kal TTEPIOPICPEVEG ADEIEG OXETIKEG ME TOUG TTOPOUG (resource
permissions). Auti n oudda xpnoTwv aTToTeAsiTal ammd XproTeg TTou diaTnpouv TO

TTPOYPANMA TOU £pYOU KaBNnuePIVA.

Resource Managers: Ouoiwg ue Toug Project Managers, autoi Ol XPrioTeG €XOUV
Kupiwg global kai category-level adcieg. Alaxeipifovial Kal EKXwPOUV TTOPOUG, EVW)

emmegepyadlovral Ta dedopéva Twv TTOPWV.

Portfolio Viewers: Atoi o1 xprioTeg €xouv adcia va BAETTouv Ta OedOUEVA TOU £PYOuU
Kal Tng PWA, wpi¢ woTdco va PTropouv va kavouv aAlayég. Autd 1o group
TpoopifeTal yia high-level xprioteg tou xpeldletal va €xouv Tpoofacn OTa

oedopéva alAd dev gival ETTIPOPTIOPEVOI UE CUYKEKPIPEVEG EPYOTIEG TOU £PYOU.

Team Leads: O1 xpOTEG AQUTOI £XOUV TTEPIOPICPEVES ADEIEG OXETIKA PE TN dnUIoupyia
OpaCTNPIOTATWY Kal TIG avapopés KaTaoTaong (status reports). Ze autr) Tnv oudda
XPNOTWY CUUMETEXOUV XPrOTEG TTOU €XOUV NYETIKA B€on, aAAd dev €xouv TOAKTIKEG

QVOTIOEPEVEG EPYAOTIEG.
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o Portfolio Managers: Autoi oI XpAOTEG MTTOPOUV vd dNUIOUPYiOOUV Kal Vva
eTTegEpyacTouV dedopéva, aAAd dev éxouv dIKAIWMATA VA KAVOUV €PYOOieg TTOU
oxetiCovtal pe TN dlaxeipion, OTTwWG yia TAPAdElyUa n TTPOcOecn XPNoTWY 1 N
onuioupyia opddwy. O1 Portfolio Managers éxouv Tn duvatotnTa va BAETTOUV Kal va
emTegepyddovtal OAa Ta £pya Kal TOUG TTOPOUG VOGS OpyavIoHoU.

o Administrators: e autd TO group XpPnOTWV €XOUV ekXwpnOei OAEG o1 GdEIEG TNG
PWA.

Omtwg kar otn Alaxeipion Xpnotwv £101 kKal ot Alaxeipion Ouddwv Ac@dAciag (security
groups) divovTal apkeTEG duvaTOTNTEG €Aéyxou Kal Tpotrotroinong (Eikdova 4.32). EvOeikTIKG
avagEPOVTal Ol OENIDEG:
= Group Information yia kaBopiopd ovouaTog Kal TTEPIYPAPAS TNG Oopadag. Edw
MTTOPET va YiVEl KAl O OUYXPOVICHOG VOGS HEAOUG HIaG Opddag Pe Mia opdda Tou Active
Directory, atrAd TTANKTPOAOYWVTAG TO OVOUA TNG OTO TTAQICIO KEIpévou,
= Users yia kaBopiopd Twv xpnotwyv 1ng PWA 110U €ival géAn piag opdadag,
= Categories yia TTPOCOIOPICHO TWV KATNYOPIWV OCQPAAEIOG TTOU OXETICOVTAlI PE TNV
oudda.
= Global Permissions yia KaBopIiouo Twv adelwv TTou €Xouv Ta YEAN TG OPadag.

Project Web App

Add or Edit Group o

Group Information
Group Name:

Enter a name and description for this Group

Administrators
Description
Project Server default Administrators group
I Active Directory Group
b Users
I Categories

¥ Global Permissions

Eikéva 4.32: Emre§epyaoia piag Opadag Ac@dAeiag (security group)

Ma va yiver KaAUTepa avTIANTITOG OPWG 0 POAOG TwV OPAdwY aOPAAEIag (Ssecurity groups),
MTTOPOUME VO avaTpéEOUPE OTNV TTPOCOUOIWAN TOU £PyOU UAOTTOINONG €£YKOTAOTOONG TOU
ERP cuoTtpaTtog. Apou €xouv dnuioupyndei ol xprioteg Tng PWA (KepdAaio 4.4) Ba tTpétrel
va Yivel N Katavour Toug o€ opadeg ao@AaAsiag (security groups). KaBe véog xprotng Tmou
onuioupyeital otnv PWA kartavéuetal autépata otnv oudda ‘Team Members’. OTrwg yiveTal
avTIANTITO Kal atrd TNV TTOAUTTAOKOTNTA TOU OUYKEKPIUEVOU €pyou, €ival avAaykn va yivel

MEYOAAUTEPN KATAVOUN TwV XPNOTWYV TNG PWA o¢ ouadeg ao@alelag (security groups).
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AuTA gival QuOIKG pia etTitrovn diadikaaia TTou XpeldleTal 1I81IaiTEPN TTPOCOXN, KABWS €vag
KAAOG OXeDIOOUOG KAl HIO OCWOTA KATAVOUR TwV XPNOTWV o0& Opddeg Ba dicuKoAUveEl Tnv
MeTETTEITA Dlaxeipion Tou £pyou. O POVOG PE BIKAIWPOTA KATAXWENONG XPNOTWY OE OPADES
gival o Project Site Administrator. Na 1n ouykekpipévn dladikaoia Opwg Ba TTPETTEl va
ouvepyaoTei kal Ye Tov Program / Project Manager kal Tov Executive Sponsor, o1 otroiol
YVWwpIiCouv KaAUTEPA TO POAO Kal TIG eUBUVEG KABE PEAOUG TNG OPABOG OTO £pYO, KAl EVTEAEI

a1To KOIvoU va KaTaAnEouv aTa dIKaIwUaATa TTou TTPETTEI va £XEl KABE xprioTng otnv PWA.

Av dev TTpoUTTAPXEl aTTO TTPoNyoUHEVa £pya, Ba TTPETTEl va KATOOTPWOEI éva opyavoypauua
TOU €pyou ME T MEAN TNG OpAdAC TTOU CUMMETEXOUV o€ auTtd. To opyavoypauua Ba
amotuTtwoel €€AAAOU  Toug poOAoug Kal TIC €ubBuveg TTou €xel KaBévag atmd Toug

EUTTAEKOUEVOUC OTO £pY0 aTTO TNV TTAEUPA TNG €TAIPEIAG / opyavioPoU TTou To €XEl avaAdBel.

‘Eva Tutmiké opyavoypappa uAotroinong épyou ERP trapoucidletal otnv Eikova 4.33.

SADd

Steering Committee:
Execulive Sponsor
Businass Ownars

Businass Ownars
IT Orwners IT Owners Executive Sponsor
Representatives (24P (| | | Gustomer Stakeholders by functional
areain scope

I

Project Management Office
Customer FM
P P
I
Functional Team Drevelapment Global Delivery OCM Team Integration Technical Solution Manager
Laads Team Leads Cantar (GOC) Laads Taam Laads Taam Laads {Mathods & Tools)
Customer Lead Customer Lead Offshore Customer Lead Custormer Lead Customer Lead Customer Load
SAP Lead SaF Lead SAF PM SAP Lasd SAP Lead SAP Lasd SAP Lead
[m————— | L | Integrat Basis f
: : . Customer Communication Training agratian S
: SAF Consultant : C'ﬁ::;:f";f::’:” Developar Testing NetWesver
=== = - —_— | == === = Data Security &
_____ | Migration Administration
| ! Java Developer
| AP Consultant | Custamer Subjact ] !
| i Matter Expart T L { Custawer ‘ Suppart Desk
b= - - - - | | T 1
— ABAF Devaloper |
Custarmer Customer | | | BAP Supporl Roles Enterpnse
Business Systam Businaess Systam - === . ) | Portal
Analyst or Anatyst or = Bl memgg}g mnhoern?a%[eeﬁmm |
| wi i i {
System Analyst System Analyst ! i Midmeware | or ramole aupport ia.g RPA |
| | | PDM. Safeguarding, ets.) |
[ : | |
= — e T |
Lagend | 1
_____ = Ui Designar |
e Nl !
- Open Project Role: | Goconste
| Coordinatar |

Eikéva 4.33: Opyavéypappa uhotroinong eykardotaong SAP
Mnyn: SAP 2015, p. 3
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To opyavéypauua yia TOUG EUTTAEKOUEVOUG OTO UTTO PEAETN €pyou (case study), cuhewva JE

TIG apHOdIOTNTEG TTOU £XEI 0 KABEvag, TTapouacidadetal oTnv Eikéva 4.34.

[ [
Business Help Desk
Process Team Provider and
Member Manager
[ [
. . Steering
. (Corporate) Business Executive .
Internal Auditor — Committee
Strategy Expert Process Owner Sponsor
Member
[ [
Consultants & Rollout Project
Facilitators Manager
Program /
Project Manager
L Training an_d SAP (Technical)
Application Documentation System Development .
OCM Expert — X — T — Consulting
Consultant Project Administrator Manager
Expert
Manager/Lead
Training and Training and
Application g an Documentation Authorization Programmer / Technical
Documentation | — 1 S —
Team Member : Developer/ Administrator Developer Consultant
Coordinator
Instructor
. Network Technical Team
| SAPReviewer | A gministrator | Member
L Tester | | Database
Administrator
—  Translator
Cross-
— Application
Expert

| |Legacy Systems
Experts

Eikova 4.34: Opyavoypappa utrd JeAETN épyou (case study)

Oa TTpETTel va onueIwBEi 0TI N YEAETN yiveTal atTd TNV TTAEUPd TNG eTaIpEiag TTou avaAauBavel
TV uAotToinon TnNG eykataotaong tou ERP ouoTtpartog, av Kal OoTo €pyo €PTTAEKOVTAI
epyalopevol kal atmmd Tov TTEAATn OTOV OTTOi0 YiveTal n eykatdotaon. Emmpoéobera, n

opydvwon Tng Opadag Tou ‘Epyou KaBwg Kal n cuvepyaaoia TTou TTPOKUTITEI avAPETSa OTIG
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OU0 eUTTAEKOUEVEG ETAIPEIEG OTO £pyO €ival PIa ApKETA etTiTrovn diadikaaia, n otroia dev Ba

avoAuBei oTa TTAQICIO TNG CUYKEKPIUEVNG DITTAWUATIKAG Epyaciag.

20Ppwva AoITTév JE TO OpyavoypauMda Tou €pyou Kal avaAoya ue Tn B€on TTou KATEXElI O
KaBévag o€ autd Ba yivel N ekxwpnon Twy adeiwv Twv Xpnotwy 1ng PWA. ©a tpoTiunBei va
MNV yivel dnuioupyia véwv ouddwv ac@alciag (security groups), KaBwg ol AdN UTTAPXOUTEG
ETTAPKOUV yIa TIC avAykeg Tou €pyou. H katavouny Twv ToOpwv o€ opddeg ac@AaAeiag

Tapoucidletal atov Mivaka 4.2.

Mivakag 4.2: Katavoun Zuppuerexoviwy oto ‘Epyo o Opuddeg Ao@dAsiag

Oupada Ao@dAgiag (security group) TuppeTéxovTeS oTo Epyo
Administrators Project Site Administrator
Team Leads Executive Sponsor

Business Process Owner
Steering Committee Member
Help Desk Provider and Manager
Portfolio Managers (Corporate) Strategy Expert
Rollout Project Manager
Business Process Team Member
Internal Auditor

Consultants & Facilitators

Project Managers Program / Project Manager
Application Consultant
OCM Expert

Resource Managers Training and Documentation Project
Manager/Lead

System Administrator
Development Manager

Application Team Member
Training and Documentation
Coordinator

Training and Documentation
Developer/Instructor

SAP Reviewer

Team Members Tester

Translator
Cross-Application Expert
Legacy Systems Experts
Authorization Administrator
Network Administrator
Database Administrator
Programmer / Developer
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MNa TN ouykekpiyévn Katnyopiotroinon An@énkav utrdéywn Ta €EN¢:

AikaiwpaTta Administrator oto cUoTnPa Ba TTPETTEI VA £XEI HOVO £vag EpyalOPEVOGS Kal va
MNV OCUPUETEXEL, av €ival duvartd, OTIC €PYACieg TOU £PYOU. ZUVETTWG OIKAIWPATA
administrator, dnAadn o TTAPNG £AeyX0G TNG 1I0TOOEAIDAG TOU £pyou, divovTal oTov Project
Site Administrator.

>Tnv karnyopia Team Leads tommoBeTABnKe 0 Executive Sponsor, 0 o1T0iog €ival Kal 0
K&toxog Tou £pyou (owner of the project), katéxel nyeTikr Béon oTo £€pyo, aAAd &ev Tou
£Xouv avaTeBei KaBnuEPIVES EpYATiEG.

2Tnv kartnyopia Portfolio Managers tommoBetABnkav epyalOuevol TNG ETAIPEIAG, 01 OTTOIOI
£XOUV TTEPIOPIOUEVEG epyaoie¢ Katd Tnv OIdpKeEla eKTTOvNong Tou €£pyou. AuToi
XPNOIMOTTOIOUVTAl KUPIWG 0€ NTAMATA OPYAVWTIKAG QUOEWS Kal YEVIKA aTTacXoAouvTal
o€ TTOANG €pya oTnv €TalpEia TTou epyadovTal.

Omrwg ATav avauevouevo dikaiwuata Project Manager ekxwpnénkav otov Program /
Project Manager, o otroiog diatnpei T0 KABNUEPIVO TTPOYPAUMG Tou €pyou, aAA& dev
XPEIACeTal va EXEl ADEIEG OXETIKEG UE TN dlaxeipion TG PWA.

2Tnv opdada ao@daAsiag Resource Managers Tomto0eTABNKAV OTEAEXN TA OTTOIA KATEXOUV
UWnAEG BEoeig 0TO OpyavOyPAPUa TOU £pYOU Kal SIaXEIPICOVTAI CUYKEKPIPMEVA TUAUATA TOU
£pPyou, eV avaBEéTouV Kal EpYATies o€ UPIOTAPEVA OTOUG idIoUG HEAN TNG oudadag épyou.
Aikaiwpata Team Members 860nkav oT1a PHEAN TNG OPAdAG £PYOU TTOU BEV OUUMETEXOUV
o€ epyaocieg diaxeipiong Kal opyavwTikéG dladikaoieg. AuToi eKTEAOUV OTTAG TIG £PYOTIES
TTOU TOUG £XOUV avaTeBEl KAl EVNUEPWVOUV TNV I0TOCEAIDA TOU €PYOU WE TNV KaBnuepIvi
TTPOODO TWV EPYATIWV TOUG.

Aev emAEXONKE N dnuioupyia emMTTPOCOETWY OPAdWY KABWG o1 Ndn UTTAPYXOUOES
QVTOTTOKPIVOVTAI OTO OPYQVOYPAUUA TOU £PYOU KOl OTIG AVAYKEG TOU. 2€ TTEPITITWON OUWG
TTOU Katd Tn OIdpKEIa €KTTOVNONG TOU €pyou Kal MEXPI TNV OAOKANpwon Tou,
TTapouciacTouv nNTAUATA PE TIG ADEIEC TTOU £XOUV EKXWPNBEI TOUG XPNOTEG, UTTAPXE! N
duvatdtnTa aAAaywv i Kai dnuioupyia véag opddag. Mevikd, n dnuioupyia eTITTPOCOETWYV
OMAdWYV ATTAITEI EYTTEIPIA OTN DIAXEIPION £PYWV, CUVETTWG TTPOTIMATAI ETTITTAEOV OPADESG VO
dnuIoupyouvTal avaloya PE TIG AVAYKEG TTOU TTPOKUTITOUV OTO TTEPACHUA TV XPOVWY O€

£éva opyaviopo TTou dlaxelpieTal £pya.
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2tnv Eikéva 4.35 @aivetal n 0066vn karaxwpnong Twv mTopwv - Xpnotwv tng PWA TT0U
KataTayxnkav otnv katnyopia Twv Portfolio Managers.

Add or Edit Group o

Group Information

Enter a name and description for this Group, Group Name:
Portfolio Managers

Description:
Project Server default Portfolio Managers group

= Active Directory Group

Enter distribution group or security group

@ Users

Select the users that belong in this group.
Available Users Selected Users
Nikos Panayiotou Userl0;B Business Process Owi
projappPool User23;S Steering Committee |
spAdmin PSS User26:H Help Desk Provider a
Stathis Lamprakis User27;R Rollout Project Mana
Userl;P Test << User4,C (Corporate) Strategy E
Userll:S SAP (Technical) Cons User25;1 Internal Auditor

Eikéva 4.35: 006vn kKataxwpnong XxpnoTwv tng PWA og opddeg aopdaAeiag

4.6.2 Zuyxpoviopuog Opadwv Ac@dAsiag pe Active Directory

O ouyxpovIoPOG Twv opddwy ao@aAsiag Tou Project Server 2013 eAéyxel Tn AioTa Twv JEAWV
o¢ Mia opdda ac@alelag Tou Project Server, e To va €10ayayel KAl va a@aipei autopaTa
XPNOTEG atTO KaBopIopuéveg ouadeg ac@daAeiag Tou Project Server, Baciopévog otn AioTa Twv
opddwv Tou Active Directory (Microsoft 2013, p.145). K&Be oupdda aocpdAciag (security
group) Tou Project Server ptropei va avtioToixnBei pe pia opdda Tou Active Directory.
EmmpdoBeta, pia oudda tou Active Directory PTTOpEi va €UTTEPIEXEI EPQWAEUHEVEG OUADES
TWV oTToiwv Ta PEAN €ival etTiong ouyxpoviouéva. H diadikaoia auTth PTTopei va yivel yéow

NG €mAoyng ‘Active Directory Resource Pool Synchronization’ mou divetal ota ‘PWA
Settings’ (Eikéva 4.36).

!

S L DL (L) L L]

Additional Server Settings

S 'r:ﬁ,_'_; DAliriac

onnectad >hareFoIint 1tes

Eikéva 4.36: Zuyxpoviouég Opadwv Ac@dAeiag pe Opadeg Tou Active Directory
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Kard 1n didpkeia piag d1adikaoiog ouyXpovIoPoU Twv opadwy ac@AaAgiag Tou Project Server,
MTTOPOUV VO CUPBOUV Ol KATWO! eVEPYEIEG:
o ’'Evag véog Aoyaplaopog Xprotn Tou Project Server ptropei va  dnuioupynBei
Baoiopévog o€ éva Aoyaplaopo Tou Active Directory.
o 'Evag uttdpyxwv Aoyapliaouog Tou Project Server ptropei va a@aipedei atrd pia opdda
ao@aAelag Tou Project Server.
o 'Evag uttdpxov Aoyaplacuog Tou Project Server utropei va mpooTedei o€ pia opdda
ao@aAelag Tou Project Server.
o Ta dedopéva (6voua, e-mail, KATT) evdg AdN uttdpxovTog Aoyapiacuou Tou Project

Server utropouv va evnuepwBouv av £xouv aAAdgel oto Active Directory.

Mpiv SUWG Yivel 0 ev AOyw ouyXpovIoudg TTRETTEI TTPWTA VA EAEYXBET OTI:
= O Aoyaplaopog Pe Tov oTToio yivetal n TTpdoBacn otov Project Server péow g PWA
éxel TIg global permissions ‘Manage Active Directory Settings’ , ‘Manage users and
groups’ eVvePYOTTOINUEVEG.
= O Aoyapiaopdg €xel ‘Read’ TTpocaon o€ OAeG TIG ouddeg Tou Active Directory Kai
TOUG AOYapIAOHUOUG XPNOTWYV TTOU EUTTAEKOVTAI OTOV ouyXpovioud. 'EAeyxog autou
pTTOPEl va yivel oTn oeglida ‘Service Application’ otnv 10ToogAida Tou ‘SharePoint

Central Administration’.

4.7 Aiaxeipion Karnyopiwv

2tnv Project Server permission mode, n diaxeipion Twv KaTtnyopiwv (categories) yiveral

MEOw TG oeAidag ‘PWA Settings’, ato TpAua ‘Security’, 6TTwg @aivetal otnv Eikéva 4.37.

Manage Delegates

Eikova 4.37: Alaxeipion Karnyopiwv

O1 katnyopieg gival oI GUANoOYEG Epywyv, TTOpWY, TTPOROAWY (Views) OTIG OTTOIEG 01 XPAOTES Kal
0l opadeg xpnoTwy €xouv TTpdofacn otnv PWA (Microsoft 2013, p. 209). O1 katnyopieg
KaBopiouv TTOIEG €ival OI CUANOYEG OUYKEKPIYEVWY OEBOUEVWY (£pywy, TTOPWY, TTPOROAWY)

TTOU Ol XPHOTEG Kal Ol OPAdES XpNoTwv éxouv TTpocaan. O1 KaTnyopieg eTTiong TMITPETTOUV
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oToV JIaxeIpIoT va QIATPApPEl OedONEVA XPNOIMOTTOIWVTAG KAVOVEG ao@AAelag, OTTwG N
lepapxiky Aopry Mopwv (Resource Breakdown Structure - RBS), tmmou BonBouv otnv
opyavwon Kail TNV Trapoucioon Twv dedopévwv e CUyKeKpIuévoug TpoTTous. H Eikéva 4.38

TTaPoUCIAdel TRV 086vN WE TIG ETTIAOYEG TTOU divovTal oTn dlaxeipion KABe Katnyopiag.

Frojects

Include all current and future projects
® Only include the selected projects:
Available Projects. Selected Projects:
Case Study_Shelman
ERP Implementation_SHELMAI
Exemplary Project
Stathis Labrakis Project

Additienally, dynamically include projects in this category where:

The User is the Project Owner or the User is the Status Manager on assignments within that Project
#| The User is on that project's Project Team

The Preject Owner is a descendant of the User via RES

A resource on the project's Project Team is a descendant of the User via RBS

The Project Owner has the same RBS value as the User

" Resources

b \iews

P Permissions

Save Cance|

Eikéva 4.38: EmiAoyég TpOTTOTTOinONG MIAG KATNYOPIag

Eivalr duvarti n TpooBnikn épywv Kal TTOpWY O€ KATNYOPIEG XEIpoKivnTa €mAéyovTag Ta atmd
AioTeg, | PTTopEi va yivel XpAon QIATpwY yia va TTPOCTIBeVTal aUTOUATO O€ KATNYOpPIiEG. 2€
K&Be XpAOTN TTOU OXETICETAI UE IO KATNyopia PTTopEi va Tou doB¢ei ddeia oTa £pya Kal TOug
TTOPOUG QUTAG TNG KaTtnyopiag. Qotéoco, o XpHotng TnGg PWA Trou BéAel va TTpooBéocl,
TPOTTOTTOINCEL, 1] Kal va dlaypdyel pia KaTtnyopia TTpéTel va £xel Tnv global permission otnv
emAoyn ‘Manage users and groups’.
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H PWA dnuioupyei mévte TrpoetmiAeyuéveg katnyopieg (Mivakag 4.3) katd mn didpKeia NG
EYKATAOTAONG. AUTEG OI TTEVTE KATnyopieg emTpETTouV OoTnv PWA va TTapéxel 1o 110 KOIVO

ETTITTEDO AOPAAEIOG YIa Evav IEPAPXIKO opyavioud i évav opyavioud PATPAG.

Mivakag 4.3; Katnyopieg TpoéoBaong otnv PWA

Default category | Default groups in Description
the category

My Tasks Team Members Kupiwg xpnoipoTrolgital atrd mépoug

£PYWV TTOU £X0OUV EKXWPNHEVES EPYOTIEG.

My Projects Project Managers Mapéxel TpdéoBacn ae OAa Ta €pya TTOU
Resource Managers | €vOG XpOTNG €XEl.

Team Leads

My Resources Resource Managers MpoopileTal yia TOUG BIAXEIPIOTEG TWV
TTOPWV Kal gival XpATIKWN HOVO apdTou N
lepapxiki Aopun Moépwv (RBS) éxel
dlapopPWOEi.

My Direct Reports | Resource Managers MpoopileTal yia XpAOTES TTOU XPEIAdETal VO

EYKpivouv TTpoypduuara.

My Organization Portfolio Viewers XpnaolyoTrolgital yia va divel rpéofacn o€
Portfolio Managers OAEG TIG TTANPOPOpIEG TOU OPYAVIOHOU.
Project Managers AuUTA n Katnyopia TrpoopileTal yia Ta PMEAN

Resource Managers evog Project Management Office (PMO),

. Toug Portfolio Viewers o€ €vav opyaviouo,
Administrators

Kal AANOUG XprioTeS KAEIDBIA 01 OTTOIOI
TIPETTEI VO UTTOPOUV va BAETTOUV Ta £pya

KAl TOUG TTOPOUG VOGS OpYavIoHOU.

Mnyn: Microsoft 2013, p.209

>tnv PWA uttdpxel n duvatotnta dnuioupyiag véwv Katnyopiwy, av autd KpiBei avaykaio, yia
TIG AVAYKEG TWV XPNOTWV KAl TWV OJAdwWV TOU opyaviouou pag. KaAd eival woTtéoo va
atTo@elyeTal N Onuioupyia TTEPITTWV Katnyopiwv. Evag peydAog apilBuog opddwv Kai
KATNYyopIWV O€ €Va OPYOVIOUO KATATTOVEI TO oUoThPa adeiwv, TTEPITTAEKEN TR dladikaaoia

dlaxeipIoNG TWV XPNOTWV KAl JTTOPET TEAIKA va €TTNPEATEI TNV ATTOd00T TOU CUCTAPATOG..
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Opoiwg 6TTWG Kal aTn dIaXEIPIoN TWV XPNOTWYV, TWV adEIWV KAl TwV OPddwV ac@AAEiag o
MOVOG pE dIKalwPaTa dIaXEipIoNS TwV KATNYOPIWY Kal dnuioupyiag véwv gival o Project Site
Administrator. Na TN ouykekpipévn dladikaoio Ouwe Ba TTPETTEI VO CUVEPYOOTEN Kal PE TOV
Program / Project Manager ka1 Tov Executive Sponsor, o1 o1roiol yvwpi¢ouv KOAUTEPA TO
POAO Kal TIG euBUvEG KABE PEAOUG TNG oudadag oTo £pyo. Me Opolo TPOTTO OTTWG Kal OTN
dlaxeipion Twv XpNOTWYV Kal Twv oPadwv ac@dAciag divetal n duvatoTnTa TPOTTOTTOINONG N

Kal diaypa@nig Miag AdN UTTAPXOUCAG KATnyopiag.

2710 UTTO PeAETN €pyo (case study) ocUugwva:
= ue Tov Mivaka 4.2 Tou KepalAaiou 4.6.1, OTToU £xel yivel N KATAVOWN Twv TTOPWYV O€
OMAdEC aoPAAEIng,
=  kal Tov Mivaka 4.3, gtov otoio TTapoucidlovtal ol TTPOETTIAEYUEVEG KATNYOPIES Yia
KGBe oudda acPaleiag

TIPOKUTITOUV Ol APXIKEG KATAVOUES TWV TTOPWYV Tou £pyou o€ kKaTtnyopieg (Mivakag 4.4)

Nivakag 4.4: Katavoun Xpnotwv tng PWA og Katnyopieg

Opada AcpdaAeiag .

, TuppeTéxovteg oo ‘Epyo MpoemiAeyuevn
(security group) Karnyopia
Administrators Project Site Administrator My Organization

Team Leads Executive Sponsor My Projects

Business Process Owner
Steering Committee Member
Help Desk Provider and Manager
Portfolio Managers | (Corporate) Strategy Expert
Rollout Project Manager My Organization
Business Process Team Member
Internal Auditor

Consultants & Facilitators

Project Managers Program / Project Manager My Projects
My Organization

Application Consultant

OCM Expert

Training and Documentation Project
Manager/Lead

System Administrator

Development Manager

SAP (Technical) Consulting Expert

My Projects
My Resources
My Direct Reports
My Organization

Resource Managers
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Application Team Member
Training and Documentation
Coordinator

Training and Documentation
Developer/Instructor

SAP Reviewer

Tester

Team Members Translator
Cross-Application Expert
Legacy Systems Experts
Authorization Administrator
Network Administrator
Database Administrator
Programmer / Developer
Technical Consultant
Technical Team Member

My Tasks

To KpIioIYO onuEio €TTi TNG OUCIAG OTNV KATAVOUA TWV KATNYOPIWY OTOUG XProTeg TG PWA
gival va €xel yivel N owaTrh KATnyopIloTToinon Toug OTIC GwOoTEG Ouadeg ao@aheiag (KepdaAaio
4.6.1). H Project Server Permission mode TTpoo@épel YeVIKA €va IKQVOTTOINTIKO ETTITTEDO
KATOVOMNG TWV KATNYOPIWV OTOUG XPAOTEG TG PWA, TO OTTOI0 QVTOTTOKPIVETAI 0€ TTOANOUG

TUTTOUG £PYWV KOl OPYQVIOHWV.

H diaxeipion Twv Katnyopiwv TTPOKEITAl va oTnpixOei ev TTOAANOIC 0€ QUTEG TIG APXIKEG
KATOVOMEG, KABwWG dev avayvwpieTal KATTOI0 OUYKEKPIMEVO HOTIBO avayKwy XPNoTwy TNg
PWA 0TO OUYKEKPIUEVO €PYO TTOU BV KOAUTTITOVTAI ATTO TNV KATNYOPIOTToiNoN TTou €Xel /dN
yivel. E¢aAAou, n TTpooBnkn €TMITTAEOV KATNYOPIWVY €ival KOAG va atmo@elyeTal OTTwg EXEI
onueiwBei. QoTd6C0, OE TTEPITITWAN TTOU TTPOKUWEI avaykn, gival TTOAU EUKOAO va TTpooTEDE i

va a@aipedei Evag XpAoTng atrd pia opdda.

4.8 Ailaxeipion TpoTUTTWV AOPAAEIOG

Ta TTPOTUTTA A0QAAEIag TTapEXOUV éva PECO YIa Tn ypryopn €@apuoyn n emavagopd
TTPOKOBOPICUEVWY TTPOPIA adeIWV O VEOUG i UTTAPXOVTEG XPAOTEG, OUADES KOl KOTNYOPIES
(Microsoft 2013, p. 218). Méow TnNG €@apuoyng TTPOTUTTWY ACPAAEIOG, JTTOPOUV €UKOAQ va
TUTTOTTOINBOUV 01 AdeIEG TTOU eKXwpPOUVTal avdAoya Pe ToO pOAO TOU XProTn OTnv ETAIpEia.
‘Evag apiBuog TTpoKaBopIoPEVWY TTPOTUTTWY aoPAAEIag gival dIaBETINOG O€ KABE OTIYMIOTUTTO
™G PWA. YTmdpxel n Suvartdtnta TTPOCAPHOYAS QUTWV TwWV TIPOTUTTWV ACQAAEING i

onuIoupyiag véwyv, avaloya e TIS avAayKeg TNG ETaIpEiag.
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Qot1600, n Onuioupyia TPOTUTTWYV aOo@AaAelag atraitei oxedlaoud. [lpémmel TpwTa va
avayvwpioBouv Ta ouvABn poTiBa XpAong Tou Project Server 1TTou dgv avTavakAwvTal OTA
TTpoeTIAcyuéva (default) TTpdTUTTa ao@AAElog Tou Project Server. 2Tn ouvéxela, TTPETTEl va
QTTOQOCIOTOUV TIOIEG ADEIEG ATTAITOUV Ol XPNOTEG AUTWY Twv MHOTiBwv. AuTd akpIBwg
KaBopilel To TTPOTUTTO aoPAAelng. MeTd, TTPETTEl va KABOPIOTOUV TO OUVOAO Twv Epywy,
TTOPWY, KATT, TTOU Ol XPMOTEG KAl Ol opdadeg armraitouv tmpdofacn. Autd kaBopilsl Tnv

Katnyopia ac@aA&iag.

Ta mpoTuTTa ac@aAciag cival diabéoiya otnv Project Server permission mode. YTTapxouv
oxTw default rpéTuTra aocedAciag diabéaiya otnv PWA:

»= Administrators

» Portfolio Viewers

= Portfolio Managers

= Project Managers

= Proposal Reviewers

= Resource Managers

= Team Leads

= Team Members

2¢ KGBe TTPOTUTTO aoPdAciag £xel ©00¢i éva ouvolo global kai category adgiwv (permissions),
avaAoya pe TIG AsiToupyieg TTou KABE opdda TUTTIKA KAvEl OE éva opyavioud, OTTwG Qaiveral
otnv Eikéva 4.39. Ommwg avapépBnke TTponyoupnévwg, Katé Tn dnuioupyia véwv TTPOTUTTWYV
QOQAAEIOG, ETTPETTETAI N AVTIYPAPA TWV OdEIWV VoG TTPOETTIAEYévou (default) TTpoTUTToU
QOQAAEI0G, KAl PETA n TTOPAPETPOTTIOINON TOUG YIA va TTANPOI TIS avAyKeg TnG eTaipeiag /

opyaviouou

name and description for this Template. Template Name:
Team Member
Description:

Project Server default permission template for
Resources

Copy Template: | Select a template... ¥

Category Permissions

Allow | Deny

Global Permissions

Name « Allow | Deny

& Status

& Time and Task Management

& Views

Eikéva 4.39: Mpoétutra Ac@dAeiag (security templates)
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Ta TPOTUTTA AoPAAcIag gival e Aiya AOyIa £vag akOUn TPOTTOG EKXWPENONG Kal dlaxeipiong
TWV adelWv TTou €Xouv ol XprHoteg otnv PWA. Ta mpoTuUTTa a0@AAEIag UTTOpoUvV va
kKaBopioouv TIG Gdeleg (global, category) piag ouddag ao@AaAsiag (security group) r evog
XPNoTn pepovwpéva. MNa apddeiyua, o TPpdTUTTO aoPdieiag ‘Team Members’ éxel Tig global
Kal category adeleg (permissions) 1ou éxel Kal n opdda ac@dAeiag (security group) ‘Team

Members’.

Eival Trepimtd ouvettwg va yivetal Xprion Twv TTPoTUTIWV aoQAAEInG, av ol Gdeleg £xouv RdN
eKxwpnOei péow Twv opddwv ac@dAclag Kal TNG TOTTOBETNONG TwWV £pywv, TTOPWV OE
KaTnyopieg. Z€ auTr TNV TIEPITITWON TO POVO TToU MTTOPEi va oupPei civar va uttdpxel
eTavaAnwn ekxwpnong Twv idlwv adciwv, | akéun kar AdOn tTou Ba odnyrnoouv o€
mpoBAfuaTa otn xprion NG PWA. Oocov agopd Tn dnuioupyia vEwv TTPOTUTTWY ACQAAEIag
QvTi auTwyv, TTPOTIUATAI YEVIKA va OnuIOUPYyoUVTal VEEC OUAGOEG aoPAAEIag (security group).
2UVETTWG, TTPOTEIVETAI VA ATTOPEUYETAI N XPrON TTPOTUTTWV ACQAAEING, EKTOG KAl AV O apXIKOG
OXEOIAONOG TTOU OXeETiCeTal Pe T OlaxXEipion €vOg €pyou ATTAITE T XPERAON TOUG Kal Tnv

UTTORABION TWV GAAWY PEBODWY EKXWPNONG OBEIWV.

4.9 Ailaxeipion AvTITTpOOWTTWYV

O Project Server 2013 divel Tn duvaTéTNTa TNG AVTIKATACOTOONG XPNOTWV (user delegation)
Taviou otnv PWA 1600 yia éva XpAoTn 600 Kal yia éva group XpnoTtwv. Autd onuaivel o
€vag XpNoTng PTTopEi va Asitoupyei oav dIaQopeTIKOG XProTNG o€ KABE KopuaT tng PWA,
aoxeta pe TN diagopd oTo TTITTEdO TWV AdEIWV TToU €xel N kKABe xprion (Microsoft 2013, p.
224).

Ytrdpyouv di1a@opeg eTAOYEG OTTWG @aiveTal oTo Eikéva 4.40 6oov agopd TIG GdEIEG TTOU

MTTOpOUV va 000UV o€ éva XprRoTn.

3 Resource m [l

Can be Delegate

]

Manage My Delegates

\C
K

Manage M ource Delegates

OO
O|a|a|.

O

Eikéva 4.40: Alaxeipion AvrirpoowTtrwy (user delegation)
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2UVOTITIKG oI ETTIAOYEG Eival:
1. Can be Delegate: Aiveral n ddeia OTOV CUYKEKPIPEVO XPAOTN VA Eival avTITTPOCWTTOG
(delegate) dAAou xproTn.
2. Manage My Delegates: AiveTtal n Gd€ia OTOV CUYKEKPIPEVO XPNOTN va dnUIOUpYROEl
TIG OIKEG TOU delegations (dnA. va opiCel 0 iBI0G avTITTIPOCWTTOUG).
3. Manage My Resource Delegations: Aivetal n ad€ia OTOV CUYKEKPIYEVO XPROTN vVa

onuioupyei delegations yia dAAoug XpAOTEG.

4.10 Aoitrég Evépyeieg Alaxeipiong

O MS Project Server 2013 mrpoc@épel TANBwpPa €TTIAOYWVY yia TNV TTAPAUETPOTIOINCN TNG
PWA péoa amré tnv otroia yivetal To 0TACIMO Kail N dlaxeipion evog épyou. 21nv Eikéva 4.41
TTapouciddetal n 08évn We TIg MAoYEG diaxeipiong Tng PWA (PWA Settings). 210 KepdAaio
4.10 Ba avaAuBouv eTTIYPAPHATIKA QUTEG OI ETTIAOYEG, EKTOG QUOIKA QUTWV TTOU OXETICOVTAI UE
TNV ao@AA&Id TOU CUCTAUATOG KAl TV TTIPOCBacn Twv xpnotwv otnv PWA, ol oTToigg
avoAuBnkav 81e€odIKd oTa TTponyolueva KepdAaia. Oa TTpETTel va onueiwBei 6T To TTANPES
pevou Twv PWA Settings cival dlaBéoiyo pévo otov Project Site Administrator, o oTroiog
£Xel kKal Tov TTANPN éAeyxo TN PWA, evw avdAoya Pe TO €TTITTEDO TWV OBEIWV TTOU £XEI KABE
XPNoTng Tng PWA evdéxetal va €éxel Tn duvatotnta dIaxEipiong Kal TPOTTOTToinong

TEPICOOTEPWV ] AIlYOTEPWV ETTIAOYWV.

PWA Settings for : http://147.102.46.115:2014/PWA o

se Data Queue and Database Administration
tom Fields and Lookup Tables Manage Quel
Enterprise Calendars Delete Enterprise Objects

Resource Center Force Check-in Enterprise Objects

Fiscal Periods

S
Time Reporting Periods Active Directory Resource Pool Synchronization
Line Classifications Connected SharePoint Sites
Launc i eet Settings and Defau
uick Launch Timesheet Settings and Defaults

Administrative Time
Task Settings and Display
Manage Timesheets
Timesheet Managers

rkflow and Project Detail Pages Security
Enterprise Project Types vianage Users
Workflow Phases Vlanage Groups
Workfl ges C
Change or Restart Workflows
Project Detail Pages

P
Vianage User Sync Settings
Vianage Delegates

N
N
%
N
N
N

Eikova 4.41: EmiAoyég Alaxeipiong otnv PWA (PWA Settings)
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>tnv Eikéva 4.42 tmapoucialetar To pevou diaxeipiong (PWA Settings) evog péNoug Tng

opadag (1r.x. Team Member).

Project Web App

PWA Settings for : http://147.102.46.115:2014/PWA o

Manage Timesheets

Eikéva 4.42: EmiAoyég Alaxeipiong otnv PWA gvég Team Member

O1 etmIAoyEG DlaxeipIong £XOUV XWPIOTE 0€ OXTW DIOPOPETIKOUG TOUEIG:
= Personal Settings
= Enterprise Data
= Queue and Database Administration
= Look and Feel
= Time and Task Management
= Operational Policies
=  Workflow and Project Detail Pages

= Security

Méow Tng emAoynig ‘Personal Settings’ ummdpxel duvatdTnTa ETTOTITIKOU €AEYXOU TWV
evepyelwv dlaxeipiong mou €xouv yivel otnv PWA (11.X. evnuépwaon Tng 10TooeAidag Tou

£PYou) Kail aToIXeia pe TNV €ITUXA 1 0X1 oOAokAApwon Toug (Eikdva 4.43).

Job State % Complete
Appr —
oject Web App Permission Synchroniz: Success 100%
Tasks All Jobs X
eb App Permission Syn: Success 100%
Resources o
Success 100%
Reports _ = = . o
F Failed But Not Blocking Correlation | 0%
4 EDITLINKS Reporting (Project Publish Success 100%
Project Publish Success 100%
A | Case Study_Shelman = Project Publish Notifications Success 100%
N/A Prepare Project Web App Permission Synchronization For Projects | Success 100%

Eikéva 4.43: ETroTrTIKOG £EAEYXOG TWV EVEPYEIWV 0TV PWA

EmmpdoBera, divetar n duvardtnrta Tou opicuoU avTimpoowTiwyv (user delegation) yia

OUYKEKPIYEVEG dPaOTNPIOTNTEG TOU £pyou. AUTH N eVEPYEIA ETITPETTETAI POVO OTOUG XPrOTEG
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NG PWA o1 otroiol £€xouv Tnv adeia va Aeiroupyouv wg avTimpéowTrol (delegates) kai va

opiCouv avTITTPOCWTTOUG.
>tov Topéa ‘Enterprise Data’ utopei va  yivel Tpotrotroincn  Twv  TTEdiwv  TTOU

oupTTANpwvovTal oTi dIdpopeg 080veg Tng PWA 11 akéun kai dnuioupyia véwv (Eikéva
4.44).

Formula | Graphical indicators Lookup Table

required No No Cost Type

quired

quired No No Health

e in SharePoint Tasks List Projects No No Department
ot required No No RBS

Mot required No No Department

22|35 |52 5|8

2015
5/2015
5/2015
5/2015

2015
5/2015

Mot required

Department

Health

Qa4
o o o0

NEESERSARSE
S o o 95
== A =N -]

t
xt
xt

RES t

Eikéva 4.44: Tpomomoinon mediwv Kal dnupioupyia véwv

MNa va yivel karavont n XPNoiuoTnTta autAg Tng €mAoyng Ba yivel pia utébeon. TMNa
TTaPAdEIyua, g€ éva opyavioud KATToIol TTPoiaTANEVOl BEAOUV va €xouv Tn duvaTtotnTa va
TTaPaKoAoUBoUV Ta dedouéva Tou £pyou avd Tufiua. MNa va avrarokpivetal n PWA oe auTh
TNV avaykn, XpPeidadetal va kaBopioTei pia otaBepri PEBOGOG yia ThV avayvwpion Twv
TMNMATWY Pé€oa aTov opyavioud. Mrropei va yivel xprion Twv mmediwv (custom fields) Project
Departments r Twv Resource Departments padi ye tov mivaka (lookup table) Department
atré ™ Aiota TG Eikévag 4.44. Emi 1ng ouciag Ba dnuioupynBei pia ouvdeon peTagu Ttou
mrediou (Enterprise Custom Fields) kai Tou Trivaka (Lookup Table for Custom Fields) 1rou 6a
emAeXBoOUV Kol pEOW auTAG TG ouvdeong Ba JTTopei OTn Ouvéxela va Yiveral n

TTapakoAouBnon Tou épyou ava TUARUA (TT.X. MEOW PIag ava@opdg).

210 edio RBS’ o1a Lookup Table for Custom Fields’ yivetal o kaBopioyog NG lepapxikng
Aopng Moépwv (RBS) av autn civar diaBéaoiun, yepidoviag pe TTOPOUG TOV OUYKEKPIPEVO
Tivaka. & TToOAG €pya ouvnBideTal va XeNOIYOTIOIEITAI N OUYKEKPIKEVN duvaTdTNTA KABWGS N
oounl autoU TOu TTivaKa XPENOIYEUEl OTNV EKXWPENON Twv XPnoTwv Tng PWA oe ouddeg
aoQAAEIOG KAl oTOV KABopIoud Twy TTPoBOAwWY Kal TNG TTPOCBacong Twy XpNoTwyY € £pya Kal

TTOPOUG.
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MapdAAnAa, péow Twv ‘Enterprise Data’ divetar n duvardtnta Tng TpOTTOTTOINONG - N
onuioupyiag véwv - nuepoloyiwv (calendars) pe Ta oTToia yivetal n dlaxeipion Twv épywv
(‘Enterprise Calendars). Ztnv Eikéva 4.46 tTapoucidletal n 086vn diaxeipiong Twv Topwv
Tou épyou. Méow Tng emAoyn¢ Resource Center’ ptropei va yivel TTpooOrikn, TPOTTOTTOINON
TWV OTOIXEIWV TWV NdN UTTApPXOVTWV TTOpWY, avaBeor] Toug o€ épyd, OAAA Kal EAeyXOG TNG

d100e0IPOTNTAG TOUG.

[ ] E| dj Wiewr: All Resources - lered s - F | [ ]
[ ) s A0, Selected Resources - ||
i i IR pvr— s = Se S
New Edic Bulk  Open Cutline Time with Date Bxportto  Print Resource  Resource
Edit Bl Group By . : Encel Assignments Availability

urces 5 @l
Projects ok Besaurces
o Work Resources - .
Re i D Checked Out Email Address | Generic Timesheet Man | Type Active
Appravals
Tacke + Type: Work No No Work Yes
o v OCM Expert 6 No No OCM Expert Work Yes
SEuTEE Ci skilled Resource 4 No No Skilled Resource| Work Yes
Reports & Stathis Lamprakis 5 Ne No Stathis Lampraki| Work es

Eikéva 4.45: Alaxeipion Mopwv

210 TUAMa ‘Queue and Database Administration’ divovtal €mmAOyéG TTOU aQOPOUV TIG
EPyaciec yia TIC OTToieg xpeldleTal va yiveralr TTPoBoAR TNG KATdoTaong Toug, aAAd Kai n
emavévapén Toug O€ TTEPITITWAOTN aTToTuXiag oAOKARpwaong Toug. AuTEC ival o1 idIEG epyaaieg
TTou PTTopEi 0 XpAoTng TnG PWA va BAémrel Tnv Tpdodo Toug péow Twv Personal Settings’.
Emmpdobera, kKAikdpovtag Delete Enterprise Objects’ divetal n duvatdtnta Tng diaypa®ng
Epywyv, TTOpwV Kal xpnotwv tng PWA. AuTr cival 6TTwg yiveTal avTIANTITO I EVEPYEIQ TTOU
MTTOPEl va yivel pévo amd kdrmoiov pe TAApPN Oikaiwpata otnv PWA. Auti n €mmAoyn
KatadeIkvUEl TN onuacia Tou cwoTol oXedIOoPoU TOU CUCTHHOTOG EKXWENONG AdEIV OTOUG

XPNoTeg TnG PWA 110U avaAUBnke oTta Tponyoupeva Ke@dAaia.

H teAeuTtaia epyacia autou Tou TuAPaTtog Force Check-in Enterprise Objects’, oxeTiCeTal pe
TNV emeepyania Twv €pywv, TOpwyv, TTediwv, nuepoloyiwv kal TTAdvou Twv Topwv. Na
Tapddelyua, av KAToIlog XpnAotng g PWA TtpoTtrotolei Ta oToixeia evog épyou (TT.X.
TTPooBETEl BPaOTNEIOTNTEG OE auTO) OTav TeAElwael, KAgivovTag (close) 1o épyo, Tou divovTal

ol TTapaKdATw €1TIAOYEG (EIkOVa 4.46).

= |y Caca TH oAy Che - x
Close - Case Study_Shelmar
Lneck In
Do you want to check your project in?
® Checkitin Keep it checked out
DI Cancel

Eik6va 4.46: Mapddupo KAEIGIHATOG VOGS Epyou
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> mepimTwon TTou dev emAéCel ‘Check it in’, éTav KATTo10G AAAOG XproTng BEAEl va KAVEl
TPOTTOTTOINCEIG 0 auTd To £pyo dev Ba éxel Tn duvatotnTa. MNa 1o Adyo autd utTdpxel N

emmAoyn ‘Force Check-in Enterprise Objects’ ota PWA Settings.

2710 TUAMA ‘Look and Feel’ yivovtal epyacieg TTAOPAPETPOTTOINCNG OXETIKEG ME TNV EUPAVION
(xpwpaTa, TUTTOG YPaPNG, KATT) Twv oBovwv dlaxeipiong Tou eival diabéoiyeg otnv PWA.
EmmpdoBera, umdpxel n duvardtnta dnuioupyiag véag o0Bdévng TrapakoAolBnong evog
£pyou, oTNV TTEPITITWON TTOU OI UTTAPYXOUCEG HOPPEG OEV ETTAPKOUV OTNV TaIpEia / opyavioud
TTou Xpnolgotroiel Tov MS Project Server kair v PWA. 210 medio Quick Launch’
kaBopilovTal o1 006veg oTIG oTToieg BEAElI 0 XprioTng TNg PWA va €xel ypriyopn TTpocfacn
MEOW TNG KEVTPIKAG ogAidag TG PWA.

21N oelida ‘Time and Task Management’ puBpifovtal oI TTAPAPETPOI TTOU QAQOPOUV TO
TTPOYPAPUA Kal To Xpovo yevikétepa. Or1 puBpiceig TTou pTTopoulv va yivouv agopouv
OIKOVOUIKEG TTEPIOOOUG, TTEPIODOUC avA@POPWY, KATNYOPIOTToiNon TTEPIOdWY Kal YEVIKOTEPA

OTIONTTOTE OXETICETAI E TO XPOVO.

2710 TUAMA ‘Operational Policies’ eKTOG TOU CUYXPOVIOHOU TwV OPddwy ao@aAsiag Tng PWA
ME TIG opadeg Tou Active Directory (avaAuBnke oto KepdAaio 4.6.2), yivovTtal puBuiceig TTou
QQOPOUV TO VOUICHO TTOU XPNOIKOTTOIEITAlI OTNV TTapakoAoUuBnon Tou KOCGTOUG Tou €pyou,
OANG KAl KATTOIEG ETTITTPOO0BETEG PUBMICEIS TTOU a@OpPoUV TOUG TTOPOUG Kal TO TTAAGvo Twv
mopwv. MNMapdAAnAa, ce autd 1o TUAPA Yivetal n dlaxeipion Twv ouvdedeuévwy SharePoint

I0TOOEAIdWV (sites) pe Tnv PWA.

Méow Tng emAoyng ‘Workflow and Project Detail Pages’ utmdpxel n duvarotnta
dnuioupyiag TTPOTUTING dnuioupyiag £pywv (project template). MapdAAnAa, o€ autd TO TUAPO
MTTOPOUV va dnuioupynBouv o1 PACEIS Kal Ta OTAdIA VOGS £pYOU YIa TNV KAAUTEPN opydvwaon
Kal TTapakoAouBnon Tou (dev TTPOKEITAI OPWG YIa ETTIAOY TTOU €TTNPEACEl TNV TTOPEIQ TOU
épyou). TEANog, €dw OnuioupyouvTal OENIBEG ME TIGC TTANPOPOPIES, TIG EPTIEIPIEG KOl
TTAPATNPNOEIG OXETIKA PE TA €pya UTTO TTapakoAouBnaon, av autd Kpivetal XpACIYO atd Tnv

eTaIpeia / opyaviouo Tou xpnoiyotroiel Tnv PWA.

O1wg yivetal gavepd, n PWA tpoo@Epel TTOAEG €TTIAOYEG TTAPAUETPOTTOINONG YIa OAOUG
TOUG TUTTOUG £pyWwV Kal TNV 600 TO duvartdv KaAUTepn TTapakoAoubnon Toug. MapdAAnAa, n
TANBWpa emAoywv divel Tn duvaTtdTnTa TNG opydvwong Tng PWA pe Tétoio TpOTTO WOTE VO
gival eUKOAN otn Xprion tnG. QoTtdoo, eTagicTal oTnv OIOKPITIKN euxépeia KABe eTaipeiag /

OPYQVIOMOU va eTTIAEEEI TTOIEG ATTO TIG £TTIAOYEG TTOU aTTapIBundnkav oto KepdAaio 4.10 Ba
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xpnoigotroimnoel TeAikd. PuOIKd, 01 TTEPIOCOOTEPEG ATTO TIG EVEPYEIEG AUTEG Ba TTPETTEl va
TTPAYHATOTTOIOUVTAI ATTO TOV dIaxEIpIoTh) TNG PWA 1 atmd atopda ye uwnAni B€on otnv Igpapxia

evog €pyou.

4.11 NMNapakoAoudnon evog ‘Epyou

O MS Project Server Trapéxel Tnv idla AciroupyikdéTnTa YE TO Aoylopiké MS  Project
Professional yia eicaywyry Twv dpacTtnplioTTwy o€ €va épyo Péow dlaypduuarog Gantt
(Ke@dAaio 4.2), kal katavourn Twv TTopwv Tou épyou oe auTég (KepdAaio 4.4). Me opoio
TpOTTO e Tov MS Project Professional yiveralr n rapakoAouBnon kai n dlaxeipion Tou épyou
Kal oToug uttoAoITToug Toueic. MNa 1o Adyo o1o Ke@dAaio 4.11 Ba yivel pia aTTAr kataypaen

Twv duvaToTATWY TTou divovTal yéow TG PWA otnv TTapakoAouBnan evog épyou.

H Eikéva 4.47 ameikoviel Tnv 086vn diaxeipiong twv dpaoTtnpiot)twyv (Tasks Summary)

€VOG £pyou.

BROWSE  PROJECT  PAGE | TASK | OPTIONS
o Mo E‘EI e view: I Tosks Summary  ~ I a @\ m
D B Copy Y Fiter Mo Filter -
Paste Ed Zgom Zoom Sgol to
€ Undo . By NoGroup In Qut Task
Clipboard Project Data m
Project Site
| ates to the timeline
Projects Py
@ |0t | Mode | Task Name P Duration | Sta Finish Resc me [P—— 9/4/2016
Approvals - WiT Fls sMTW
Tasks 1 = « Project Preparation 54d 9/1/2016 | 11/15/2016
= « Initial Project Planning 15d 9/1/2016  9/21/2016 T
Resources Ed Create and Issue Project Charter od /172 9/13/2016
Reports 1 | Determine Project Organization | 3 6d 6 |9/21/2016
5 =3 « Project Procedures 3d I 1
o EDITLNG L Define Project Management Stands 2d
7 Define System Landscape Strategy 1d
e 4 Project Team Standards Mesting | 6 1d 1
9 =S 4+ Create Training Plans 5d 9/1/2016  9/7/2016 I
10 s Create Project Team Training Plan |5 2d 9/6/2016 9/7/2016

Eikova 4.47: 086vn Alaxeipiong ApaotnpioTiTwy (Tasks Summary)
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AvTioTOIXO UTTAPXOUV BIOQOPETIKEG TTPOBOAEG avaAoya pe To TI MOUUEI 0 XprioTng TnG PWA
(1T1.X. 0 project manager) va diaxelpioTei. 21NV EiIkéva 4.48 trapouciadovTal KATTOIEG aTTO TIG
TTPOBOAEG TToU cival dloBEoiueg. O1 €TTINOYEG TTOU TTPOCPEPOVTAIl EKTEIVOVTAI OTOUG TPEIG
BaoikoUg TTUAwvEG evdg €pyou, dnNAadr To KOOTOG, TOUG TTOPOUG Kal TIG dpaoTneidétnTeS. MNa

KaBéva atrd autd divovTal dIaPopETIKEG TIPOPBOAEG Kal TPOTTOI dlaxEipiong.

E||E| View: Tasks Summary - CI-)\ e
Y

Filter: Assignments Cost
Outline om Zoc
B2 Group By:| Assignments Detail M !

|

Assignments Earned Value

Assignments Summary —

iwith dates to the |
Assignments Tracking .

. - Assignments Work
Duration | Start ~es '

Close Tasks to Update

54d 9/1/2016 Resources Cost
154 9/1/2016 _ .
Resources Earmed Value
9d 9/1/2016
- Respurces Summany
6d Q1472018
S Resources Work
3d 9/1/2016
2d 971420 Select Tasks For Timeline
f1/2016
Tasks Cost
1d 9/1/2016
Tasks Detail
1d 9/5/2016 =
5d 9/1/2016 asks Earned Value
2d 9/6/2016 | 125ks Leveling
2d 9/1/2016 | 25ks schedule .
14d 9/14/2016 |10/3/2016

Eikéva 4.48: NMpofoAég MapakoAoubnong evog ‘Epyou

MapdAAnAa, pe o6poio TpOTTO OTTWG Kal 0To MS Project Professional divetar n duvatdtnta
TTapakoAoUBnong Tou £pyou apoU TTPWTa €XEl ATTOONKEUTE £va TTpOypaupa avagopdg (set
baseline). Etriong o¢ kGBe TTPOROAN TOU €pyou UTTAPXOUV OI ETTIAOYEG TNG ATTOBNKEUONG
(save), Tou kAeioipaTog aAAd kai TG dnuoaicuong (publish) yia va gival o1 TeEAeuTaieg aAAayEG

yVWwoTEG o€ OAoug (Eikéva 4.49).

# =

Manually  Auto
Schedule Schedule

Project Editing

Eikéva 4.49: Mpéypaupa Avagopdg kai AtroBrikeuon ‘Epyou
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MapdAAnAa, o xpnotng Tng PWA avaAoya Kail he To €TTITTESO TwV AdEIWV TTOU £XEI, UTTOPEI Va
mAonynOBei (Eikéva 4.50) otnv 10ToceAida Tou €pyou (project site) kal o€ dIAPopPeS TENIDES
TTOU aQOPOUV TO £pY0 Kal oXeTiCovTal pe £yypaga (documents), nTipaTa (issues) TTou £Xouv
TTPOKUWEI, KIVOUVOUG (risks), To TTAGvo Twv TTOpwV (resource plan) kai Tig adeleg Tou (project

permissions).

BROWSE PROJECT PAGE | TASK OPTIOMS
E B 1;1 E El Documents o Deliverables D
[ )
oL Ll =) lssues [2 Resource Plan =>
Edit Save  Close Project  Build Previous  Mext
Site Team 1. Risk &% Project Permmissions
Project Mavigate Fage

Eikéva 4.50: ZeAideg OXETIKEG LE TO £pYO

270 apIoTEPO TUAMA TNG 10TOOEAIDAC UTTAPXOUV OUVTOUEUOCEIC ME OIAQOPES OEAIDEG YIa
ypriyopn mAoAynon (Quick Launch). Zmnv Eikéva 4.51 mrapoucialovTal auTég ol oeAideg, ol
oTT0iEG OTTWCG onuelwBdnke Kal oTo Ke@dAaio 4.10 emdExovTal TTAPAPETPOTTOINCNS HECW TNG
emAoyng Quick Launch’ ota PWA Settings. O xpriotng tng PWA pmopei va tmmAonynOei
ypryopa oTa TTAPAKATW:

= ‘Epya mrpog diaxeipion (projects),

»  gyKpioeIg TTou avapével (approvals),

"  gPYOOieg TTOU Tou £Xouv avaTedei (tasks),

= KEVTPO TWV TTOPWV (resource)

*  avoQopEég Kal dnuioupyia véwv (reports)

Projects
Approvals
Tasks
Resources

Reports

# EDIT LINKS

Eikéva 4.51: Zehideg M'pyopng MAolynong (Quick Launch)
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5. Zuptrepdoparta

21NV TTapoucd dITTAWUATIKA £pYAcia TTAPOUCIACTNKAY Of TEXVIKEG TTOU XPNOIMOTTOIOUVTAl YId
TN dlaxeipion evog €pyou. Mo CUyKeKpPIPEVA EYIVE UEAETN TOU TPOTTOU UE TOV OTTOIO YiVETAI TO

OTAOIYO Kal n dlaxeipion evog £pyou pe Xpron Tou AoyiopikoUu MS Project Server 2013.

Ao Tnv TTpocopoiwan dlaxeipiong €pyou eykatdotaons MAnpo@opiakol >uoTAPATOG
KaTodeixBnke n ouvdeon TTOU UTTAPXEI AVAPECO OTO TEXVIKO KOMUMATI TnG dlaxeipiong Tou
Aoyiopikou MS Project Server 2013 pe 10 opyavwTiKO KOPPATI Tou épyou. OTTwg €idape, n
KaraTagn Twv TOpwv ToUu €pyou o€ Ooudadeg ao@dAclag (security groups), KaTnyopieg
ao@aAelag (security categories) kai n ekxwpnon adeiwv otnv PWA gival diadikaoieg dppnkTa

OUVOEDENEVEG E TO OpYyavOYPANMa TOU £pyou, dnAadr Tnv opydvwaon Tng Opdadag ‘Epyou.

EEaAAoU, OTTWG @AVNKE Ol TTAPATTAVW EPYATIEC TTOU £XOUV va KAVOUV HE TNV ao@AAEla GTnV
PWA civar OyioTng onuaciag yia Tnv €0puBun Acitoupyia TnG Kai TNV HETETTEITA
OTTOTEAECUATIKA TTapaKoAoUuBnaon Tou épyou. QOTOCO, yia va yivouv OAa autd Ba TTpETTEl va
UTTdpxouv CcaQws KoBopiopévol poAol Kal €uBUVEG OTOUG EUTTAEKOMEVOUG HE  TIG

dpacTNPIOTNTEG TOU £PYOU.

EmmpdoBeta, katadeixbnke o poOAog TTou TpoKeiTal va Trai¢ouv Ta Aoyiopika online
olaxeipiong £pywv PEAAOVTIKA. 'HON o1 TTEPIOOOTEPEG €TAIPEIEG TTOU BIABETOUV OTNV ayopd
Aoylouika diaxeipiong épywyv TTpoc@Epouv Aucelg online dlaxeipiong. Mo ouykekpipéva, n
Microsoft Oivel 101aiTepn éu@acn Ta TeAeutaia Xpovia OTOV OUYKEKPIPEVO Topéa. Paivetal
MAAIOTO TTWG O€ OUVTOUO XPOVIKG SIAoTNUA TTPOKEITAI VO ETTIKPATACOUV 0TNV ayopd ol online
A0oeig dilaxeipiong €pywv. Ki autd 81011 6TTwg atmodeixBnke atmd Tnv €psuva TTou EYIVE, Ol
AEITOUPYIKEG Blagopég PeTatu Twv cupBartikwy (MS Project Professional) kal Twv online (MS
Project Server, MS Project Online) AUCEwvV €ival oUCIOOTIKA OVUTTAPKTEG EVW TA AEITOUPYIKA

KGOTN eyKATAOTAONG KAl OUVTHPNONG TOU AOYICMIKOU gival ca@wg AlyoTepa aTig online AUoeIg.

EmmAéov, atmd Tnv TpooTrdbeia oUYKPIONG TV TTPOCPEPOPEVWY AOYIONIKWY aTTO dIAPOPES
eTaipeieg Pyaivel TO ouutrépacpa Ot n €mAoyy €vog AoyiopIKOU atToTeAei pia 101aiTepa
OUoKoAn evépyela. Ki autd kKabBwg Ta TTEPICOOTEPA AOYIOUIKA, Kal IBIAITEPA QUTA TTOU
KupiapyxoUv oTnv ayopd, TTPOCPEPOUV Ta iDIa AKPIBWGS XOPOKTNPIOTIKA. ZUVETTWG, N €TTIAOYNA
TOU €vOG £vavTl KATTOIOU GAAOU ETTAPIETAI OTNV TTOIOTNTA QUTWY TWV XOPOKTNEIOTIKWY TTOU

OTTWG YiveTal avTIANTITO gival TTOAU SUOKOAO va SIoKPIOEi.
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TéNog, n katavonon Twv peBodoroyiwv TG PMBOK (Project Management Body of
Knowledge ) r} otroiacdrtrote GAANG peBodoloyiag diaxeipiong ¢pywv gival To TTPWTO Briua
yia T diaxeipion evog £pyou. H dlaxeipion evog épyou gival avéQIKTn av dev EXOuv ePTTEQWOET
QPXIKA Ol £VVOIEG KAl O TEXVIKEG OTTWG TTEPIYPAPOVTal OTIG JEBodOAoYiEG dlaxeipiong Epywv.
EEAGANOU, OAN n AoyikA oTn diaxeipion evog £pyou oTnpifeTal o€ auTég TIG peBodoAoyieg Kal
OTTOIOdATTOTE ATTOKAION aTTO aUuTEG Ba odnyroel pe BePaidtnTa o oPAAuATa, €IDIKOTEPA Qv

TIPOKEITAI VIO £pYa JE HEYAAO €UPOG Kal TTOAAOUG EUTTAEKOEVOUG.

H ueAétn  mepimtwaong Odlaxeipiong €pyou eykatdotaong [MAnpogopiakoU ZuoTANATOG
avéSEIEE TTWG yia n dlaxeipion evog €pyou atTaITouvTal TTEPA atro TIG BEwPNTIKES YVWOEIS Kal
oNMavTIKA ePTTEIpia Kal TPIRRA oTn diaxeipion épywyv. Aegv ATav duvaTh CUVETTWG Hia €IS BAaBog
avaAuon Twv poAwv TN Ouddag Epyou Tng etaipeiag TTou UAOTIOIEI €va €pyo ME TNV
avTioToIXN TNG £TAIPEIQG OTNV OTToia yiveTal n uAotroinon. QoT6C0, HEOW TNG CUYKEKPIMEVNG
OIMAWMATIKAG diveTal n duvaTtdTNTa TNG TTEPAITEPW £UPRAGBUVONG KaBwg £xouv AdN KaTaypagei
Kal avaAuBei o1 BaoikéG eVEPYEIEC TTOU TTPETTEI va Yivouv OTO OTAGIYO Kal oTn SIaxEipion Tou

£pyou.
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6. MapdaprTnua A

O1 mépol Tou gival diaBéaiyol yia TO UTTO JEAETN €pyo €ival:

Mivakag 6.1: Ala@écipol Mépor utrd peAéTn £pyou

AIA Ovopa Mépou ApXIkd Tépou
1 | Program/ Project Manager PM
2 | Business Process Team Member BPM
3 | Consultants & Facilitators CF
4 | (Corporate) Strategy Expert SE
5 OCM Expert OCM
6 | Executive Sponsor ES
7 | SAP Reviewer SR
8 | Training and Documentation Project TL

Manager/Lead
9 | Application Consultant AC
10 | Business Process Owner BPO
11 | SAP (Technical) Consulting Expert SCE
12 | System Administrator SA
13 | Authorization Administrator AA
14 | Technical Consultant TC
15 | Technical Team Member TT™
16 | Programmer / Developer PD
17 | Development Manager DM
18 | Network Administrator NA
19 | Database Administrator DA
20 | Training and Documentation Coordinator TDC
21 | Training and Documentation TDDI
Developer/Instructor
22 | Application Team Member ATM
24 | Steering Committee Member SCM
24 | Cross-Application Expert CAE
25 | Internal Auditor 1A
26 | Help Desk Provider and Manager HM
27 | Rollout Project Manager RPM
28 | Legacy Systems Experts LSE
29 | Tester TE
30 | Translator TR
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O1 8paaTNPIOTNTEG TTOU TTPETTEI VO OAOKANPWOOUV yia TNV TTEPATWON TOU £€pyou, KaBwg Kai n

Oldpkela KABe dPAOCTNPIOTNTEG, EVOEXOUEVEG TTPOOTTAITOUMEVEG KAl Ol avaTiBépevol TTopol

meplypdgovtal otoug Mivakeg 6.2 , 6.3 , 6.4 , 6.5, 6.6. O1 dPACTNPIOTNTEG QUTEG E£XOUV

opadotroinBei avaloya e TIG 5 ¢ACEIG TOU £pyou:

1. NMpocroipacia Epyou (Project Preparation)

Emixeipnuatiké Zxédio/Avaluon EAAcipewyv (Business Blueprint/Gap Analysis)

YAotroinon (Realization)

2
3
4. TeAikn Npoeroipacia (Final Preparation)
5

. 'EToipo yia xpRon kai YrooTtApign (Go Live and Support)

Mivakag 6.2: ®daoeig Epyou - Project Preparation

1. Project Preparation

A/IA Ovopa ApaoTnpidTnTag Aidpkeia Mpoatraitoupeveg | Mopol (apxika)
(NHEpPES)
1.1 | Initial Project Planning 15
1.1.1 | Create and Issue Project Charter 9 PM/BPM/CF/
OCM/ SE
1.1.2 | Determine Project Organization 6 1.1.1 PM/OCM/ES
1.2 | Project Procedures 3
1.2.1 | Define Project Management Standards and 2 BPTM/PM/ SR
Procedures / OCM
1.2.2 | Define System Landscape Strategy 1 PM/SCE/TC!
TTM/SA/
BPTM
1.2.3 | Project Team Standards Meeting 1 121 AC/CF/PM/
SCE/TC
1.3 | Create Training Plans 2
1.3.1 | Create Project Team Training Plan 2 1.2 PM/SA/TDC/
TDDI
1.3.2 | Conduct Project Team Training _Level 1 2 PM/TDC
1.4 | Project Kickoff 14
1.4.1 | Kickoff Meeting 14 111
1.5 | Technical Requirements Planning 38
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NA/PM/SCE/

1.5.1 | Identify Technical Requirements 3 1.1
TC/TTM/SA/
DA
1.5.2 | Procure Hardware 38 11 PM/SCE/TC/
TTM/SA /DA
1.6 | Quality Management Project Preparation 1
Phase
1.6.1 | Perform Internal Quality Check 1 152/15/13 PM
1.6.2 | Obtain Approval 1 152 ES/PM
1.7 | Establish Work Environment 0 1.1.2
1.8 | Sizing Services 0
1.9 | Design for Production Environment 0
1.10 | Finalize Project Charter 0
1.11 | Project Organization 0
1.12 | Detailed Project Plan 0
Agreement on Project Standards and
1.13 0
Procedures
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Mivakag 6.3: Pdoeig ‘Epyou - Business Blueprint/Gap Analysis

2. Business Blueprint / Gap Analysis

A/IA Ovoua ApaocTnpioTnTOg Aiapkeia MpoatraitoUpeveg | Mopor (apxikd)
(NHEPES)
2.1 | Project Management Business Blueprint 39
Phase
2.1.1 | Conduct Project Team Status Meetings 39 1.4FS-13d PM/OCM
2.1.2 | Conduct Steering Committee Meetings 39 1.4FS-13d PM/SCM
2.1.3 | General Project Management 39 1.4FS-13d PM/OCM/TL
2 2 | Organizational Change Management 25
Blueprint
2.2.1 | Initiate and Conduct OCM Risk 20 1.4FS-13d BPO/OCM/
Assessment PM
2.2.2 | Plan and Establish Sponsorship and 5 1.4FS-13d/2.2.1 | ES/OCM/PM
Leadership Process
2 2.3 | Plan and Establish Communication 5 1.4FS-13d OCM
Process
2.3 | Technical Design Planning 1
2.3.1 | Create Technical Design 1 1.4FS-13d NATTCITTMI
SA/BPM/AC/
PD
2 4 | Establish Development System 16
Environment
2.4.1 | Set Up Development Environment 13 14 NATTCITIM
SA/PM/BPTM
/ AA | BPO
TC/TTM/SA/
2.4.2 | System Administration Procedures 13 241/1.4 DA/NA/PM/
SCE /BPO/ SA
/ DA
2.5 | Design Training Plans 20
2.5.1 | Conduct Project Team Training _Level 2 7 1.4 TDC/AC/CAE
I NA/ DM/ SCE
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Analyze End User Training and

OCM/TDC/

2.5.2 7 25.1
Documentation Strategy TDDI/TL/SA
PM/ES
2.5.3 | Prototype End User Training and 6 2572 TDDI/TL/ATM
Documentation Deliverables /| SA/OCM/
2.6 | Business Process Definition 37
2.6.1 | Prepare for Business Process 2 1.4FS-13d AC/PM/BPO/
Workshops BPM /OCM
2.6.2 | Conduct General Requirements 2 26.1 AC /BPO/OCM
Workshops / SCM
2.6.3 | Conduct Business Process Workshops 30 2.6.2 AC/AATBPM/
TTM/BPO
2.6.4 | Complete Business Blueprint _ Gap 3 26.3 PM / OCM
Analysis
2 7 | Initiate User Roles and Authorization 8
Project
2 7.1 | Initiate User Roles and Authorization 8 26
Project
2.8 | Quality Management Business Blueprint 2
Phase
2.8.1 | Perform Internal Quality Check 1 2.6 PM/IA
2.8.2 | Business Blueprint Review 2 2.6 AC/PM/BPO/
BPM/ES /SR
2.8.3 | Obtain Approval 1 2.6 ES/PM/SCE
2.9 | Procure Development Environment 0 24
Hardware
2.10 | Software installation 0 2.4
2.11 | Define Organizational Structures 0 26.4
2.12 | Reports and Printing Documents 0 2.6.3
Finalization
2.13 | Gap Analysis and Project Scope 0 2.7
Documents
2.14 | Specifications for Development 0 2.6.3
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Mivakag 6.4: Pdoeig ‘Epyou - Realization

3. Realization

AIA Ovopa ApaocTnpidTnTag Aigpkeia MpoatraitoUpeveg | Moépor (apxikd)
(Nuépeg)
3.1 | Project Management Realization 90
3.1.1 | Conduct Project Team Status Meetings 90 21412 PM/BPM
3.1.2 | Conduct Steering Committee Meetings 80 21412 PM/SCM
3.1.3 | Initial Planning for Production Support and 10 3.11 PM/BPM/HM/
Cutover TC/SA/BPO
3.2 | Organizational Change Management 80
Realization
3.2.1 | Monitor / Update OCM Plan and Activities 80 28/2 BPO /OCM/
PM/ES/RPM
3.3 | Create Training Materials 80
BPO/BPM/TL
3.3.1 | Conduct Project Team Training Level 3 53 28/2/3.4 IAC/CAE/TC
/I TTM/ SA /DA
/| LSE/ SR/ TE
OCM/TDC/
Define End User Training and
3.3.2 5 28/2/3.4 TDDI/TL/AC/
Documentation Content
TCTTM/BPO/
BPM
Develop End User Training and BPM/TDC/TR
3.3.3 _ 22 3.10SS/3.3.2
Documentation Content /| TL/BPO/AA/
SA
Prepare for End User Training and BPO/TDC/TL
3.34 5 3.3.3
Documentation Delivery [ SA/TE/TDDI
/ OCM / BPM
3.4 | Baseline Configuration and Confirmation 22
3.4.1 | Develop Plans for Baseline Configuration 7 28/2 BPO /BPM/
ATM/CF/AC
3.4.2 | Configure and Validate Baseline 10 34.1 AC / BPO / BPM
[ ATM
3.4.3 | Prepare Baseline Confirmation 3 3.4.2 BPM /AC /BPO
3.4.4 | Perform Baseline Confirmation 2 3.4.3 BPM /BPO
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3.5 | Develop System Test Plans 6
3.5.1 | Develop Technical Test Plans 6 3.4 NA/TC/TTM/
SA/DA/PM
3.5.2 | Develop Functional/Performance Test 6 3.4 TC/TTM/SA/
Plans BPM/NA/SA
3.6 | Establish Quality Assurance Environment 18
NA/TC/TTM/
3.6.1 | Set Up Quality Assurance Environment 12 2 SA/PM/BPM /
AA
TC/TTM/DA/
3.6.2 | System Administration Procedures 6 3.6.1 AC/PM/SCE/
SA/ BPO/
BPM
3.7 | Establish Production Environment 20
3.7.1 | Define Production System Design 5 2 PM/SCE/BPO
/BPM/ATM /
TC/TTM /DA
3.7.2 | Set Up Production Environment 10 3.7.1 NATTCITIMI
SA/BPO /BPM
| DA/ AA
3.7.3 | System Administration Procedures 5 3.7.2 TCITIMISAI
DA/NA/BPO/
BPM
3.8 | Final Configuration and Confirmation 31
3.8.1 | Develop Plans for Final Scope 7 3.4 BPO /BPM/
Configuration ATM/AC
3.8.2 | Conduct Configuration Workshops 3 3.8.1 AC /BPO/BPM
3.8.3 | Configure and Validate Final Scope 15 3.8.2 AC /BPM/ATM
/| SA/BPO/PM
3.8.4 | Prepare Final Confirmation 3 3.8.3 BPM
3.8.5 | Perform Final Confirmation 3 3.8.4 BPM /BPO /
SCE
3.9 | Prepare and Coordinate ABAP 53
Development
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3.9.1 | Prepare ABAP Development Project 3 3.4 AA/DM/TC/
SA
3.9.2 | Coordinate ABAP Development 50 3.9.1 DM/TC/TTM/
PD/ SCE
3.10 | Develop Conversion Programs 47
3.10.1 | Create Conversion Procedures 35 3.4 TC/TTM/BPM
/ PD/CF/BPO
3.10.2 | Test and Migrate Conversion Programs 12 3.10.1 BPO /BPM/SA
3.11 | Develop Application Interface Programs 72
3.11.1 | Create Interface Programs 60 3.4 TC/TTM/BPM
/ PD
3.11.2 | Create Interface Programs 15 3.4 TC/TTM/PD
TC/TTM/BPM
3.11.3 | Test and Migrate Interface Programs 12 3.11.1 | TE/BPO/
ATM/AC/PM/
SA
3.11.4 | Test and Migrate Interface Programs 15 3.11.2 TC/BPM
3.12 | Develop Enhancements 72
3.12.1 | Develop Enhancement Procedures 60 3.4 AC/TC/TTM/
BPM /PD/PM
TC/TTM/BPM
3.12.2 | Test and Migrate Enhancement Programs 12 3.12.1
/PD/BPO/PM
/| TC/SA
3.13 | Create Reports 80
TC/BPM/PD/
3.13.1 | Create Report Procedures 70 2
TTM/AC/PM/
BPO
3.13.2 | Test Reports 10 3.13.1 TC/TTM/BPO
/ BPM/PM/SA
3.14 | Create Forms 70
3.14.1 | Create Form Procedure 60 2 TC/TTM/BPO
/| PD / PM
TC/TTM/SA
3.14.2 | Test Forms 10 3.14.1

BPO/TE/PD/
BPM
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3.15 | Establish User Role and Authorization 53
Concept
3.15.1 | User Roles and Authorization Concept 9 2 BPO / BPM
3.15.2 | Implement User Roles and Authorization 16 3.15.1 BPM
Concept
3.15.3 | Validate User Roles and Authorization 12 3.15.2 BPM
Concept
3.15.4 | Define User and Authorization 10 3.15.3 SCE/TC/TTM
Management Strategy and Procedures /PM/TDC
Cut Over User Roles and Authorization AA/TC/TTM/
3.155 6 3.154
Concept SA/ SCE /BPO
/ OCM
3.16 | Final Integration Test 26
3.16.1 | Prepare Final Integration Test 6 3.8/39 BPM/AC /BPO
/| ATM
3.16.2 | Conduct Final Integration Test 20 3.16.1 BPM/PM/SA/
BPO/OCM/
3.17 | Quality Management Realization Phase 2
3.17.1 | Perform Internal Quality Check 1 3.16 PM
— . AC/BPM/PM/
3.17.2 | Realization Review 2 3.16
BPO /SR /SCM
| ES
3.17.3 | Obtain Approval 1 3.16 DM/PM/IA/
SCM
3.18 | Procure Quality System Hardware 0 3.1SS
3.19 | Baseline Configuration 0 3.4
3.20 | Key Users Training 0 34
3.21 | Procure Production Hardware 0 3.10.2SS
3.22 | Documentation Specifications 0 3.3
3.23 | Specifications for Authorizations 0 3.15.1
3.24 | Technical Implementation of Authorizations 0 3.15.3
& Knowledge Transfer
3.25 | Specification for conversion files (Material 0 3.4
Master, BOMs, Routings)
3.26 | Data conversion programs 0 3.10
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3.27 | Interface Programs 0 3.11
3.28 | Enhancements Programs 0 3.12
3.29 | Reports 0 3.13
3.30 | Layout programs (Legal printing papers) 0 3.14
3.31 | Users manuals & Training Materials 0 3.16
3.32 | Prepare Integration Test Scenarios 0 3.16.1
3.33 | Support Integration Test 0 3.16.2
3.34 | Conduct Integration Test 0 3.16.2

Mivakag 6.5: ®daoeig ‘Epyou - Final Preparation

4. Final Preparation

AIA ‘Ovopa ApaocTnpidTNTAG Aigpkeia Mpoatraitoupeveg | Mépoi (apxikd)
(NHEPES)
4.1 | Project Management Final Preparation 30
Phase
4.1.1 | Conduct Project Team Status Meetings 30 3.64/3 PM/BPO/
OCM
4.1.2 | Conduct Steering Committee Meetings 30 3.17/3 PM/SCM
4.1.3 | General Project Management 30 3.17/3 PM/OCM/TL
4.2 | Deliver End User Training 21
4.2.1 | Conduct Pre-Go-Live End User Training 21 3.17/3 TDC/TDDI/TL
/| BPM
4.3 | System Management 8
4.3.1 | Establish Systems Operations Support 8 3.17/3 TC/TTM/DA/
NA /TC
4.4 | Conduct System Tests 18
NA/TC/TTM/
4.4.1 | Conduct Technical Tests 8 3
SA/DA/BPM/
PM
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AC/NA/PM/

4.4.2 | Conduct Performance Tests 10 4.4.2
SCE/TC/SAI
BPO / BPM
4.5 | Detailed Project Planning 10
4.5.1 | Refine Cutover 10 3.17/3 TC/BPO/BPM
/AC/PM/SA
4.5.2 | Refine Production Support Plan 10 3.17/3 PM/SCE/
OCM/HM
4.6 | Cutover 24
4.6.1 | Perform Cutover to Production System 20 4.5 AC/TC/TTM/
BPM /PD
4.6.2 | Final Approval for Going Live 4 4.6.1 PM/BPM/BPO
/| OCM
4.7 | Quality Management Final Preparation 1
Phase
4.7.1 | Perform Internal Quality Check 1 4.6 PM/BPO / BPM
/1A
4.7.2 | Final Preparation Review 1 4.6 AC/PM/BPM/
BPO
4.7.3 | Obtain Approval 1 4.6 DM/PM/IA/
SCE
4.8 | Configured development Environment 0 3.16.2
4.9 | End Users Training 0 4.2
4.10 | Cutover Plan to Productive Environment 0 4.5SS
4.11 | Prepare conversion files (Material Master, 0 4.1SS
BOM, Routings)
4.12 | Go Live Support Plan 0 45.2
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Mivakag 6.6: Pdoeig ‘Epyou - Go Live and Support

5.Go Live and Support

AIA Ovopa ApaocTnpidTnTag Aidpkela | Mpoarmraitoupeveg | Moépoi (apxikd)
(NHEPES)
5.1 | Production Support 84
5.1.1 | Go Live and Support Review 3 4714 AC/PM/BPM/
BPO
5.1.2 | Provide Production Support 1 4714 PM / HM
5.1.3 | Validate Live Business Process Results 84 4714 AC/PM/BPM/
TL/BPO
5.1.4 | Period End Closing 5 4714 PM
5.1.5 | Conduct Post-Go-Live End User Training 31 4714 BPM/TDC/
TDDI/TL/SA
5.2 | Ongoing KPI Management 36
5.2.1 | Measure and Complete Improvements 36 4714 BPM
5.3 | Project End 5
5.3.1 | Project Closing 5 5.1 PM/OCM/BPO
5.4 | End of Go Live Support 0 5.3
5.5 | Enhancements Documentation 0 4
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