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ABSTRACT

The presentliplomathesis subject is thanalysis of the procesbat the Greek Army
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of evaluation of the existing situation and a proposal for nemprovedprocess.This

new improved process aims to reduce the repair time of the speedboats and the
increase of he operational availabilitywithout accrung extra cost. For this reaspn
prediction techniques that can be afipd in spare parts stock are adoptetfore
specifically there is a general presentation of the business processes reengineering
and improvement and demand forecast methodeeTprocesses organism follows in
order to repair faultsare analyzed and in conclusion, a critical summary with
proposals for improvement of thprocess and the forecast metha the partsthat

fits best to the data. These proposals offer increased usaigéhe productive
sources reduction of the time spent on repairing faults and increased operational
availability ofthe speedboats.
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