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Abstract

In this thesis, the feasibility of implementing an alternative dynamic positioning system
design into a high-speed rescue vessel with no blades or potential harmful gear, is in-
vestigated. The vessel will be ultimately given to the Hellenic Coast Guard for further
enhancing their rescuing operations. The work described can be divided into two main
parts. The first part is concentrated in building a simulation model, comprised of a vessel
model, environmental loads model and a PID controller, which will be simulated using the
MatLab Simulink environment, so as to confirm the potential application of the system
proposed. The simulation scenarios are defined based on the typical weather conditions
that are encountered during dynamic positioning operations in open seas.

The second part is devoted to preparing a smaller test boat, which will be used for testing
the alternative DP system design before installing it on the final vessel. This part’s targets
are, firstly, to properly install the DP system on board, and secondly, to build a measuring
device, named as data logger, which will include an inertial measurement unit (IMU). The
device will be programmed and calibrated, in order to install it on board and measure the
position and heading of the vessel during the initial sea experiments. It was decided to
omit the use of a GPS unit at this stage, in order to exploit the possibilities of position
estimation, only with the aid of small sensors installed on board.
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Περίληψη

Στην παρούσα διπλωματική εργασία, εξετάζεται η εφικτότητα εγκατάστασης ενός εναλλακ-

τικού συστήματος δυναμικής σταθεροποίησης θέσης σε ένα ταχύπλοο σκάφος, χωρίς πτερύγια

ή πιθανώς επικίνδυνο εξοπλισμό. Το σκάφος θα δοθεί, εν τέλει, στην Ελληνική Ακτοφυλακή,

για περαιτέρω ενίσχυση των επιχειρήσεων διάσωσης. Η εργασία μπορεί να διαχωρισθεί σε

δύο κύρια μέρη. Το πρώτο μέρος επικεντρώνεται στην κατασκευή ενός μοντέλου προσομοίω-

σης, το οποίο αποτελείται από ένα μοντέλο σκάφους, μοντέλο περιβαλλοντικών διαταραχών

και ελεγκτή PID, για τα οποία η προσομοίωση θα πραγματοποιηθεί στο περιβάλλον Mat-
Lab Simulink, έτσι ώστε να πιστοποιηθεί η δυνατότητα εγκατάστασης του συστήματος. Τα
σενάρια προσομοίωσης έχουν ορισθεί, με βάση τις τυπικές περιβαλλοντικές διαταραχές που

υφίστανται στις συγκεκριμένες εφαρμογές.

Το δεύτερο μέρος είναι αφιερωμένο στην προετοιμασία ενός μικρότερου δοκιμαστικού σκά-

φους, το οποίο θα χρησιμοποιηθεί για τη δοκιμή του εναλλακτικού συστήματος, πριν εγκατασ-

ταθεί στο τελικό σκάφος. Οι στόχοι αυτού του μέρους είναι, πρώτον, να εγκατασταθεί πλήρως

το σύστημα σταθεροποίησης και, δεύτερον, να κατασκευασθεί ένα μετρητικό όργανο, ονομαζό-

μενο data logger, το οποίο περιέχει ένα IMU. Το μετρητικό όργανο θα προγραμματισθεί, με
στόχο να τοποθετηθεί επί του σκάφους, ώστε να μετρά τη θέση και την πορεία πλεύσης, κατά

τη διάρκεια των πειραμάτων. Σε αυτό το στάδιο, αποφασίστηκε να μη γίνει χρήση συστήμα-

τος, GPS, ώστε να διερευνηθεί η δυνατότητα εκτίμησης θέσης, μόνο με τη βοήθεια μικρών
αισθητήρων, εγκατεστημένων επί του σκάφους.
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Chapter 1

Introduction

1.1 Historical View and Motivation

Dynamic positioning systems have been implemented in sea operations since the 1960s.
The first applications were designed for large drilling vessels, which had to be kept sta-
tionary and maintain a fixed heading in order to successfully perform their tasks in deep
waters. The vessel’s control was achieved through conventional PID controllers in cascade
with simple filters, commonly a low-pass filter, which was capable of excluding the high
frequency components of sea waves as explained in [8].

The second age of dynamic-positioning schemes came in the 1970s when model-based LQG
control was implemented in operations. This was introduced by Balchen [2] and further
developed by Grimble [12], with many publications later on. Their models, although
computationally heavier, allowed for more accurate approach towards the problem. The
initial implementations used gain-scheduling approaches and later on the extended kalman
filter, a technique which is common even in current solutions and not only in shipping
industry. Since then, extended research in the 1990s and 2000s has led to the use of
nonlinear controllers and estimators which adapt better to the nonlinear characteristics
of vessel dynamics. Nowadays, as technology has vastly advanced, dynamic positioning is
not only common in all types of commercial vessels but even in small crafts and yachts.

The versatile nature of dynamic positioning makes it a field of constant research, while it
is a fundamental part towards the successful design of unmanned vessels, something that
is currently a trending aspect for the shipping industry overall. Big projects are currently
under development, namely the partnership of Rolls-Royce with Google, to bring an au-
tonomous vessel by 2020 for cargo transport or passenger shipping, which will make use
of Google’s Cloud machine learning engine to extend the artificial intelligence algorithms
for detecting, identifying and tracking the objects the vessel will encounter, [22]. More-
over, the ReVolt ship concept by DNV GL has been developed that proposes the use of
an unmanned, fully battery powered and autonomous ship for short trading routes. This
concept has been researched in collaboration with NTNU, [1].

The available open-source technologies, low-cost hardware for implementation and the
current trending projects as well as the future perspective of dynamic positioning are the
main motivators for this study.

1



CHAPTER 1. INTRODUCTION 2

1.2 Literature Review

Extended research has been conducted on the topic of dynamic positioning and several
different approaches towards controlling have been proposed. Specifically, in [18], it has
been verified that it is possible to control a speed-craft vessel only with the use of a PID
controller and linear vessel model, without any wave filtering. Moreover, in [1], a PID
controller was again used with success, coupled with an error-state Kalman filter. What’s
more, [29] and [27], have addressed the problem of dynamic positioning by using a model-
predictive controller (MPC), whereas [7] presented the same concept but extended, to fit
a nonlinear vessel model.

In [26], the simulation of an LQ controller installed on board of a surface effect ship, is
elaborated. Also, another LQR approach is presented in [13] for DP, with three different
models, which include actuator dynamics and integral action. An unconventional tech-
nique for controlling is presented in [14], where the vessel position stabilization is achieved
by forcing the heading of the vessel to be towards the mean environmental loads vector,
copying the motion of a pendulum. Finally, in [30], the concept of a neural network is
used in conjunction with an adaptive controller based on Lyapunov back-stepping method,
where the target of the neural network is to estimate the unknown nonlinear motion func-
tion of a remotely operated vehicle (ROV), under dynamic positioning.

1.3 Problem Description

This thesis constitutes part of a large European-founded project, named LINCOLN (Lean
Innovative Connected Vessels), which aims to develop added-value specialized vessels that
are able to run requested services for marine sectors in the most effective, efficient, eco-
nomic valuable and eco-friendly way, [15]. Part of this project is to develop an emergency
response and rescue vessel (ERRV), which is shown in Figure 1.1. NTUA is collaborating
with Supertoys Boats, a boat trader in Greece, who is one of the partners in the project,
in order to implement a dynamic positioning system on the vessel, which will ultimately
be given to the Hellenic Coast Guard for further enhancing rescuing operations.

Figure 1.1: Supertoys Evolution boat for ERRV concept



CHAPTER 1. INTRODUCTION 3

1.4 Contributions

Based on the predefined project goal, the contributions of this thesis can be summarized
by the following list:

� Implement an alternative design of a dynamic positioning system, with no blades or
potentially harmful gear for the people being rescued

� Derive a preliminary mathematical model for the description of vessel dynamics

� Model environmental forces that are dominant in dynamic positioning operations

� Design a PID controller as a first step towards vessel controlling

� Simulate all the aforementioned elements in a closed loop using MatLAB

� Install the alternative DP system into a small test boat for concept evaluation

� Build a data logger with a simple Inertial Measurement Unit (IMU) for measuring
position and heading of the small boat during initial sea trials

1.5 Thesis Outline

� Chapter 2 introduces the basic principles of dynamic positioning, as well as the core
parts that consist the full vessel control system. Moreover, the required coordinate
reference frames for building and evaluating a mathematical simulation are defined.

� Chapter 3 presents the mathematical modeling required for the simulations. A
ship model is extracted based on ship’s 6-DOF equations of motion as presented in
[8] as well as the environmental forces acting on the vessel.

� Chapter 4 gives an insight about the hardware equipment that will be installed and
tested on a small boat to evaluate dynamic positioning feasibility. What’s more, the
sensor (IMU) that will be implemented inside the data logger for the initial sea tests
is introduced and the process of calibration is explained.

� Chapter 5 presents the designing process of a PID controller that encapsulates the
dynamics of the vessel. Also, a reference model required for the simulation process
is extracted, together with any other PID concept enhancements.

� Chapter 6 presents the results of the simulation for the defined operating scenarios,
as well as the results of the conducted sea trial.

� Chapter 7 presents the concluding thoughts about this thesis’s targets based on the
simulation results and the suggested future work for the next steps of the project.
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1.6 Notation

In this thesis, the SNAME notation (1950) will be used for analyzing ship’s motions in six
degrees of freedom, as depicted in Figure 1.2 and Table 1.1.

Figure 1.2: 6-DOF velocities in body-fixed reference frame {b}

Table 1.1: SNAME (1950) notation for marine vessels

Forces Linear and Position/
DOF and angular Euler

moments velocities angles

1 motion - x direction (surge) X u x

2 motion - y direction (sway) Y v y

3 motion - z direction (heave) Z w z

4 rotation about x axis (roll) K p φ

5 rotation about y axis (pitch) M q θ

6 rotation about z axis (yaw) N r ψ

Based on Table 1.1, the general motion of a vessel in 6 DOF can be described by the
following vectors, which will be used in this thesis for the mathematical model formulation.

η = [ x, y, z, φ, θ, ψ ]T

ν = [ u, v, w, p, q, r ]T

τ = [X,Y, Z,K,M,N ]T



Chapter 2

Principles of Dynamic Positioning

2.1 System Description

A dynamic positioning system can be described as a set of dedicated modules installed on
board, with each one of them having a specific task to complete. All these modules are
constantly interacting, transmitting information between one another in order to achieve
the main operational target, which is the positional stabilization of the vessel. A schematic
overview of all the modules is shown in Figure 2.1 and a brief description of each component
is further given.

Figure 2.1: Schematic overview of a dynamic positioning system and its components

Controller

In position keeping applications, the controller is responsible for deriving the control sig-
nal which will be fed to the thrust allocation algorithm. This control signal is usually the
required force in each of the motion directions involved in dynamic positioning, that is
surge, sway and yaw. Moreover, the control law under which this signal is finally produced
varies depending on the demands of the application. Specifically, in most cases a conven-
tional feedback controller is using the position and velocity estimates from the observer
and produces a signal based on the sum of those estimates and the reference input of the
user. Additionally, it is common to further enhance the control signal by incorporating a
feed-forward controller which accounts for wind disturbance and acts proactively before a
wind gust has acted randomly upon the vessel.

5
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Guidance

The guidance system usually consists of an advanced algorithm for vessel path calculation.
This gives the option to the operator for tracking the vessel’s trajectory during operations
as well as entering the desired route to follow based on external incorporated maps, which
are useful during low speed maneuvers and docking. Additionally, for countering sudden
changes that might rise in position and velocity estimations, the guidance module is also
smoothing the reference input to the controller in order to minimize the possibility of
control saturation.

Observer

The concept of an observer is introduced in advanced guidance and positioning systems.
In sea operations, its main objective is to reconstruct the position, heading and velocities
of the vessel based on a motion mathematical model, and thus filtering out the high-
frequency wave components which should not be compensated by the actuators. This is
due to the fact that they cause excessive mechanical wear to the gear and in general extend
the scope of dynamic positioning. Also, an observer can act as the main source of position
and heading estimation, in cases where one or more of vessel’s sensors malfunction and
readings become unavailable (dead reckoning).

Signal Processing

The signal processing module is constantly monitoring the signals received from the ves-
sel’s sensors and actively performs quality testing ensuring no wild points, frozen signals
or signal drift is entering the observer and finally the controller. Additionally, since the
sensors are not transmitting their values in a unified frame but rather the frame depends
upon the sensor’s principal of operation and installation position, all the required geo-
metrical transformations between the relevant coordinate frames are performed inside the
signal processing unit.

Thrust Allocation

Thrust allocation is the final module of a dynamic positioning control system, in which the
control signal derived from the controller is fed. This module is responsible for mapping
the controller’s demands in force and moment to set-points for the actuators installed on
board. These set-points depend on the type of actuation used and typically are propeller
speed, azimuth angle or rudder angle. Furthermore, this mapping should be done in an
optimal manner, and thus optimization techniques are usually deployed in order to find
the best-fit solution to the problem. The cost-function for optimization depends on the
demands of each application and usually is considered to be the minimization of fuel
consumption or electrical power levels on the actuators involved.
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Apart from the aforementioned modules that form the control system, when simulations
are performed for a dynamic positioning scheme, the following parameters should be also
modeled for successfully building a complete frame for calculations.

Ship Dynamics

In a simulation, the actual vessel is missing and thus a sufficient model of it should be
built, which yields as closely as possible the same motion scheme. In order to achieve that,
ship motion theory should be taken into consideration, and specifically the six degrees of
freedom equations of motion for a moving vessel. Due to the fact that the equations
involved are strongly coupled, simplifications are made in most cases, assuming plane
symmetries and ideal positions of center of gravity and center of buoyancy. In any case,
the final mathematical model should encapsulate the vessel’s motions in an adequate
manner for the operational target that is set.

Environment

Similarly to ship dynamics, simulations do not involve real waves. Spectrum analysis for
ocean waves is a dominant field of research with many representations for developing seas,
fully-developed seas and swells, and thus wave modeling greatly depends on the application
and operational target. The main environmental forces that should be taken into account
when modeling a dynamic positioning system are due to ocean waves, wind and undersea
currents.

Sensors and Actuators

The actuators a ship has installed need to be modeled in order to account for specific
limitations posed by their operation. Specifically, when a control set-point is fed to an
actuator from the thrust allocation algorithm, the resultant force is not acting instantly on
the hull but is rather delayed based on the dynamics of the actuator. These dynamics are
usually modeled by including rate limits, geometrical limits and delays into the simulation.
Regarding vessel’s sensors, the two most used in dynamic positioning operations are a
gyroscopic compass and a GPS, which feed the heading and position of the vessel to the
control system, respectively. When including these sensors inside a simulation loop, it is
common to add a random white noise to the measurement fed to the system, similarly to
what is happening in real world operations, where the actual measurements suffer from
external noise.

All the aforementioned modules of a dynamic positioning system will be included in the
simulations of this thesis and their modeling is analyzed in the following chapters.
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2.2 Reference Frames

In vessel navigation, the values of parameters required for a specific operation are obtained
through a wide complex of sensors installed on-board, with each one of them having
different working principles. Due to this fact, it is mandatory that appropriate reference
frames are defined, so the vessel operator or even a computer understands correctly the
values that are being transmitted. In general, a reference frame is a predefined coordinate
system of either two or three dimensions that is used to define the motion of said coordinate
system relative to another coordinate system. Usually, one coordinate system is fixed to
the navigating object and another one to the world the object is navigating in. When all
systems are defined, the relation between two or more frames can be defined as a set of
translational and rotational transformations.

2.2.1 Vessel Reference Frames

The main reference frame that constitutes the basis of terrestrial navigation is the ECI-
frame xiyizi, shown in Figure 2.2, which is assumed inertial when compared with the
remote fixed stars that is defined relative to. Its origin is located at the center of the
Earth. Additionally, the ECEF frame xeyeze, is defined as a rotation of the ECI frame
around the z axis, while x and y axes rotate around the z axis with the rotational speed of
the Earth ωe. Although ECEF frame is not inertial, it is generally assumed to be due to the
negligible rotational speed of the Earth, depending always on the scope of the operation.
Since the main focus in this thesis is an IMU and not a GPS, which transmits position
data in the ECEF frame with the aid of satellites, and dynamic positioning operations are
limited to a small geographic area, where the Earth’s curvature doesn’t affect navigation,
these two reference frames will be not taken into account.

Figure 2.2: Coordinate system frames ECEF, ECI, NED, BODY used for navigation [8]
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In this project, the following geographic reference frames will be used as part of navigation
by means of compass and IMU sensor data.

NED

The NED coordinate system {n} = (xn, yn, zn) with origin on is defined relative to the
ECEF frame (see Figure 2.2) and is the most commonly used reference system. Usually, it
is defined as the tangent plane on the surface of the Earth, following the objects movement
but with axes pointing in different directions than the body-fixed axes. The x axis points
towards true North, the y axis points towards East and the z axis points downwards
normal to the Earth’s surface. The relation between NED and ECEF is obtained through
two angles l and µ, known as longitude and latitude, respectively.

For marine craft dynamic positioning operations, changes in longitude and latitude are
considered to be very small, and thus negligible. A fixed tangent plane on the Earth’s
surface is used for navigation, known as flat Earth navigation. At such cases, {n} can be
denoted as an inertial reference frame.

BODY

The BODY reference frame {b} = (xb, yb, zb) is a moving coordinate frame fixed to the
vessel. The origin ob is usually chosen to coincide with a point amidships in the waterline.
The position and orientation of the vessel are described relative to the inertial reference
frame {n} while the linear accelerations and angular velocities of the vessel are expressed
in the body-fixed coordinate system {b}. Finally, the body axes xb, yb, zb are chosen to
coincide with the principal axes of inertia and are defined as:

� xb - longitudinal axis (directed from aft to fore)

� yb - transversal axis (directed to starboard)

� zb - normal axis (directed from top to bottom)

Figure 2.3: Body-fixed coordinate system {b} [8]
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Additionally, the four hull points shown in Figure 2.3, are defined below and will be used
for building the mathematical model of the vessel for simulations, since they are the origins
for defining specific matrices included in the model. In order to reduce the complexity
of transformations, CO is decided to be the final reference point under which all the
calculations will take place. In such case, the distance of each actuator is constant and
does not depend on vessel’s loading or operational condition.

� CG: Center of gravity

� CB: Center of buoyancy

� CO: Point coinciding with the vessel’s midship section

� CF: Center of floatation

2.2.2 Transformations

The two reference frames that have been defined in the previous section need to have a
direct mathematical relation in order to transform the measured data from one to another
and perform the required calculations. Both the NED and BODY frames are considered
to be lying on the horizontal plane, on the close region of operation of the vessel, where
the Earth’s curvature, as mentioned before, is ignored. As a result, the transformation of
coordinates between these two frames can be simply done by means of a rotation matrix.
Additionally, in dynamic positioning, roll φ and pitch θ angles are negligible and will not
be included in the simulations, and thus the rotation matrix is built based only on the
yaw angle ψ.

xn

yn

xb

yb

Origin Point = CO

ψ

Figure 2.4: Inertial NED {n} and BODY frame {b}
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Rotation Matrix

The rotation matrix, in general, is an element of the special orthogonal group of order 3,
which is defined as [28]:

SO(3) = {R|RT ∈ R3x3, R is orthogonal and det(R) = 1} (2.1)

which again is a subset of the orthogonal group of order 3, defined as:

O(3) = {R|RT ∈ R3x3, RRT = RTR = I} (2.2)

Consequently, the rotation matrix for defining the transformation vectors and coordinates
between NED and BODY frame, can be composed by the yaw angle ψ, as shown in Figure
2.4. Positive rotation angle is defined based on right-hand rule and the relevant axes. For
a 3-DOF problem, which is the case of a dynamic positioning system, the transformation
from BODY to NED frame is accomplished through the rotation matrix, defined as:

Jnb (ψ) =

cos(ψ) −sin(ψ) 0
sin(ψ) cos(ψ) 0

0 0 1

 (2.3)

Moreover, based on linear algebra, the transpose matrix of Jnb (ψ), expressed as (Jnb (ψ))T =
J bn(ψ) can be used to define a rotation from NED to BODY coordinate frames. As a
result the two following equations can be used for transforming the velocities measured
from sensors on board and consequently in the body-fixed frame, to the vessel’s position in
NED frame that will be fed to the controller. These equations are known as the kinematic
equations of motion for a vessel performing dynamic positioning.

η̇ = Jnb (ψ)ν (2.4)

ν = J bn(ψ)η̇ (2.5)

where η and ν are defined in Chapter 1.
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2.3 Euler Angles

Euler angles provide a way to represent the 3-D orientation of an object using a combi-
nation of three rotations about different axes. In the simulations, only the rotation about
yaw axis will be taken into account, as explained in the previous paragraph. But when
deriving the algorithm for the IMU that estimates position and heading in real scenarios,
all three angles, roll, pitch and yaw need to be included so as to derive a more accurate
estimate. Consequently, the matrices for such case are presented below.

Moreover, the sequence under which the rotation about each axis is performed, leads to
different rotational matrices. Here, the sequence mostly adapted to aviation and terrestrial
navigation is analyzed and used, that is first yaw, then pitch and finally roll. Lastly, two
virtual intermediate coordinate frames will be used to clarify the defined rotations.

Starting from the NED frame {n}, a vector rotation by ψ degrees leading to the interme-
diate frame 1 {u1} is achieved by multiplying by the matrix:

Ru1
n =

 cos(ψ) sin(ψ) 0
−sin(ψ) cos(ψ) 0

0 0 1

 (2.6)

Continuing, a second rotation by θ degrees in pitch direction from the intermediate frame
1{u1} to the intermediate frame 2 {u2}, is achieved by multiplying by the matrix:

Ru2
u1 =

cos(θ) 0 −sin(θ)
0 1 0

sin(θ) 0 cos(θ)

 (2.7)

Finally, a third rotation by φ degrees in roll direction from the intermediate frame 2 {u2}
to the BODY frame, is achieved by multiplying by the matrix:

Rb
u2 =

1 0 0
0 cos(φ) sin(φ)
0 −sin(φ) cos(φ)

 (2.8)

Combining the above rotations, the total rotation matrix transforming a vector from NED
to BODY frame is:

Rb
n(φ, θ, ψ) =

 c(ψ)c(θ) c(θ)s(ψ) −s(θ)
c(ψ)s(φ)s(θ)− c(φ)s(ψ) c(φ)c(ψ) + s(φ)s(ψ)s(θ) c(θ)s(φ)
s(φ)s(ψ) + c(φ)c(ψ)s(θ) c(φ)s(ψ)s(θ)− c(ψ)s(φ) c(φ)c(θ)

 (2.9)

where c(.) and s(.), denote the cos and sin function, respectively.

Following the transformations in the opposite direction, one can obtain a vector from
BODY to NED frame.
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In a different scenario, where the obtained angular rates from the gyroscope that is fixed
on the body, are required to be transformed to Euler angle rates, a different approach is
required. Since each rotation from BODY to NED or NED to BODY frames is performed
about a different axis, the total angular rate transformation is achieved as shown below:pq

r

 =

φ̇0
0

+Rb
u2

0

θ̇
0

+Rb
u2R

u2
u1

0
0

ψ̇

 = J−1

φ̇θ̇
ψ̇

 (2.10)

Inverting matrix J, the final equation for obtaining Euler angle rates φ̇, θ̇, ψ̇ from body
frame rates p,q,r, is:φ̇θ̇

ψ̇

 = J

pq
r

 =

1 sin(φ)tan(θ) cos(φ)tan(θ)
0 cos(φ) −sin(φ)
0 sin(φ)sec(θ) cos(φ)sec(θ)


pq
r

 (2.11)

⇒

φ̇θ̇
ψ̇

 =

p+ qsin(φ)tan(θ) + rcos(φ)tan(θ)
qcos(φ)− rsin(φ)

qsin(φ)sec(θ) + rcos(φ)sec(θ)

 (2.12)

Observing equation (2.12), leads to a common issue that is introduced when using Euler
angles for such transformations. That is, for this rotation sequence, when pitch angle θ
approaches values of ±90°, sec function is approaching infinity values, causing the calcula-
tions to fail. But in the case of vessel, such angles are impossible to be encountered during
normal operation and thus there is no need for correction.



Chapter 3

Mathematical Modeling

When developing control systems that interact with real world dynamics, it is often helpful
to derive a mathematical model which is an approximated description of the physical
phenomena. This enables simulations of a variety of scenarios, where system performance
can be tested and improved solely, without the interference of external factors present
only in a small range of operational conditions. Additionally, the computational cost of
the simulations is greatly reduced, thus making the controller modeling simpler and more
robust.

In naval architecture, ship’s motions can be studied by using either maneuvering or sea-
keeping theory. In maneuvering theory, ship’s hydrodynamic coefficients are considered to
be frequency independent, whereas in seakeeping theory they are computed as a function
of the wave excitation frequency based on hull geometry and mass distribution. Both
methods have linear and non-linear model representations in 6 DOF. Moreover, one can
unify both theories which enables time-domain simulation of a marine craft. In such case,
care must be taken so as not to account for hydrodynamic effects twice, as both theories
consider some of them.

3.1 Vessel Model

According to Fossen, [8], the equations of motions can be represented in a vectorial setting,
suitable for computer implementation and controller design which also includes the phys-
ical properties of both aforementioned theories. The vectorial model is expressed in the
BODY {b} and NED {n} frames, with the appropriate kinematic transformations between
these two. Considering the full 6 DOF model representation, the basic motion equation is
given below:

Mν̇ +C(ν)ν +D(ν)ν + g(η) + g0 = τ +w (3.1)

Since dynamic positioning is a two dimensional problem in the horizontal plane, only 3
DOF are required to express the motions of the vessel, specifically surge, sway and yaw. In
the following sections, the various terms of equation (3.1) are explained, while also specific
parameters are omitted, in order to build an adequate initial mathematical vessel model
for the simulations. Additionally, the mathematical model’s matrices will be analyzed,
with the body fixed reference frame origin coinciding with a point amidships, defined as
CO in section [2.2.1]. This makes it simpler to refer to any matrix at any point, given the
fact that center of gravity depends on vessel’s loading condition.

14
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3.1.1 Inertia Matrix M

The inertia matrix M is the sum of the rigid-body inertia matrix and the added-mass
inertia matrix, defined as:

M = MRB +MA (3.2)

The rigid-body inertia matrix includes the actual mass of the vessel and also the mo-
ments of inertia around the defined body frame axes with respect to the vessel’s center of
buoyancy. In 6 DOF the matrix is composed as below:

MRB =



m 0 0 0 mzbg −mybg
0 m 0 −mzbg 0 mxbg
0 0 m mybg −mxbg 0
0 −mzbg mybg Ix −Ixy −Ixz

mzbg 0 −mxbg −Iyx Iy −Iyz
−mybg mxbg 0 −Izx −Izy Iz


(3.3)

where m is the vessel’s mass, rbg = (xbg, ybg, zbg) is the distance vector between the vessel’s
center of buoyancy and center of gravity and the rest terms are moments or products of
inertia around the center of buoyancy.

Regarding dynamic positioning, this matrix can be greatly reduced in complexity. Firstly,
the terms referring to motions except surge, sway and yaw are not required. Secondly, by
choosing the origin of the body-fixed coordinate system to be the center of gravity, the
terms including the distance vector rbg can also be omitted. Lastly, the body axes can
be chosen to coincide with the principal axes of inertia, thus the remaining products of
inertia are zero. By applying these simplifications, the resultant inertia matrix is shown
below:

MCG
RB =

m 0 0
0 m 0
0 0 ICGz

 (3.4)

The added mass matrix MA includes the inertia of the surrounding fluid, and contributes
to equation (3.2) only when the vessel is accelerating relative to the water mass. In general,
the hydrodynamic added mass depends on the frequency of motion due to water surface
effects and can be calculated considering different approaches, such as 2-D potential strip
theory (e.g.Newman, 1977), 3-D potential panel methods (e.g. WAMIT application) or
even semi-empirical methods (e.g. Imlay, 1961). All these methods exceed the scope of
this thesis and are only given for reference.

According to Fossen [9], the added mass matrix can be approximated by a constant
frequency independent matrix based on the following assumption: the vessel has port-
starboard symmetry, and thus the vessel’s surge motion can be decoupled from the rest
motions. In this case, such assumption is valid and the final form of the added mass matrix
for 6 DOF is as shown below:
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MCB
A = −



Xu̇ 0 0 0 0 0
0 Yυ̇ 0 Yṗ 0 Yṙ
0 0 Zẇ 0 Zq̇ 0
0 Kυ̇ 0 Kṗ 0 Kṙ

0 0 Mẇ 0 Kq̇ 0
0 Nυ̇ 0 Nṗ 0 Kṙ


(3.5)

The notation of SNAME (1950) is followed for the hydrodynamic derivatives introduced
in equation (3.5). The hydrodynamic derivatives are defining a correlation between the
developing force or moment along an axis due to an acceleration induced in the same or
different axis direction. In general, hydrodynamic derivatives can be acquired by different
methods, such as model testing in towing tanks, computer ship motions analysis using
hydrodynamic simulations or regression analysis of statistical data of similar hull forms.
Below, an example is given as explanation to the definition of the hydrodynamic derivative.

The hydrodynamic added mass force X along the x body axis due to an acceleration u̇ in
the x direction is written as:

X = −Xu̇.u̇, Xu̇ =
∂X

∂u̇
(3.6)

Similarly to the rigid-body matrix, if the dynamic positioning motions are considered (3
DOF), equation (3.5) is further simplified as following:

MCB
A = −

Xu̇ 0 0
0 Yυ̇ 0
0 0 Nṙ

 (3.7)

Finally, the two final matrices will be translated to have their origin reference point amid-
ships. This is achieved by the following matrix transformations:

MCO
RB = H(rbcg)

TMCG
RBH(rbcg) (3.8)

MCO
A = H(rbcb)

TMCB
A H(rbcb) (3.9)

where the following matrices define the distance between center of gravity CG and center
of buoyancy CB with the point CO amidships, respectively.

rbcg =

xgyg
zg

 , rbcb =

xbyb
zb

 (3.10)

H(rbcg) =

1 0 −yg
0 1 xg
0 0 1

 , H(rbcb) =

1 0 −yb
0 1 xb
0 0 1

 (3.11)
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The final matrices that will be implemented in the simulations are shown below.

MCO
RB =

m 0 0
0 m mxg
0 mxg ICGz +mx2g

 (3.12)

MCO
A = −

Xu̇ 0 0
0 Yυ̇ Yṙ
0 Yṙ Nṙ

 (3.13)

Regarding the term ICGz + mx2g in the rigid-body matrix, it will be approximated, based
on equation (3.14), as stated in the hydrostatic theory of [8]:

ICGz +mx2g = ICOz = m(0.25LBP )2 (3.14)

where R66 = 0.25LBP is the common approximation for the radius of gyration in yaw for
small craft vessels.

All the hydrodynamic derivatives included in the added mass matrix, will be taken from
a similar vessel used in many projects at NTNU, Viknes 830, for which extended model
tests have been carried out. This is considered to be a good initial step for parameter
identification in this project’s dynamic positioning system implementation.

3.1.2 Coriolis-centripetal matrix C

This matrix contains the terms which describe the coriolis effect and centripetal force
induced in the system, due to the fact that the body fixed frame is not inertial and as
a result the required force to achieve the same acceleration in this frame of reference is
different than that in an inertial frame. Furthermore, the coriolis effect is present on both
the rigid mass of the vessel and the water added mass described in the previous section.
For a surface vessel, having port-starboard symmetry, homogeneous mass distribution and
the body fixed frame origin is located amidships, the coriolis-centripetal matrix is given
for 3-DOF as:

C(ν) = CRB(ν) +CA(ν) (3.15)

CRB(ν) =

 0 −mr −mxgr
mr 0 0
mxgr 0 0

 (3.16)

CA(ν) =

 0 0 Yv̇vr + Yṙr
0 0 −Xu̇ur

−Yv̇vr − Yṙr Xu̇ur 0

 (3.17)
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Dynamic positioning only focuses on station keeping and sometimes low speed maneuver-
ing, thus the vessel’s velocity is zero or very small. As a result, the coriolis term will be
removed from the basic model equation without much loss of precision.

3.1.3 Damping Matrix D

According to Fossen [8], the damping matrix encapsulates all the dissipating forces present
on the hull from different hydrodynamic phenomena including wave drift damping, poten-
tial damping, damping due to vortex shedding, lifting forces and skin friction. All these
terms contribute to both linear and quadratic damping and since it is difficult to make
a clear distinction between them, a convenient way to express the total hydrodynamic
damping is as:

D(ν) = DL +Dn(ν) (3.18)

where DL is the linear part and Dn(ν) the nonlinear part of total damping.

Assuming port-starboard symmetry, surge can be decoupled from the rest motions and
with the body fixed frame origin point amidships (point CO), the linear matrix takes the
following form:

DCO
L = −



Xu 0 0 0 0 0
0 Yv 0 Yp 0 Yr
0 0 Zw 0 Zq 0
0 Kv 0 Kp 0 Kr

0 0 Mw 0 Mq 0
0 Nv 0 Np 0 Nr


(3.19)

Reducing the above matrix to the required 3 DOF needed for dynamic positioning, we
obtain:

DCO
L = −

Xu 0 0
0 Yv Yr
0 Nv Nr

 (3.20)

The diagonal terms of matrix (3.20) are modeled according to seakeeping theory damping
forces coefficients matrix B, as shown below, while the rest terms are calculated based on
the matrices defined for Viknes boat.

−Xu = B11v (3.21)

− Yv = B22v (3.22)

−Nr = B66v (3.23)



CHAPTER 3. MATHEMATICAL MODELING 19

Based on Fossen [8], under the assumption that the vessel is a second order system for
stabilization, the above linear viscous damping terms can be modeled as following:

B11v =
m+A11(0)

Tsurge
(3.24)

B22v =
m+A22(0)

Tsway
(3.25)

B66v =
Iz +A66(0)

Tyaw
(3.26)

where Tsurge, Tsway, Tyaw are considered time constants for each motion, which are depen-
dent on the natural periods of the vessel Tn and relative damping ratio ζ, according to
equation (3.27):

T =
Tn
8πζ

(3.27)

As a starting point, the values for the time constants are chosen to be the values of the
Viknes boat, as shown below:

Tsurge = Tsway = Tyaw = 10 [s] (3.28)

Moreover, the added mass coefficients under zero-frequency are derived as a function of
vessel’s mass m and radius of gyration r, [8]. Specifically:

A11(0) = 0.1m (3.29)

A22(0) = 0.4m (3.30)

A66(0) = 0.5mr2 (3.31)

Finally, the nonlinear term Dn(ν) is considered to encapsulate two independent phe-
nomena, which are the nonlinear surge damping and cross-flow drag. Regarding dynamic
positioning, these terms exceed the scope of a simplified linear study and thus are omitted.



CHAPTER 3. MATHEMATICAL MODELING 20

3.1.4 Additional Terms

The rest of the terms included in equation (3.1) are defined below:

� g(η) - Hydrostatic forces acting upon the vessel due to buoyancy.

� g0 - Gravity force, which is always acting in the center of gravity and depends upon
local gravitational acceleration vector.

� τ - Actuator forces, which depend up the setup of the dynamic positioning system
and will be further analyzed in the next chapter.

� w - Environmental forces due to waves, wind and ocean currents acting upon the
hull and need to be countered.

In the linearized motion equation for dynamic positioning, restoring g(η) and gravity g0
forces are neglected, since they merely affect the horizontal plane motions surge, sway and
yaw.

Based on the above assumptions, the simplified form of equation (3.1) that will be used
in the simulations, is shown below:

MCOν̇ +DCO
L ν = τ +w (3.32)

3.2 Environmental Loads Model

As mentioned in the first chapter, the main target of a dynamic positioning system is to
maintain the vessel’s position and heading despite the environmental forces acting upon
the hull. In the process of accurately building realistic simulation scenarios, one needs to
define these forces. The next sections describe the main environmental phenomena and
resultant forces that need to be taken into consideration, specifically ocean waves and
currents as well as wind. Furthermore, the mathematical models used in the simulations
are defined and explained. Lastly, the phenomena will be modeled separately for increased
accuracy and not in a combined way, which is sometimes opted in control applications.

3.2.1 Waves

Ocean waves are a complex phenomenon and their modeling depends heavily on the oper-
ational target of an application, in this case a vessel equipped with a dynamic positioning
system. In control applications, the wave-induced forces can be modeled as the sum of
first-order and second-order forces, based on the principal of superposition, as shown be-
low:

τwave = τwave1 + τwave2 (3.33)
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The first-order forces, τwave1, are the result of the wave-frequency (WF) motion which is
observed as zero-mean oscillatory motion, whereas second-order forces, τwave2, are wave
drift forces that are slowly varying over time. When designing a control system, the
two aforementioned wave force components need to be countered in different ways. The
oscillatory component is usually compensated by using a cascaded notch and low-pass
filter to exclude the undesired frequencies, since their is no direct need for dampening
while the wave drift forces are removed by using integral action [8].

Generally, waves are described by their frequency spectra S(ω), which is further defined
by the following parameters:

� The significant wave height Hs, which is the mean wave height of one-third of the
highest waves

� The modal period T0, also known as peak period Tp, which is the highest period
noted between wave components

Over the years, spectral analysis has yielded many models, capable of defining the sea-state
for either developing or fully-developed seas as well as swells, e.g Bretschneider spectrum,
Pierson-Moskowitz spectrum, Jonswap spectrum. In order to calculate the wave-induced
forces and vessel’s motions based on a sea-state, one needs to firstly define the motion and
force RAOs of the vessel. RAOs can be considered as the black box that translate a sea
state to the required motion or force, as depicted in Figures 3.1, 3.2. These are generally
calculated through model towing tests or with hydrodynamic code.

Figure 3.1: Wave-induced forces deriving from a sea-state based on force RAOs [8]

Figure 3.2: Wave-induced positions deriving from a sea-state based on motion RAO [8]
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An alternative method for modeling the sea-state in control applications where the main
goal is to determine system robustness and closed-loop performance is shown in the next
Figure 3.3 and analyzed. This method is simpler yet efficient and eliminates the direct
need of hydrodynamic computations, and thus it will be implemented in the simulations.

Figure 3.3: Linear approximation for computation of wave-induced positions [8]

The basic concept of this method is that the total motion of a vessel can be derived using
again the principle of linear superposition where the first-order wave-frequency motion,
ηw, is added to the vessel’s low frequency motion, η, as shown in equation (3.34):

y = η + ηw (3.34)

The generalized wave-frequency position vector ηw, is defined as:

ηw = KHs(s)w(s) (3.35)

where:

� K is a constant tunable gain which encapsulates the response of the motion RAOs
and the linear vessel dynamics in cascade, based on the following equation:

K ≈Hrao(s)Hv(s) (3.36)

where Hrao(s) is the wave amplitude-to-force transfer function and Hv(s) is the
force-to-motion transfer function.

According to Fossen [8], this gain will be tuned for each DOF, so as the simulations
yield realistic results of position signals. Specifically, the signals for surge and sway
should have magnitude of ±1[m] and the signal for yaw should have magnitude of
±5− 10degrees

� w(s) is a zero-mean Gaussian white noise process with unity spectral power

� Hs(s) = diag
[
h1(s), h2(s), h6(s)

]
is a diagonal matrix containing linear approxima-

tions of the wave spectrum S(ω). For each DOF there will be a transfer function.
This modeling proposition was firstly proposed by Balchen et al. (1976) [2] that
was redefined with another damping term λ by Sælid et al. (1983) [24], for better
fitting to the shape of the Pierson-Moskowitz spectrum. The wave spectrum can be
approximated by a second-order system of relative degree one, as:

h(s) =
Kws

s2 + 2λω0s+ ω2
0

(3.37)
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The gain constant Kw is defined in a more convenient way as:

Kw = 2λω0σ (3.38)

where σ is a constant describing the wave intensity, λ is a damping coefficient and ω0

is the peak wave frequency. Consequently, determination of h(s) relies on modeling the
aforementioned parameters.

For this study, the Pierson-Moskowitz Spectrum will be used for wave modeling, which is
given by equation (3.39):

S(ω) = Aω−5exp
(
−Bω−4

)
(3.39)

where A,B are spectrum’s coefficients, given as:

A = 8.1 10−3g2 (3.40)

B = 0.74
( g

V19.4

)4
=

3.11

Hs
(3.41)

where g = 9.8055m/s2 is the gravitational acceleration, V19.4 is the wind speed at a height
of 19.4 m above the sea surface and Hs is the significant wave height. The relationship
between V19.4 and Hs is based on the assumption that the waves can be represented by
Gaussian random processes and that S(ω) is narrow banded.

In order to fully determine the spectrum S(ω), the only unknown parameter is the signif-
icant wave height. This will be defined based on Table 3.1, depicting the observed wave
height in accordance with sea state description, as given by [20], where only sea states for
viable dynamic positioning operations are included.

Table 3.1: Observed wave height based on sea state, Price and Bishop [20]

Sea state Description Wave height
code of sea observed [m]

2 Smooth (wavelets) 0.1 - 0.5

3 Slight 0.5 - 1.25

4 Moderate 1.25 - 2.5

5 Rough 2.5 - 4.0
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The modal frequency ω0 for the PM spectrum is obtained by requiring:(dS(ω)

dω

)
ω=ω0

= 0 (3.42)

Solving equation (3.42), we obtain:

ω0 =
4

√
4B

5
(3.43)

The values of significant height Hs and peak frequency ω0 that will be used in the simula-
tions are shown in Table 3.2. All the results are based on the wave height observed from
Table 3.1 for each sea state code.

Table 3.2: Significant wave height Hs and peak frequency ω0 for PM spectrum

Sea state Significant wave Peak frequency
code height Hs [m] ω0 [rad/s]

2 0.489 1.8

3 1.304 1.1

4 2.465 0.8

5 4.382 0.6

Observing ηw from equation (3.35), it can be rewritten for a single degree of freedom as:

ηw = Kξ(s) (3.44)

ξ(s) = h(s)w(s) (3.45)

The power spectral density function for ξ(s), with unity power white noise, is computed
as:

Pξξ(ω) =
∣∣∣h(jω)

∣∣∣2 (3.46)

For the case of h(s) of equation (3.37), this yields [8]:

Pξξ(ω) =
4(λω0σ)2ω2(

ω2
0 − ω2

)2
+ 4
(
λω0ω

)2 (3.47)
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The target, here, is to derive an approximation of S(ω) by appropriately fitting Pξξ(ω)
to the relevant frequency range. In this study, an approximation is derived by using the
nonlinear least squares method in the MatLab optimization toolbox.

The maximum value of Pξξ(ω) should be obtained for ω = ω0, which yields:

Pξξ(ω0) = S(ω0)⇒ σ2 = maxS(ω) (3.48)

⇒ σ =

√
A

ω5
0

exp
(
− B

ω4
0

)
(3.49)

Regarding λ, the results of the nonlinear least square fitting method are depicted in Table
3.3, based on the peak frequency of PM spectrum for the sea states of Table 3.2:

Table 3.3: σ and λ values for spectrum fitting using NLS method

Sea state code λ σ

2 0.2567 0.1087

3 0.2564 0.3724

4 0.2563 0.8256

5 0.2562 1.6947

Observing Table 3.3, λ values are not dependent on the significant weight height Hs, some-
thing that is also stated in [8] but was shown here for a complete overview. Consequently,
a constant value of λ = 0.26 will be used for all the sea states. Regarding σ values,
depending on the sea state, the value of Table 3.3 will be used as shown.

At this point, all the required parameters of equation (3.37) have been derived, and thus
wave modeling will be based on the aforementioned equations. Finally, the next Figure
3.4 shows Pξξ(ω) fitted to the PM spectrum S(ω) for the case of a peak frequency equal
to ω0 = 0.8 [rad/s], as an example for visual observation of the method.
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Figure 3.4: Pξξ(ω) function fitted to PM spectrum using NLS method
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3.2.2 Wind

Wind is defined as the movement of air relative to the surface of the Earth. It usually
consists of several components and is modeled as the sum of a mean wind value and a
random fluctuating component, known as wind gust. The two main wind sensors a vessel
is equipped with are an anemometer and a weather vane, which measure wind’s speed and
direction, respectively. The main vessel parameters contributing to the resulting wind
force are the hull’s frontal and lateral projected area.

Vessel’s speed while in DP operation does not heavily impact the true wind direction.
Thus, the equations for calculating wind forces in 3 DOF will be derived considering the
vessel at rest. Under zero speed assumption, we obtain:

τwind =

Xwind

Ywind
Nwind

 =

 qCX(γw)AFw
qCY (γw)ALw

qCN (γw)ALwLOA

 (3.50)

The dynamic pressure of the apparent wind is given as:

q =
1

2
ρaV

2
w (3.51)

where ρa is the air density at 15°C given as ρa = 1.225[kg/m3]

Regarding the mean velocity profile Vm, it is assumed to satisfy a boundary-layer profile,
according to [17] and Bretschneider theory, given by equation (3.52):

Vm(h) = V10(h/10)α (3.52)

where V10 [knots] is the wind velocity 10 m above the sea surface and is given by Table 3.4
based on the Beaufort scale, h [m] is the height above the sea surface, which is selected to
be 2 m for vessel operations and α = 1/7.

Table 3.4: Beaufort Scale (Price and Bishop, 1974 [20])

Beaufort number Wind description Wind Speed [knots]

0 Calm 0 - 1
1 Light air 2 - 3
2 Light breeze 4 - 7
3 Gentle breeze 8 - 11
4 Moderate breeze 12 - 16
5 Fresh breeze 17 - 21

The coefficients CX(γw), CY (γw), CN (γw) are usually computed using a referencing height
of h=10m and then converted to a different height. At this stage of model building, al-
though the operational height is different than the referencing, the coefficients calculated
at h=10m will be used. Furthermore, these coefficients strongly depend on some geomet-
rical characteristics of the vessel in operation as well as the wind angle of attack γw. The
relation between vessel heading ψ, wind direction (going to) in n reference frame βw and
wind angle of attack γw, is given by equation (3.53) and depicted in Figure 3.5.

γw = ψ − βw − π (3.53)
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Figure 3.5: Wind speed Vw, wind direction βw, vessel heading ψ and wind angle of attack
γw relative to bow, Fossen [8]

Many theories have been proposed for the computation of wind coefficients, with each one
focusing on a different vessel type. In this thesis, the equations under the concept proposed
by Blendermann in [4], considering the flow over a Helmholtz-Kirchhoff plate, will be used
as it applies on all vessel types. Specifically, there are three parameters for the loading
functions: longitudinal and transverse resistance parameter CDl and CDt, respectively,
as well as cross-force parameter δ. For a speed boat, the values of these parameters are
summarized in Table 3.5:

Table 3.5: Coefficients of transverse and longitudinal resistance and cross-force

Vessel Type CDt CDlAF
(0) CDlAF

(π) δ

Speed Boat 0.90 0.55 0.60 0.60

where CDlAF
(0) will be used for |γw| ≤ π/2 and CDlAF

(π) for |γw| > π/2 based on the
equation:

CDl = CDlAF
(γw)

AFw
ALw

(3.54)

After measuring the required hull areas we obtain:

� Frontal Area : AFw = 4.61 [m2]

� Lateral Area : ALw = 14.82 [m2]
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The final equations for the calculation of wind coefficients are given below:

CX(γw) = −CDlAF
(γw)

cos(γw)

1− δ
2(1− CDl

CDt
)sin2(2γw)

(3.55)

CY (γw) = CDt
sin(γw)

1− δ
2(1− CDl

CDt
)sin2(2γw)

(3.56)

CN (γw) =
[
sL
LOA
− 0.18(γw − π

2 )
]
CY (γw) (3.57)

where sL is the distance between the center of the lateral projected area ALw and the
waterline, defined as: sL = 1.38 [m], assuming vessel operating draft T= 0.551 [m].

The resultant coefficients of equations (3.55), (3.56), (3.57), calculated specifically for the
Evolution vessel’s hull, and for angle of attack between 0 and 180 degrees are presented
in diagrams 3.6, 3.7, 3.8.
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Figure 3.6: CX wind coefficient for angle of attack in range [0,180] degrees
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Figure 3.7: CY wind coefficient for angle of attack in range [0,180] degrees
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Figure 3.8: CN wind coefficient for angle of attack in range [0,180] degrees
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3.2.3 Sea Currents

Currents will be implemented in the simulations as a 2-D non-rotational current, given by
matrix 3.58 in the NED frame:

η̇c =

Vc cos(βc)Vc sin(βc)
0

 (3.58)

where Vc and βc are the current’s velocity and direction (going to), respectively.

Matrix 3.58 is transformed into a vector represented in the BODY frame, as:

νc = J bn(ψ)

Vc cos(βc)Vc sin(βc)
0

 (3.59)

Finally, the current’s velocity vector will be deducted from the vessel’s velocity vector, as
shown in equation (3.60), which is a modified version of equation (3.32). This is going to
be the final kinetic equation of the simulation model.

MCOν̇ +DCO
L (ν − νc) = τ +w (3.60)



Chapter 4

Boat Hardware Equipment

4.1 Thrust System

The main required aspect of the thrust system that will be implemented on the vessel is,
as stated in the beginning, that there are no parts exposed, such as blades, which can
be potentially harmful during the aforementioned rescuing operations at sea. For this
reason, it was decided to not equip the vessel with the standard bow thruster systems
that are commonly used. Instead, a system comprised of a centrifugal water pump and
water ejection nozzles will be tested. Due to the fact that the alternation of the way that
thrust is produced changes the variables of the system and even the limitations of it, the
proposed thrust system will be firstly implemented and evaluated on a small test boat,
which has an overall length of 5 meters and is shown in Figure 4.1.

Figure 4.1: HJDP-1 test boat for initial DP sea trials

As far as the water pump thrust system is considered, the Jet-Thruster JT-30 compact
system manufactured by Holland Marine Parts [19] was selected to be installed. In gen-
eral, this company offers solutions for maneuvering boats inside docks. According to the
manufacturer, this system has no propeller blades exposed, while its installation is flexible
and easy. The main system parts are shown in Figure 4.2, and the basic working principle
is further explained, with each part shown separately in Figure 4.3.

31
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Figure 4.2: Exploded diagram of Jet-Thruster JT-30 compact system

A centrifugal water pump paired with an electrical 3kW DC motor (a) is continuously
supplying the piping network with water. The water exiting the pump is split through
a 2-way outlet (b) to 3-way electrically controlled valves (c). These valves are centrally
operated by a controller (d) and the user determines which of them open. When a valve
opens, the water coming through the selected direction is finally ejected from a nozzle (f)
that is fitted at the hull’s boundaries. Consequently, a resultant force is acting upon the
vessel, depending on the nozzle’s installation location, which contributes to the vessel’s
motions during dynamic positioning. As a safety precaution, before each nozzle exit, ball-
valves (e) are fitted, which are controlled by hand, in case there is direct need to close a
water exit.

(a) Pump-motor unit (b) 2-way outlet (c) 3-way valve

(d) Controller (e) Ball Valve (f) Nozzle

Figure 4.3: Jet-Thruster JT-30 system parts detailed
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The following Figures 4.4, 4.5, 4.6, 4.7, show the setup of the system and the nozzle
installation position, inside the test boat. Two main factors were taken into account while
installing the equipment. Firstly, the pump should be placed under the vessel’s operating
waterline so as there is always water present inside the impeller. Secondly, the nozzles
should be installed just above the waterline.

Figure 4.4: Installation of JT-30 system on small test boat (1/4)

Figure 4.5: Installation of JT-30 system on small test boat (2/4)
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Figure 4.6: Installation of JT-30 system on small test boat (3/4)

Figure 4.7: Installation of JT-30 system on small test boat (4/4)
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4.2 Sensors

4.2.1 Sensor Selection

Nowadays, inertial measurement technology is being used in many different science fields,
since prices have dropped while the benefits remain the same. By using simple IMU sensors
that are fixed on an object, one can get fast readings of the object’s accelerations, angular
and linear position. This is achieved through a process called dead reckoning, in which
the calculation of an object’s position is based on a previously determined position or fix
and the current speed of the object. In dynamic positioning operations, it is critical to
accurately define vessel’s position. Due to the fact that GPS readings are suffering from
internal lag between the sensor and the data transmission satellites and also the estimated
position exceeds in general the acceptable error in DP operations, in this thesis the vessel’s
position will be estimated with the aid of an IMU sensor solely.

The IMU that will be used during the tests on the small boat is a 9-DOF sensor which is
embedded on a simple breakout board manufactured by Sparkfun Electronics [6], shown
in Figure 4.8.

Figure 4.8: Sparkfun 9-DOF IMU - LSM9DS1

The key components of the LSM9DS1 chipset featured on this IMU are the following:

� 3D digital linear accelerometer with acceleration sensing capability up to 16 g

� 3D digital gyroscope with angular rate sensing capability up to 2000 degrees per
second

� 3D digital magnetometer with magnetic field sensing capability up to 16 gauss

It is clear from the above limits that this sensor is capable of encapsulating the system dy-
namics consisted of the vessel and the surrounding environment. Moreover, the embedded
magnetometer will be used to estimate the vessel’s heading by building a digital compass
from the transmitted magnetic field readings.
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4.2.2 Communication

The sensor manufacturer states in the product’s datasheet that the values transmitted
from the device are in digital raw 16-bit data form, converted from analog readings by the
embedded analog to digital converter. Moreover, two communication protocols are offered
for data transmission. It was decided to use the I2C communication interface instead of
the SPI, since it very easy to implement, requiring minimum cable usage and also any new
I2C sensors that might be needed to be added in the future can be connected using the
same cables.

The main device which will handle the communication and receive the transmitted values
is chosen to be a Raspberry Pi 3 B+, which is a single board computer having an ARM
microprocessor as core component and is widely used as a solution in embedded systems.
The basic configuration is shown in Figure 4.9. Furthermore, the procedure for data
transmission is elaborated.

Figure 4.9: I2C - Device Configuration

I2C Protocol

I2C is a serial protocol for a two-wire interface. The communication makes use of the
Serial DAta (SDA) and Serial CLock (SCL) pins of the connected devices/sensors. The
SCL pin provides the serial clock, in order to transmit data under an accurate time frame
and the SDA pin provides the path for serial data transmission. Additionally, any sensor
connected to the interface has a unique identification hexadecimal address, so as to be dis-
tinguished during data transmission. The default addresses for LSM9DS1 are 0x6B for the
accelerometer and gyroscope and 0x1E for the magnetometer. Before the communication
starts the SCL and SDA are both kept high by pull-up resistors. When the communication
between the RPi 3 B+ (master device) and the LSM9DS1 (slave device) starts, the start
condition is created. This is achieved by making SDA low, (Figure 4.10). Then the serial
clock (SCL) begins to generate clock pulses and the first byte is sent by the master. This
first byte contains the 7-bit address of the slave’s register, in which data need to be pulled
and a read/write bit. All these addresses are defined in the chip’s datasheet.
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Figure 4.10: I2C - Device Configuration

When the read/write bit is 0 the master will write to the slave and when the bit is 1 the
master will read from the slave. The bits are always sent when the serial clock is high.
When the serial clock is low the bit values are allowed to change. The number of bytes sent
is not limited, but each byte must be followed by an acknowledge bit, ACK, (Figure 4.10).
When the master is done writing/reading, then the stop condition is created (STOP). This
process continues until the master decides to terminate the serial communication.

4.2.3 Digital Compass

A traditional magnetic compass consists of a small, lightweight magnet balanced on a
nearly friction-less pivot point, as shown in Figure 4.11. The magnet is generally called a
needle. The Earth’s magnetic field will cause the needle to point to the magnetic North.
The angle difference between true North and magnetic North is called declination and
depends upon the region in which the compass is used.

Figure 4.11: Traditional magnetic compass

Local earth magnetic field H has a fixed component Hh on the horizontal plane pointing
to the Earth’s magnetic North. This component, consisting of the vectors Xh and Yh can
be measured by the magnetometer’s sensing axes XM and YM , as shown in Figure 4.12.
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Figure 4.12: Local Earth magnetic field and heading calculation

Then the heading angle can be calculated as:

Heading = arctan(Yh/Xh) (4.1)

When the device body Xb axis is parallel to Hh, which is pointing towards magnetic North,
then Xh = max and Yh = 0 so that heading = 0°. Rotating the device clockwise on the
horizontal plane, the heading increases. When Xh = 0 and Yh = min, then heading = 90°,
and so on.

In a sea environment, where the IMU is installed on board, the vessel will never be
exactly parallel to the horizontal plane, and thus the above readings will be inaccurate
and fluctuate. As a result, an alternative method will be adapted for measuring heading,
where the roll and pitch angles are taken into account.

Tilt compensation

When the measuring device is tilted, pitch and roll angles are not equal to 0°, as depicted
in Figure 4.13. By measuring pitch and roll angles with a filter that combines the angle
estimates of the accelerometer and gyroscope, the magnetic sensor readings XM , YM and
ZM , will be compensated to obtain Xh and Yh, using equations 4.2, 4.3:

Figure 4.13: Tilt-compensated heading calculation

Xh = XMcos(θ) + ZMsin(θ) (4.2)

Yh = XMsin(φ)sin(θ) + YMcos(φ)− ZMsin(φ)cos(θ) (4.3)

After calculating Xh and Yh, heading is obtained again from equation (4.1).
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4.2.4 Calibration

Sensor accurate calibration is a critical stage of the data acquisition process. In this
case, vessel’s controlling will highly depend on the readings received from the IMU. As
stated in previous paragraphs, in dynamic positioning, it is essential to keep track of
vessel’s position and orientation. Position will be estimated on each iteration by double
integrating the acceleration readings on x and y axes, after removing the gravitational
acceleration component. As far as angle estimation is considered, both the accelerometer
and gyroscope readings will be combined to get a result. Heading will be calculated by
the digital compass.

In general, the measurements from an 9-DOF IMU for one of the defined body axes, are
the sum of the true value, sensor offset b and noise w. This is expressed in equations (4.4),
(4.5), (4.6) :

� Accelerometer:
aimu = atrue + bacc + wacc (4.4)

� Gyroscope:
ωimu = ωtrue + bgyro + wgyro (4.5)

� Magnetometer:
mimu = mtrue + bmag + wmag (4.6)

The reading errors of the sensors derive from the fact that MEMS technology is not the
most accurate method for determining the state of an object. Lower implementation
cost means simpler manufacturing process and less precision. But, depending on the
application, all these hardware errors can be minimized to the point where there is no
critical divergence from the operational target. Such is the case of position and heading
estimation for a vessel in dynamic positioning.

In the next paragraphs, the methods of excluding the constant offset from each sensor
are explained. In addition, a Kalman filter is proposed that will be used for filtering the
measurements being susceptible to noise. The following diagram 4.14 depicts the overall
calibration process and filtering techniques that will finally estimate vessel’s position and
heading in the NED frame.

Figure 4.14: Calibration flow diagram
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In general, offset is defined as the output value of a sensor when the device is lying still
on the horizontal plane and no forces or moments are acting on any axis, as shown in the
following figure. Note that the axes proposed in Figure 4.15 are also shown upon the PCB
of Figure 4.9 for positioning the device according to the defined vessel axes. For each of
the sensors, offset compensation is achieved differently.

Figure 4.15: LSM9DS1 device - measuring coordinate system

Accelerometer Offset

An accelerometer that is left flat upon a horizontal plane, measures specific force only
upon the vertical to plane axis, specifically the z axis, where gravity vector is present. In
this position, the offset of x and y axes is defined as the mean average of 100 measured
values, while the accelerometer is not moving. In order to measure the z-axis offset, the
device is tilted 90 degrees so as the z axis is lying on the horizontal plane now and the
z offset is again the mean average of 100 measured values. Moreover, the offset that is
calculated for an axis, e.g. the x axis, is different when the vertical to horizontal plane axis
is the y axis than when is the z axis. So the true offset value for each axis is calculated as
shown below:

x - offset =[(mean offset - z vertical ) + (mean offset - y vertical)]/2

y - offset =[(mean offset - z vertical ) + (mean offset - x vertical)]/2

z - offset =[(mean offset - x vertical ) + (mean offset - y vertical)]/2

This procedure should be followed on every initialization of the measuring device and the
resulting values be stored and subtracted from the accelerometer values on each iteration.
It should be noted that offsets can slightly change, since the environment and mainly
temperature influence the results. In advanced systems, temperature compensation needs
to be also included but in the case of dynamic positioning is not obligatory. The following
Figures 4.16, 4.17, 4.18, depict the acceleration on each axis when there is no movement
or gravity acting on it, before and after offset removal.
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Figure 4.16: X-axis accelerometer - offset removal
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Figure 4.17: Y-axis accelerometer - offset removal
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Figure 4.18: Z-axis accelerometer - offset removal

Gyroscope Offset

Similarly to the accelerometer, the gyroscope offset is defined while the device is locked
in place without moving. But in this case no axes rotations are required. With the device
still and without rotating, the mean average of 100 measurements on each axis defines the
constant offset. Deviation due to temperature changes is again present but not critical
for the operation of a vessel. The following Figures 4.19, 4.20, 4.21, depict the estimation
of rotational speed for each axis before and after subtracting the gyroscope offset on each
iteration, while the device is locked and not moving.
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Figure 4.19: X-axis gyroscope - offset removal
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Figure 4.20: Y-axis gyroscope - offset removal
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Figure 4.21: Z-axis gyroscope - offset removal
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Magnetometer Offset

The magnetometer will only be used to determine orientation and for that it needs to sense
the magnetic field of the Earth and return the values to the digital compass. The Earth’s
magnetic field strength ranges between approximately 25µT and 65µT . Most electrical
devices contain components that interact with this field and introduce disturbances. These
disturbances can be divided into two groups, the hard iron losses and the soft iron losses.
The hard iron losses are due to the device’s permanently magnetized components and soft
iron losses are due to local geomagnetic field inducting currents. The hard iron losses are
easy to be calculated and compensated, because they are constant regardless of orientation
and position of the device, and thus are treated as magnetometer’s constant offset.

In order to calculate the magnetometer’s offset, the procedure described next is followed.
The device is instantiated and configured to transmit raw magnetic field values. By ro-
tating the device 360 degrees on one axis at a time and for all x,y,z axes, the maximum
and minimum raw magnetic field values are written down. After completing the afore-
mentioned rotations, the mean value of the maximum and minimum measurements per
axis is extracted. This mean value is the hard iron offset that will be subtracted from each
future measurement during operation.

This procedure should be followed only once when the final system is created and all
the electronics are placed. Lastly, the IMU should be placed inside the electronics box
in a separate location from any other devices or components with alternating magnetic
fields. A digital magnetometer that has been properly calibrated for hard iron losses, gives
measurements which are centered around the plane origin point, as shown below in Figure
4.22, for x-y plane.
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Figure 4.22: Magnetomer - hard iron losses compensation
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Regarding soft iron losses, their impact on heading estimation is low and can only change
if any magnetic device comes near the sensor and affect the magnetic field calculations.
There are two final steps required for calibrating the magnetometer readings. Firstly, the
positive side for x-axis is alternated to match that of the vessel’s body axes. In that way,
when the vessel’s bow points towards magnetic North, the yaw angle will be 0 degrees.
Secondly, the final heading value is corrected by the declination angle, which is different
for each region that the vessel is operating. For the region around Athens in Greece, the
declination angle correction is :

Declination angle = + 4.47°

Below, in Figure 4.23, the heading angle is shown, when the device is pointing towards 95
degrees, approximately towards East, while pitch and roll angles are applied in the range
of ±10 degrees. It can be noted that the application of tilt compensation, greatly enhances
the results, with only ±2° deviation from the actual value. Considering the capabilities
of an IMU and the increased noise that affects precision, the present deviation is within
acceptable values.
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Figure 4.23: Device heading recorded with tilt compensation
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Angle estimation using the accelerometer

The accelerometer can be used to estimate pitch and roll angles, simply by calculating the
angle the gravity vector has with the horizontal plane, using trigonometry. Additionally,
no transformation from BODY to NED is required since these calculations are directly
measuring pitch and roll angles on the inertial NED frame. The following equations (4.7),
(4.8), derive the roll and pitch angles:

φ̂acc = arctan
( ay√

a2x + a2z

)
.
180

π
(4.7)

θ̂acc = arctan
( −ax√

a2y + a2z

)
.
180

π
(4.8)

where ax, ay, az are the accelerations on x,y and z axis, respectively.

Although possible, acquiring pitch and roll angles solely from accelerometer readings is
not advised. Accelerometers suffer extensively from noise in their readings, which leads to
unnecessary spikes in their measurements. What’s more, any external acceleration apart
from gravitational acceleration, distorts the above calculations and the estimated angles
are not trustworthy anymore. The solution of using a low-pass filter is possible, and thus
will give a much cleaner estimate. But it will introduce a significant lag in the system,
something that is not favorable. Instead, the above estimates can be directly fed into an
advanced filter, e.g a Kalman filter, which is presented in a next paragraph.

Angle estimation using the gyroscope

The gyroscope is measuring the rotational speed for each of the body axes. Consequently,
roll and pitch angles can be estimated by the gyroscope by integrating the rotational speed
over the time period between each iteration. But the angles are calculated with respect
to the BODY frame, and thus a rotational transformation needs to be applied, since the
position and angles of the vessel need to be expressed in the NED frame.

The angle transformations that need to be performed, are presented in Section 2.3, under
the concept of Euler angles. After having defined the Euler angle rates, integration of the
results leads to the vessel angles in the NED frame. The significant disadvantage of this
method is that the gyroscope measurements are heavily drifting, leading to false measure-
ments about the vessel’s orientation. As a result, direct use of them is not suggested. But,
the gyroscope results will be also included in the equations of the Kalman filter.
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Kalman Filter

The Kalman filter is a type of observer or state estimator which tries to minimize a
quadratic cost function. It is highly preferred over other filters since it also takes into
account the dynamics of the controlled system and not only the sensor measurements. In
general, it addresses the problem of state estimation x ∈ <n of a discrete-time controlled
process that is governed by the following linear stochastic difference equation (4.9):

xk = Axk−1 +Buk−1 +wk−1 (4.9)

with sensor measurement z ∈ <m defined as:

zk = Cxk + νk (4.10)

where xk is the system’s state vector and uk the input vector, at time step k.

The random variables wk and νk represent the process and measurement noise, respec-
tively. They are assumed to be zero mean Gaussian white noise, independent of one
another and with probability distributions:

p(w) ∼ N(0, Q) (4.11)

p(ν) ∼ N(0, R) (4.12)

where Q and R are covariance matrices of the process and measurement noise, respectively.
Q is set to relate the uncertainty of the model dynamics, with large values denoting that
the model is inaccurate. R is set depending mainly on the sensors that are used in the
system and noise-specific parameters are usually available from the sensor manufacturer’s
datasheet. Again, large values denote greater sensor noise levels.

Finally, A,B and C are system matrices. The n x n matrix A relates the current system
state at step k with the states in the previous step k-1. The n x 1 matrix B relates the
optional control input u ∈ <l to the states x. The m x n matrix C in the measurement
equation relates the states x to the measurement zk. In practice, matrices A and C might
change with each time step, but here it is assumed that they are time invariant.

The Kalman filter estimates a process by using a form of feedback control, [3]. The filter
itself makes a prediction of the process state at some time k and then obtains feedback
by means of noisy measurements from the sensors. Under this working principle, the
filter equations can be categorized into two groups: time update and measurement update
equations. The time update equations are responsible for projecting forward in time the
current state to obtain an a priori estimate for the next time step k. The measurement
update equations are responsible for giving the feedback, which is a new measurement for
the a priori estimate, in order to obtain an improved a posteriori estimate. This concept
is depicted in Figure 4.24.
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Figure 4.24: Discrete Kalman filter cycle

The a priori state estimate at step k given knowledge of the process prior to step k is
defined as: x̂−

k ∈ <
n. The a posteriori state estimate at step k given the measurement zk

is defined as: x̂k ∈ <n. Then, the a priori and a posteriori estimate errors can be defined
as:

e−k = xk − x̂−
k (4.13)

ek = xk − x̂k (4.14)

Finally, the a priori estimate error covariance is :

P−
k = E[e−k (e−k )T ] (4.15)

and the a posteriori estimate error covariance:

Pk = E[eke
T
k ] (4.16)

The main target of the filter is to provide an estimate of the state matrix at time step k.
This is achieved by equation (4.17):

x̂k = x̂−
k +K(zk −Cx̂−

k ) (4.17)

The difference (zk −Cx̂−
k ) is called measurement innovation and reflects the discrepancy

between the predicted measurement Cx̂−
k and the actual measurement zk. The matrix

K is known as Kalman gain, which is optimally chosen depending on what should the
filter trust more, the measurement or the system dynamics model. After defining all the
necessary variables, the Kalman filter equations for time and measurement updates are
presented below:

Time Update - Predict

x̂−
k = Ax̂k−1 +Buk−1 (4.18)

P−
k = APk−1A

T +Q (4.19)
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Measurement Update - Correct

Kk = P−
k C

T (CP−
k H

T +R)−1 (4.20)

x̂k = x̂−
k +Kk(zk −Cx̂−

k ) (4.21)

Pk = (I −KkC)P−
k (4.22)

In order to implement the filter in the project’s case, the first step is to define the state
matrix x as well as the system matrices A,B and C. Ideally, the system matrices should
include the dynamics of the vessel, as explained in [8], but in this case, many parameters
of the mass and linear damping matrices are taken from another vessel, and thus are not
useful. Consequently, a more general approach will be followed to build the filter, detailed
in [25], considering only the characteristics of the IMU sensors, as explained below:

� The varying gyro bias at every time step causes drift and needs to be eliminated

� An updated estimate of angular position can be derived from the gyroscope’s angular
rates, properly transformed into the NED frame

� Initial estimates of angular position can be provided by the accelerometer

All these lead to the following definition of system states, control input and measurements:

xk =


φ̂k
bφ̂k
θ̂k
bθ̂k

 (4.23)

uk =

[
˙φGk

˙θGk

]
(4.24)

zk =

[
ˆφaccelk
ˆθaccelk

]
(4.25)

where all the variables are explained below:

� φ̂k, θ̂k : roll and pitch angle filter estimates

� bφ̂k , bθ̂k : roll and pitch angle estimate bias

� ˙φGk
, ˙θGk

: roll and pitch angles from gyroscope integration

� ˆφaccelk ,
ˆθaccelk : roll and pitch angles from accelerometer
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Additionally, the system matrices are defined as:

A =


1 −∆t 0 0
0 1 0 0
0 0 1 −∆t
0 0 0 1

 (4.26)

where ∆t is the time step between each iteration that the algorithm is running.

B =


∆t
0

∆t
0

 (4.27)

C =

[
1 0 0 0
0 0 1 0

]
(4.28)

Regarding Kalman filter matrices P, Q and R, they are initialized having the following
form:

P =


1 0 0 0
0 1 0 0
0 0 1 0
0 0 0 1

 (4.29)

Q =


1 0 0 0
0 1 0 0
0 0 1 0
0 0 0 1

 (4.30)

R =

[
1 0
0 1

]
(4.31)

The initial state of the IMU, and thus the vessel, is considered to be flat on the horizontal
plane with no roll or pitch angle. This leads to the initial estimation of state matrix as:

x̂0 =


0
0
0
0

 (4.32)

From this point and on, the algorithm will cycle through equations (4.18) to (4.22), when-
ever new sensor measurements for roll and pitch angles are available, resulting in a new
estimate for the state matrix.
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The following Figures 4.25, 4.26, show the pitch and roll angles, calculated over a time
period with three different methods: accelerometer data only, gyroscope data only and
Kalman filter. It is obvious that when using only the accelerometer, the measurements
suffer from increased noise, while any added acceleration to the gravity vector, distorts
the results. On the other hand, when the gyroscope is only used, the measurements are
heavily drifting, even after bias subtraction. It can be clearly noted that when the device is
left to rest on the horizontal plane, pitch and roll angles are extremely different than zero.
Finally, sensor fusion with the aid of a Kalman filter improves the results, by keeping only
the positive aspects of each sensor and excluding unnecessary spikes or large deviations.
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Figure 4.25: Pitch angle estimation with three different methods
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Figure 4.26: Roll angle estimation with three different methods

Position Estimation

Estimating the position of the vessel is achieved, as shown in Figure 4.14, by double
integrating the accelerometer readings, after properly excluding acceleration due to gravity.
True body acceleration ab can be obtained in the NED frame by equation (4.33):

ab = Rn
bam +

0
0
g

 (4.33)

where am is the measured sensor acceleration, g = 9.8055m/s2 is gravitational acceleration
and Rn

b is the transformation matrix from BODY to NED frame according to Section 2.3.

After obtaining true body acceleration, double integrating the values, results in the dis-
tance the vessel has moved in each axis in the NED frame.
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4.3 Data Logger

Boat sea trials will require a device to capture and store vessel’s motions, while testing the
dynamic positioning equipment and further modifying the controlling algorithm. Conse-
quently, a data logger was developed, named the ”black box”, in which all of the functions
presented in the previous paragraphs were included. The development of the data logger
was separated in two phases: construction of container box and programming of data log
application. The main features of the data logger container box are shown in the following
Schematic 4.27 and detailed in Table 4.1.

Figure 4.27: Data Logger Schematic

Table 4.1: Data Logger Features

Raspberry Pi 3 Model B+

Xiaomi 10000mAh power bank

Sparkfun LSM9DS1 9-DOF IMU

XBee Wireless Communication Pair

Waterproof User Interface Buttons

Simple LEDs and power switch
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All the components are housed inside a splash proof plastic container, which was designed
using 3-D CAD software as shown in Figure 4.28. The construction was made with the
aid of a 3D printer, using PLA (Polylactic Acid) thermoplastic, to suit the custom space
requirements and provide a fast result. The upper part of the logger, Figure 4.29, features
two buttons for data logging and shutting down the device, each with an activity LED
while a switch powers on/off the device. The whole device is powered by a power bank
(Figure 4.27) that can last for approximately 1 day of operation.

Figure 4.28: 3-D CAD of data logger

As the power bank is the heaviest component, it is placed at the bottom of the container in
a compartment that secures its movement. Then a plate holds the single board computer
and the IMU chip, as shown in Figure 4.30. The splash proof feature is achieved through
an o-ring sealing between the cover and the box. The cover plate closes with four size 3
allen bolts.

Figure 4.29: Top view of data logger with user interface buttons
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Figure 4.30: Internal view of data logger, with IMU (red) and Raspberry Pi (green)

Up to this point the operation of the data logger relies on the user interface that is
provided on top of the container box. As an alternative method, a pair of wireless data
transmission modules, named XBee modules, are also installed, extending the capabilities
of the black box. XBees are widely used in applications where there is a requirement
for communication and no viable cable solution possible. The installed modules operate
through serial interface with the device they are connected to and between one another
under IEEE 802.15.4 radio communication protocol. Moreover, one module is installed
inside the container box which will be fixed on the vessel and the other one is connected to
a computer at shore. As a result, the recorded data can be immediately sent and plotted
to a computer for visual observation.

The final part required to complete the development of the IMU data logger is the pro-
gramming code. All the required scripts and final application were written in Python
language using the Linux environment. The application establishes communication be-
tween the XBee modules and also between the sensors and the Raspberry Pi while it
effectively stores the motion data that are available at each time step in the micro SD-
card that is embedded within. All the functions and calibration steps that were presented
in the previous paragraphs are included in the code and performed on initial start up and
whenever required. Lastly, a simple GUI was created in order to make the application
user-friendly and also provide a faster way for tuning the controller.



Chapter 5

Controller Design

The main target of a control algorithm is to drive or maintain the controlled system in
a desired operational state. In dynamic positioning, the desired state can be one of the
following:

� Fixed position and heading above the sea floor

� Fixed heading

� Fixed distance from another vessel or object

� Fixed position relative to the combined weather force vector, known as weather-
vaning

In order to achieve one of the above states, an appropriate controller design meeting
the requirements of the system needs to be selected. The first option is usually a PID
controller, which is easy to implement in any system, as it basically relies on the measured
process variable and not on the knowledge of the underlying process itself. The biggest
challenge, though, is to achieve adequate tuning of the controller gain parameters, which
requires experience and proper understanding of the system dynamics.

Furthermore, advanced controller designs can be used such as MPC or LQR. These con-
troller types require full knowledge of the underlying process and rely heavily on an accu-
rate mathematical model. Additionally, MPC is dependent on full system state knowledge,
so if a state is not directly measurable from sensors, observers need to be also implemented
in the system, and thus the complexity of the controller is increased.

In this thesis, since the mathematical model derived for the vessel is greatly reduced
in terms and linearized as well as dependent on parameters from another vessel, a PID
controller design will be implemented in the system, based on the aforementioned reasons.

56
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5.1 PID Theory

The concept of a PID controller is based upon the minimization of the error value between
a measured system state value and a desired value, usually defined by the operator. The
following block diagram 5.1 depicts the core parts of a feedback PID control loop.

Σ+-
xr(t) x(t)e(t) u(t)

Plant Model

Kp.e(t)

Ki.
∫
t

t0
e(t)dt

Kd.
de(t)
dt

Figure 5.1: PID controller loop with feedback

The current process state x(t) is usually measured from sensors installed in the system, in
case of a vessel, a GPS and a compass. The desired state xr(t) is defined by the user and
usually is constant. The PID algorithm continuously calculates the error value e(t), as:

e(t) = xr(t)− x(t) (5.1)

On each iteration, after calculating the error value, the controller is deriving a control
signal u(t) based on the following equation (5.2):

u(t) = Kpe(t) +Kd
de(t)

dt
+Ki

∫ t

t0

e(t)dt (5.2)

where the parameters Kp, Kd, Ki, are known as the proportional, derivative and integral
control gains, respectively, with each one of them aiming to counter a different aspect of
the system being controlled.

Specifically:

� Kp accounts for present values of the error. Moreover, it determines the ratio of
output response to the error signal. Generally, increasing the proportional gain will
increase the speed of the control system response. However, if the proportional gain
is too large, the process variable will begin to oscillate and in extreme conditions the
system might even become unstable and oscillate out of control.

� Kd accounts for possible future values of the error. If the process variable is increas-
ing rapidly the derivative component will cause the output control signal to decrease.
Moreover, the derivative response is highly sensitive to noise in the process variable
signal. This must be taken into account, otherwise the derivative response will act
negatively on the system, making it ultimately unstable.
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� Kt accounts for past values of the error. If the control output is not sufficient, error
will accumulate over time, and the controller will respond by applying a stronger
action in the next iteration. This is applied so as to remove the steady state error.
But, the fact that this term is continuously increasing based on the error, generates
another possibility of saturating the controller in a future output by requiring exces-
sive control signal. This phenomenon is known as integral windup and anti-windup
methods are implemented to counter it.

Considering the scenario where the position and heading of the vessel in the horizontal
plane need to be fixed, the values that need to be denoted as the system states for PID
design and replace x(t) are η(t) = [x(t), y(t), ψ(t)], as vessel’s x and y coordinates in NED
frame and attitude angle around z-axis, respectively. Consequently, the error is expressed
as:

ηe(t) = ηr − η(t) (5.3)

where ηr denotes the desired values.

The final PID control output signal is expressed as:

τPID(t) = Kpηe(t) +Kd
dηe(t)

dt
+Ki

∫ t

t0

ηe(t)dt (5.4)

Due to the fact that the actuators upon which the control signal is applied are part of
the vessel and also the kinetic equation regarding vessel’s motions are expressed in the
body-fixed coordinate frame, it is required to transform the control output from NED to
BODY frame. By using the rotation matrix Jnb (ψ(t)), we obtain:

τ (t) = Jnb (ψ(t))TτPID(t) (5.5)

The final equation for the nonlinear PID controller is:

τ (t) = Jnb (ψ(t))T
(
Kpηe(t) +Kd

dηe(t)

dt
+Ki

∫ t

t0

ηe(t)dt)

)
(5.6)

In the following section, the initial controller gains Kp, Kd, Ki will be calculated for each
of the motions that need to controlled, specifically surge, sway and yaw.
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5.2 Gain Parameters

The are several ways to obtain the gain parameters for a PID controller. A common ap-
proach is to tune the system in real time, when there is a physical system available, known
as self-tuning or adaptive tuning. Another approach is to derive the parameters based on
an internal model controller (IMC) from a table with typical system transfer functions. In
this thesis, the controller gains will be obtained by pole placement technique based on the
approximated mathematical vessel model. Further fine tuning will be considerd during
the simulations.

According to Fossen [8], a vessel can be modeled as a mass-damper-spring system, con-
cluding to the equations (5.7), (5.8), (5.9), for the calculation of PID gain parameters.

Kp = Mω2
pid (5.7)

Kd = 2ζpidωpidM (5.8)

Ki =
ωpid
10

Kp (5.9)

where M is the total mass matrix as defined in Chapter 3, ωpid defines the frequencies
and ζpid the relative damping ratio, of the closed loop system including the pid controller,
respectively.

For typical control applications, ωpid is chosen to be 2-10 times greater than the natural
frequencies ωn of the system under control. As a first estimation, it is chosen to be 5 times
greater than the natural frequencies. Consequently, it is essential to define the natural
frequencies of the vessel model.

Based on Chapter 3, when the parameters of the vessel in surge, sway and yaw motions
where defined, three time constants T where adopted from the similar vessel Viknes 830,
as an estimate for the linear viscous damping terms Bii. These parameters could be used
here as well for defining the natural periods of surge, sway and yaw but instead another
approach will be followed.

Specifically, the linearized equation of motion (3.32) derived in Chapter 3, will be used to
derive a state-space model for the vessel with no environmental disturbances. The state
vector x, is considered to be the vessel’s velocities ν given in the BODY frame. This
yields, the following state-space model representation:

Mẋ+DLx = τ (5.10)

⇒ Mẋ = τ −DLx (5.11)

⇒ ẋ = −M−1DLx+M−1τ (5.12)
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From equation (5.12), we observe that the final model has the generalized state-space
model form:

ẋ = Ax+Bu
y = Cx+Du

(5.13)

The matrices A,B,C,D are defined as:

A = −M−1DL

B = M−1

C = [1 1 1]
D = ∅

(5.14)

where matrix C has this specific form since all states of ν are fed back to the system from
the sensors and matrix D is zero as there is no direct connection between control input u
and output y.

Regarding matrix A, which is representing the model dynamics (plant matrix), it will be
used to compute the eigenvalues, and consequently the natural frequencies and relative
damping ratios of the system.

Computation of eigenvalues λi is performed by solving:∣∣∣Iλi −A∣∣∣ = 0, i ∈ 1, 2, 6, I = Identity matrix (5.15)

Moreover, on a generalized form, the relation between eigenvalues, natural frequencies,
relative damping ratios and time constants, is given as:

λi = αi + iβi (5.16)

ωni = |λi| (5.17)

ζi =
−αi√
α2
i + β2i

(5.18)

Ti =
1

ωniζi
(5.19)
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The model is a stable mass-damper system with only real eigenvalues (ai < 0, βi =
0, , ζi = 1). Therefore, the model natural frequencies will be of equal magnitude to the
eigenvalues. The following Table 5.1 summarizes the system’s natural frequencies and
additionally the system pole diagram is depicted in Figure 5.2.

Table 5.1: Vessel model natural frequencies ωn

Motion ωn[rad/s]

Surge 0.0511

Sway 0.1177

Yaw 0.1004
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Figure 5.2: Vessel model - pole diagram

When choosing the controller bandwidth ωpid, tuned by pole placement, a good selection
range is to have the controller dynamics being 2 to 10 times faster than the system con-
trolled. In this thesis, the initial controller frequencies are chosen to be 4 times larger than
the vessel’s, leading to the following PID frequencies and gain parameters of Table 5.2:

Table 5.2: PID controller frequencies and gains

Motion ωpid[rad/s] Kp Kd Ki

Surge 0.2043 210 2060 4

Sway 0.4710 1414 6004 67

Yaw 0.4016 6446 32100 259
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5.3 Controller Functional Modifications

Up to this point, no modifications have been made into the algorithm of the PID controller
for computing the error and outputting the control signal. But, due to specific issues that
may arise during simulations, functional alternations or additions need to be done in the
algorithm, which are shown below.

Reference model

For the case of low speed maneuvering, where a path is generated or whenever a new angle
set-point is requested by the user, e.g the current heading is 10 degrees and the desired 60
degrees, a large error will be calculated by the controller. This will lead into an even larger
output control signal, which might cause unwanted actuator behavior. To overcome this
problem, the concept of a reference model is introduced, which is practically acting as a
low-pass filter. In this way, no sudden changes are going to result into error amplification.

In this case, a second order reference model for position and heading is defined as:

η̈d + 2ζωn,dη̇d + ω2
n,dηd = ω2

n,dηref (5.20)

This model can be rewritten as:

η̇d = νd (5.21)

ν̇d = ω2
n,d

(
ηref − ηd

)
− 2ζωn,dνd (5.22)

where ζ is the relative damping ratio, ωn,d is the model natural frequency and ηref =
[xref , yref , ψref ] is the reference set-point, defined by the user.

The desired reference has to change slower than the system values so as the controller
output signal results in smooth vessel motions. For this reason, the natural frequencies of
the reference model are set to be lower than the controller frequencies. The final setup of
ωn and ζ values for the reference model are given below in equations (5.23), (5.24).

ωn,d = [ 0.25, 0.2, 0.1 ] (5.23)

ζ = [ 0.45, 0.4, 0.2 ] (5.24)
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Yaw wrapping

When navigating in the NED coordinate frame, it is optimal to keep the vessel yaw angle
between ±π, with respect to the longitudinal x-axis, which is pointing towards North.
This excludes the possibility of calculating a large yaw error during vessel operation. A
simple example is that if a vessel turns around the z axis 3 times then the yaw angle would
reach a value of 6π, resulting in a very large error for correction.

The method that will be followed to wrap the yaw angle is the modulo operation. Firstly,
the modulo of 2π for the yaw angle will be derived. The result is further wrapped between
±π by checking if the value is larger or smaller than π and subtracting or adding 2π,
respectively.

Anti-windup integration

A common issue when using a PID controller is the winding-up of the integral term. When
the state won’t reach the desired value fast enough, e.g when the set-point is large or when
a new set-point is set and the integral error is already large, the integral term will cause
the system to be saturated for a large time period or even overshoot the set-point and
drive the controller to instability.

To compensate for such scenarios, a technique known as integrator clamping is used.
This means that the integral term of equation (5.6) is saturated by limiting the low and
upper values to be within the saturation values of the actuators used. Consequently, the
calculated integral error will never exceed the physical limitations of the thrust system.

Derivative kick

Based on equation (5.6), the derivative term Kd
dηe(t)

dt
, calculates the derivative of the

error, which includes both the reference and the actual state. In an occasion where there
is a sudden change in this error, similar to a step change, the result will be a spiked deriva-
tive. This is known as a ”derivative kick”. To compensate for this issue, the derivative
correction of the PID controller is performed only on the actual state instead of the error,
transforming the aforementioned term of equation (5.6) to Kd

dη(t)
dt .
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5.4 Control Allocation

After calculating the generalized control forces τ that need to act upon the vessel in order
to maintain its position and heading, it is necessary to transform them in a meaningful
control input value u, for the actuators installed inside the vessel, for example a specific
rotational speed for an engine or angle for a rudder. This is achieved inside the control
allocation block as shown in the following block diagram.

Figure 5.3: Block diagram showing control allocation in feedback system, [8]

In most cases, the computation of u from τ is a model-based optimization problem, which
can be as simple as introducing a single actuator rate saturation to highly advanced and
complex, encapsulating all geometrical constraints and saturating limits and even posing
specific optimization target, for example minimum usage of power for electrical thrusters or
minimum fuel consumption for engines. The techniques adapted for solving such problems
are many and are far beyond the scope of this project. Great research has been conducted
on this subject and useful results are presented in [16], [21], [23], [5]. In this thesis,
the thrust allocation problem will be simply implemented based on the aforementioned
publications and at this step of the project will be based on simple rules and constraints
regarding output thrust limits of the power system.

The control force due to an actuator can be written, assuming linearity, as:

f = ku (5.25)

where k is the force coefficient depending on the geometrical characteristics and type of
actuator and u the control input depending again on the actuator concept of producing
thrust, for example rotational speed in revolutions per minute for a propeller. The above
linear model can be also used to describe non-linear relation between control input and
resulting force by modifying accordingly the force coefficient k.

The total forces and moments, with force vector defined as f = [Fx, Fy, Fz]
T , for a vessel

in 6 DOF, are expressed as:

τ =



Fx
Fy
Fz

Fzly − Fylz
Fxlz − Fzlx
Fylx − Fxly


(5.26)

where r = [lx, ly, lz]
T are the moment arms.
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Regarding dynamic positioning, where only the forces on the horizontal plane are consid-
ered, we obtain the following reduced generalized force vector matrix (5.27):

τ =

 Fx
Fy

Fylx − Fxly

 (5.27)

The actuator forces and moments relate to the control forces and moments by:

τ = Tf = TKu (5.28)

where T is a geometrical matrix, defined as thrust configuration matrix, which is posing
how each applied control force is affecting a specific motion.

Regarding the operation of the hardware equipment, system’s pump is designed to operate
on an on/off principle, giving no option for controlling the revolutions of the impeller.
Moreover, it is stated that the maximum thrust output is fixed and always split equally
between the nozzles operating at a specific time. Based on the aforementioned facts, there
is no direct model for transforming the required thrust to an actual measurable unit such
as revolutions. Consequently, for the simulations, it is assumed that the required thrust
can be produced within pump’s limits and the actuator internal model is bypassed.

As a first approach for the vessel under consideration in this project, it has been decided to
make the following geometrical configuration, shown in Figure 5.4, regarding the positions
of the actuators, with six total nozzles for water displacement under operation.

Legend

Ball valve

Splitter

V3

V1 V2

N5
N6

N1
N2

N4

N3

Pump JT-30

IN

OUT

3-way splitter Closed outlet

Nozzle3-way valve

Figure 5.4: Initial nozzle configuration for thrust allocation
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Specifically, two nozzles will be placed on the hull’s transom, having equal distance lb
from the longitudinal plane of symmetry and also equal amount of thrust will always be
allocated, so as to produce only force in surge direction and not also contribute to yaw
moment.

Moreover, the next two nozzles will be placed on the aft part of the hull at a distance lxa,
as far as possible from the body-frame origin CO, located amidships. Lastly, the final two
nozzles will be on the fore part of the hull, also at maximum possible distance lxf from
the origin CO.

After inspecting hull’s geometry and body plans, it was decided to simulate the vessel
motions with the nozzles distances as shown in Table 5.3.

Table 5.3: Nozzle distances from body-frame origin

Distance Value [m]

lxf 4.5

lxa 4

lb 0.75

After having defined the position of the total number of actuators (nozzles), the following
Schematic 5.5, depicts the possible forces that can act on the vessel at a specific time.
Based on momentum conservation principle, the direction of acting force on the hull from
a nozzle is the opposite of the direction that the water is ejected.

lxa

lxa

lxf

lxf

lb

lb

F5

F2

F3

F4

F6

F1

Figure 5.5: Diagram of nozzle control forces



CHAPTER 5. CONTROLLER DESIGN 67

Based on the above Schematic 5.5, the vessel can be controlled based on the following
assumptions:

� Transom nozzles produce a total force Fx, acting only on the surge direction and
also it can be only positive based on the defined body axes.

� Aft nozzles can produce a force F1y, which can be either positive or negative. De-
pending on the required direction, nozzle 2 or nozzle 4 will be activated.

� Fore nozzles can produce a force F2y, which can be either positive or negative.
Depending on the required direction, nozzle 1 or nozzle 6 will be activated.

� Activation of either aft or fore nozzles as well as both of them, creates a moment
around the body-frame z axis that can be calculated based on the equation:
Mz = F1y lxa+ F2y lxf

Finally, equation (5.27), connecting the controller thrust vector τ to the actuator forces
f, can be rewritten as:

τ =

 Fx
F1y + F2y

F1ylxa+ F2ylxf

 (5.29)

The maximum thrust output for each nozzle operating at a specific time step, will be based
on the number of total nozzles that are currently on use at the same time. As a result,
no optimization technique is deployed to calculate actuator forces but rather a simplified
algorithm based on the required thrust vector τ , which is fed by the PID controller.

The first step of the algorithm is the determination of active nozzles. This is achieved by
checking if the controller output for a specific motion is non-zero. After the calculation of
the total nozzle number, the maximum output actuator force is saturated with the pump’s
thrust output limits. Finally, the produced actuator forces are derived, as shown below.

Considering a thrust vector τ = [X,Y,N ], equation (5.29) is rewritten as:XY
N

 =

 Fx
F1y + F2y

F1ylxa+ F2ylxf

 (5.30)

⇒

FxF1y

F2y

 =

 X
Y lxf−N
lxf−lxa
N−Y lxa
lxf−lxa

 (5.31)

The final force vector acting upon the vessel to control it will be:

Fcontrol =

FxF1y

F2y

 (5.32)

The allocation algorithm is given in the thesis’s appendix.
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5.5 Observer

As explained in the previous sections, vessel position is obtained by sensors installed
on board that are susceptible to noise. What’s more, all the measurements include the
high frequency component of wave excitation, which should not be compensated by the
controller and thus needs to be excluded.

An observer should be designed so as to provide a solution to the aforementioned issues.
Kalman filter is the most common approach as it provides a framework for both estimating
an unknown system state and also filtering out any unnecessary wave components. But
the great drawback is that it is difficult and time-consuming to tune the state estimator,
since it requires fine tuning of the covariance matrices Q and R, as explained in paragraph
[4.2.4], while the parameters also change, depending on the sea state.

Consequently, an alternative nonlinear passive observer design, as proposed in [8], [10] will
be included in the simulations. The observer is based on the following two assumptions:

� The zero-mean Gaussian white noise terms included in wave modeling are omitted
in the observer analysis

� The angle included in the rotation matrix R(ψ) is not affected by the wave-induced
yaw disturbance ψw, since ψw is less than 1 degree in normal DP operations. This is
depicted in the following equation (5.33), which is equation (3.34) for yaw motion:

y3 = ψ + ψw ≈ ψ (5.33)

Under these assumptions, the DP system model for the passive observer is shown below:

ξ̇ = Awξ (5.34)

η̇ = R(y3)ν (5.35)

ḃ = −T−1b (5.36)

Mν̇ = −Dν +RT (y3)b+ τ + τwind (5.37)

y = η +Cwξ (5.38)

where b is a bias term for including nonlinear dynamics and ocean currents coupled with
a bias time constant T , equations (5.35), (5.37) and (5.38) are the vessel mathematical
model, as explained in previous paragraphs, with ηw = Cwξ representing a linear wave re-
sponse model. Finally, equation (5.34) is an internal equation for the wave model coupling
linear response ξ and velocity ξ̇. Matrices Aw,Cw are based on the wave characteristics.
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The observer equations are chosen to copy the dynamics of the system presented above
and are given below, (5.39) to (5.43). Moreover, the block diagram 5.6 depicts the internal
structure of the observer.

Figure 5.6: Block diagram of nonlinear passive DP observer, [8]

˙̂
ξ = Awξ̂ +K1(ω0)ỹ (5.39)

˙̂η = R(y3)ν̂ +K2ỹ (5.40)

˙̂
b = −T−1b̂+K3ỹ (5.41)

M ˙̂ν = −Dν̂ +RT (y3)b̂+ τ + τwind +RT (y3)K4ỹ (5.42)

ŷ = η̂ +Cwξ̂ (5.43)

The presented observer equations, (5.39) - (5.43), are exactly the same as the system’s
equations, (5.34) - (5.38) with the only difference that four gain matrices Ki, i = 1, 2, 3, 4
are included, which require tuning for approximating the wave model characteristics. The
gain matrices are computed based on the equations (5.44) to (5.47).
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K1(ω0) =

[
diag{K11(ωo1),K12(ωo2),K13(ωo3)}
diag{K14(ωo1),K15(ωo2),K16(ωo3)}

]
(5.44)

K2 = diag{K21,K22,K23} (5.45)

K3 = diag{K31,K32,K33} (5.46)

K4 = diag{K41,K42,K43} (5.47)

Additionally, the matrix elements are given as:

K1i(ωoi) = −2(ζni − λi)
ωci
ωoi

(5.48)

K1(i+3)(ωoi) = 2ωoi(ζni − λi) (5.49)

K2i = ωci (5.50)

where ζni > λi is the notch of the filter and ωci > ωoi is the filter cutoff frequency. Here it
is chosen to be ζni = 1 and ωci = 1.3ωoi. What’s more, ωoi and λi are the wave spectrum’s
peak frequency and damping coefficient, as presented in Chapter 3.

Finally, the gains K3 and K4 are tuned based on the following requirement (5.51):

1

Ti
� K3i

K4i
< ωoi < ωci (5.51)

where Ti is the bias time constant of equation (5.36).

For a wave peak frequency of ω0 = 0.8 [rad/s], the gain matrices have the following form:

K1 =

[
−diag{1.924, 1.924, 1.924}
diag{1.184, 1.184, 1.184}

]
(5.52)

K2 = diag{1.04, 1.04, 1.04} (5.53)

K3 = 0.2diag{300, 300, 300} (5.54)

K4 = 0.4diag{300, 300, 300} (5.55)
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In the following Figures 5.7, 5.8, the actual wave disturbance and observer estimation after
filtering are depicted, for a peak wave frequency of ω0 = 0.8 [rad/s].
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Figure 5.7: Observer estimation for wave disturbance in x and y position
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Figure 5.8: Observer estimation for wave disturbance in yaw angle



Chapter 6

Simulation and Results

6.1 Configuration

6.1.1 Parameters

Some of the parameters mentioned in the previous paragraphs, regarding vessel’s geometry
and loading condition, are not readily available. This includes the position of center of
gravity and center of buoyancy as well as the total hull mass for the simulations. The only
available drawings of the vessel are the general arrangement and body plans as shown in
Figure 6.1.
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In order to estimate the vessel’s center of buoyancy and further parameters, a 3-D model of
the hull was designed, based on the body plans, using the 3-D CAD software Rhinoceros.
The resulting hull geometry is shown in Figure 6.2.

Figure 6.2: Evolution vessel - 3D CAD model rendered

The bare hull mass is given by the boat builder to be:

mhull = 1700 [kg] (6.1)

Regarding normal operations, where the vessel is considered fully equipped, with both
engine fuel tanks at half-capacity, the total mass is measured to be:

mtotal = 4600 [kg] (6.2)

Calculation of the longitudinal center of gravity will be based on the principle of moments.
The total vessel mass is distributed in groups, as shown in the following table. The center of
gravity for each group is measured from the origin point located amidships. Additionally,
during operations, three rescuers are considered to be the crew on board, with an average
weight of 70 kg.

Table 6.1: Vessel LCG calculation based on principle of moments

Weight [kg] Distance [mm] Mi [kg.mm]

Hull 1700 -1100 -1870000

Engine and Fuel 1300 -5800 -7540000

Superstructure 1300 -600 -780000

Constants 300 -2500 -750000

Crew 210 -2000 -420000

Based on Table 6.1, the longitudinal center of gravity is:

LCG = -2.362 [m]
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The final parameter, required for the simulations is the longitudinal center of buoyancy.
With the aid of the vessel’s 3D-model, the operating waterline was varied until the dis-
placement of the vessel was equal to the total weight given above, in calm water equilibrium
with salt water density equal to ρ = 1.025 t/m3. The results derived are summarized in
Table 6.2.

Table 6.2: Vessel hydrostatic parameters

Parameter Value Unit

Draft (from B.L.) 0.551 m

LCB -1.109 m

LCF -0.881 m

WSA 20.72 m2

LWL 9.592 m

CB 0.656 -

After having defined all the necessary parameters for the matrices present in the mathe-
matical model, the matrices used in the simulations are given below with their final values,
by equations (6.3), (6.4).

MCO =

5249.7 0 0
0 6584.3 −10989.5
0 −10989.5 41552.2

 (6.3)

DCO =

529.1 0 0
0 673.4 0
0 0 2299.8

 (6.4)

6.1.2 Scenarios

The simulations will evaluate the dynamic positioning system in both station keeping and
heading control. The scenarios that will be run, in order to examine the feasibility of the
system developed are shown in Table 6.3. In all the scenarios, it is assumed that the vessel
is facing ocean currents by the bow with a magnitude of νc = 0.5 [m/s] and wind forces
also by the bow with a velocity depending on the scenario. Finally, the sea state codes
refer to the wave characteristics of Table 3.1.

Table 6.3: Simulation Scenarios

Case Control state Sea state code Wind velocity [knots]

1 Dynamic positioning 2 7

2 Dynamic positioning 4 10

3 Dynamic positioning 5 15

4 Low-speed maneuver 5 10
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6.2 Simulink Model

A general overview of the simulation model that was built using the MatLab Simulink
environment is shown in Figure 6.4, and the main blocks consisting the system are further
explained.

The first step of the simulation is to define the desired position and heading that the
vessel should keep, through the reference block of Figure 6.4, which is shown in detail
in Figure 6.3 below. This includes defining the x and y coordinate as well as the yaw
angle in degrees, all in the NED frame. The second order reference model is then built,
as described in Section 5.3, and finally the reference vector ηd is the block output.

0

x_ref

0

y_ref

0

psi_ref

-K-

omega_squared

-K-

zeta

1
s

1
s 2

eta_d

D2R

u(3) 1
ref_angle

eta_dout

Figure 6.3: Reference model block

The reference vector, together with the actual vector of position and yaw angle that is
obtained through the vessel’s sensors, are then fed into the PID controller block, shown
in Figure 6.6. Here, the ψ angle is wrapped between ±π and then the error vector is
transformed into the BODY frame coordinates. After this, equation (5.6) is fully defined
to finally receive the controller output signal u, based on the gains Kp,Ki,Kd that have
been calculated. What’s more, the integral term of the equation, is clamped between
thrust output limits by using a static limiter block.
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The controller output signal u is then fed to the force allocation algorithm, which is given
in the appendix of the thesis. At this point, the control thrust vector is bounded between
the actuator’s thrust limits and properly split, as explained in Section 5.4. For better
visual observation, the equations of allocation are built through a function block instead
of using a great number of Simulink blocks to represent them, as shown in Figure 6.5.

1
u

1
tau_allo

lxf

lxf

lxa

lxa

u
lxa
lxf

thrust

control	u

control_vector

Figure 6.5: Thrust allocation block

The final allocated thrust vector τ is then added to the wind disturbance vector τwind,
and the resulting forces are acting upon a linear vessel model, representing the dynamics
of the actual vessel, as formulated in Chapter 3. Inside the vessel model, equation (3.60)
is defined, where also the ocean currents disturbance is included as a constant velocity
deviation. The position and heading output is, finally, transformed into NED coordinates.
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Figure 6.7: Linear vessel model block

The wind disturbance block is again formulated as a function block, which has the wind
force algorithm that is given in the thesis’s appendix. Between the different simulation
scenarios, the wind velocity was the main parameter changed.

1
wind_forces

1
psi

psi_cur

direction
y

wind	forces	calculation

pi beta_w

wind_output[0;0;0]

no_disturb

in out

Figure 6.8: Wind disturbance block

At this point, the final environmental disturbance that needs to be included to the simu-
lation is added up. The wave disturbance τwave is formulated as shown in Figure 6.9, and
then added to the output η vector of the linear vessel model. Note that there are different
blocks for position and heading, due to the different requirements of K gain values. The
wave model is based, as explained before, on equation (3.35). Three blocks are placed in
line, starting with a zero mean Gaussian white noise, then a second order system, given
by equation (3.37), with λ and σ parameters set per scenario and finally a gain block that
acts as the wave gain K of equation (3.36).

As discussed in previous sections, the output vector of position and heading includes both
the low and high wave frequencies. Consequently, a passive wave filter was built to feed
back to the controller only the low frequency motion. The passive filter block is shown
in the next Figure 6.10, and has the exact build scheme as explained in Section 5.5 and
shown in Figure 5.6. The structure of this block is based on the open-source Simulink
library, given by [11]. This block completes the simulation model.
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6.3 Simulation Results

In this section, the results derived from the simulations of the aforementioned four sce-
narios of paragraph [6.1.2] are shown. For each scenario, a x-y plot shows the path the
vessel is following, during DP operation. Moreover, the deviation of vessel’s position and
heading from the desired values is depicted. Finally, the control input τ in terms of force
and moments is shown, which is fed to the actuators by the controller. All the scenarios
except case 4 were run for a total time of 100 seconds, whereas case 4 was run for 150
seconds to further evaluate low speed maneuvering.

Case 1

From the following Figures 6.11, 6.12, 6.13, it is concluded that the vessel maintains
its reference position and heading within reasonable limits. For a DP system, position
deviation should not be more than 1 [m] and heading deviation not more than 5 degrees.
Both these limits are not exceeded. Additionally, one parameter that should be taken into
consideration at this point, is the occasional saturation of sway control input. From Figure
6.13, it can be seen that the sway control input reaches its saturation point of 200 [N],
but not for a great time period so as to be considered harmful for the actuators. But the
fact that this occurred in a scenario with mild environmental loads, places the parameter
of total system thrust as a candidate for alternation in greater sea states.
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Figure 6.11: Case 1 - Vessel trajectory during DP operation
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Figure 6.12: Case 1 - Vessel position and heading η = [x, y, ψ] in NED frame



CHAPTER 6. SIMULATION AND RESULTS 84

0 10 20 30 40 50 60 70 80 90 100

Time [s]

0

20

40

60

80

100

 s
u

rg
e

 c
o

n
tr

o
l 

[N
]

0 10 20 30 40 50 60 70 80 90 100

Time [s]

-300

-200

-100

0

100

200

300

 s
w

a
y

 c
o

n
tr

o
l 

[N
] 

0 10 20 30 40 50 60 70 80 90 100

Time [s]

-300

-200

-100

0

100

200

300

 y
a

w
 c

o
n

tr
o

l 
[N

.m
] 

Figure 6.13: Case 1 - Control input τ for surge, sway and yaw motions
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Case 2

From the results of case 2, depicted in Figures 6.14, 6.15, 6.16, it can be seen that the vessel
maintains its reference position and heading, without causing instability of the controller,
but the deviation is greater than the acceptable limits. At certain time points, the vessel
is more than 2 meters away from the desired fixed position and heading exceeds the 5
degrees limit. What’s more, the controller output signal is highly saturated, and almost
at any time interval the maximum possible thrust is fed to the system. This is clearly an
unfavorable state, and thus it is decided to alternate the maximum system thrust value.

This is achieved by selecting a different pump for the system, which is producing the
required thrust. From the manufacturer’s catalog, the biggest possible pump is selected,
that is the JT-90. The maximum thrust produced is tripled up, leading to 90 Kgf or
approximately 900 N. Under these modifications, the simulation of case 2 is performed
again, but now with the new thrust values.
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Figure 6.14: Case 2 - Vessel trajectory during DP operation
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Figure 6.15: Case 2 - Vessel position and heading η = [x, y, ψ] in NED frame
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Figure 6.16: Case 2 - Control input τ for surge, sway and yaw motions
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Case 2 - New thrust limit

After modifying the maximum thrust limit, it is clear from Figures 6.17, 6.18, 6.19, that
the vessel manages to hold its position and heading, and this time without exceeding the
acceptable limits. Additionally, the controller is not getting unstable at any time point
during simulation and the thrust output is reaching the saturation point for a limited time
period and very few times, which is a sign of good system operation.
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Figure 6.17: Case 2 Revised - Vessel trajectory during DP operation
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Figure 6.18: Case 2 Revised- Vessel position and heading η = [x, y, ψ] in NED frame
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Figure 6.19: Case 2 Revised - Control input τ for surge, sway and yaw motions
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Case 3

This is the final scenario, where the vessel is considered to perform dynamic positioning.
Based on Figures 6.20, 6.21, 6.22, it is again clear that the controller manages to keep
the vessel stationary, with position and heading deviation inside the acceptable limits.
Moreover, there is minimal thrust saturation and no controller instability is occurring.
No further dynamic positioning scenarios are considered, since environmental loads, are
already intense, at this final case. Concluding, the operational target is achieved for this
case, which ultimately proves that dynamic positioning is feasible with this system setup.

In general, dynamic positioning is examined even with wind forces derived for 6-7 Beaufort,
but based on hull geometry and thrust system setup, such scenarios are not evaluated.
The final step, in order to complete the system evaluation is to ensure that the vessel is
capable of performing a low speed maneuver.
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Figure 6.20: Case 3 - Vessel trajectory during DP operation
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Figure 6.21: Case 3 - Vessel position and heading η = [x, y, ψ] in NED frame
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Figure 6.22: Case 3 - Control input τ for surge, sway and yaw motions
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Case 4

This scenario is performed so as to evaluate the reference model that was built for smooth-
ing out the transitions. The vessel is considered to start the DP operation at a fixed
location denoted as [0,0,0] in NED frame and the target to reach is [2,2,0]. This means
that the vessel has to travel 2 meters in surge and sway direction, without final change of
the heading angle, which is pointing towards North.

From Figures 6.23, 6.24, 6.25, it can be seen that the target point is reached within a
reasonable time period of about 30 seconds. The vessel manages to perform a low-speed
maneuver while the controller is stable at all times. Moreover, the actuators are saturated
for very small time periods, and no saturation is observed for the first seconds of simulation,
where the transition from one point to the other is performed. This indicates that the
reference model successfully keeps the state error, which is fed to the PID controller, in
low values, and thus unwanted control behavior is absent.

One drawback of the current system setup is observed for the x and y position of Figure
6.24, where it can be noted that the error in surge direction is not corrected until the target
value in sway direction is achieved. This is happening because the proposed actuator setup
is not providing surge force in both directions but only to move forward. As a result, based
on the predefined environmental loads that are perturbing the vessel, the possible way of
control is to drive one state to the target value and then do the same for the second one,
but not simultaneously.

-1 -0.5 0 0.5 1 1.5 2 2.5 3 3.5 4

Y position [m]

-1

-0.5

0

0.5

1

1.5

2

2.5

3

3.5

4

X
 p

o
s
it

io
n

 [
m

]

Figure 6.23: Case 4 - Vessel trajectory during a low-speed maneuver
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Figure 6.24: Case 4 - Vessel position and heading η = [x, y, ψ] in NED frame
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Figure 6.25: Case 4 - Control input τ for surge, sway and yaw motions
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6.4 Sea Trial Results

The final step of this thesis was to examine the functionality of the alternative dynamic
positioning system in true weather and sea conditions. Consequently, a sea trial was
conducted, where the system was tested to ensure proper performance. Additionally, the
data logger was installed on board so as to record the pitch, roll and heading angles
together with the position of the vessel. Moreover, the accelerations and angular rates for
all three BODY axes were recorded. The following Figures 6.26, 6.27, depict the small
vessel during sea trials.

Figure 6.26: Test boat sea trial with transom nozzles enabled

Figure 6.27: Test boat sea trial with bow and stern nozzles enabled
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What’s more, the following Figures 6.28, 6.29, 6.30, 6.31, depict the parameters that
were recorded through the data logger. This includes the position of the vessel in the
x-y horizontal plane as well as the angles of pitch, roll and heading of the vessel, in the
NED frame. Moreover, the accelerations and angular rates of each axis are presented, as
recorded in the BODY frame.

Regarding position results, it can be seen that the deviation in x and y axes of NED frame
is within logical limits when compared to the visual observation of the vessel’s position.
Consequently, the IMU sensor is capable of recording the position during dynamic posi-
tioning but for a limited time period. For extended time periods, the error accumulated
by the sensors is heavily drifting the results and the use of a GPS coupled with an IMU
is mandatory.

Regarding the recorded angle values, a constant deviation from 0 degrees is observed in
pitch and roll, apart from the oscillatory components, which is due to the fact that the
center of gravity was not properly configured at this stage and both two people that were
on board had random position and were also moving. These factors contributed to a
permanent inclination in pitch and roll.

Finally, both accelerations and angular rates are within reasonable value limits and grav-
itational acceleration is clearly depicted on z axis, with values around 1g.
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Figure 6.28: Recorded vessel position in NED frame during sea trial
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Figure 6.29: Recorded vessel pitch, roll and heading angles during sea trial
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Figure 6.30: Recorded vessel accelerations on x,y,z axes during sea trial
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Figure 6.31: Recorded vessel angular rates on x,y,z axes during sea trial



Chapter 7

Conclusions and Future Work

Conclusions

In this thesis, the feasibility of implementing an alternative dynamic positioning system on
a rescue vessel, which has no blades installed, was investigated. Specifically, a simulation
model was constructed, which consisted of a linear vessel model and environmental models
for waves, wind and ocean currents. Moreover, regarding the controller setup, it was
decided to implement a simple nonlinear PID controller for the initial steps, accompanied
by functional modifications to make the system stable. Finally, an actuator installation
scheme was proposed, which gave the final system characteristic, that is the controlling
vessel forces.

Dynamic positioning concept was evaluated on four different scenarios using MatLab
Simulink, which included the general weather conditions that are usually encountered.
The simulation results show that it is possible to install the specified DP system on the
target vessel and perform DP operations within an acceptable range of environmental
loads.

The second target of this thesis was to construct a measuring device, which estimates the
position and heading of the vessel with the aid of an IMU solely, and will be ultimately
used in future real vessel experiments. The enclosure box of the device was designed using
CAD software and then 3D-printed, while all the required software was written in Python
language. The results verify that it is possible to get acceptable estimations of position
without using a GPS and the device performs its operational target without failures.

The final target of this thesis, was to install the proposed dynamic positioning system,
consisted of a central centrifugal pump, electronically controlled ball valves and water
ejection nozzles, into a smaller test boat for initial sea trials. The actuator geometrical
scheme that was proposed for the simulations, was also used to install the nozzles in the
boat.
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Future Work

This thesis was part of a project, which is still active, and covered some of the required
final targets. Consequently, based on the simulation’s results, several improvements can
be made to further enhance the next steps and, ultimately, achieve all the project’s goals.
The suggested future work is summarized in the next paragraphs.

� Controller: Although PID controllers are known for their robustness and ease of
implementation, they lack knowledge of the underlying process, which can lead to
limited controlling capabilities. As a result, a new controller type should be selected
for controlling the vessel during sea experiments and final operation.

� Vessel parameters: In order to include a more advanced controller type, a more
precise mathematical representation of vessel motions needs to be formulated. To
achieve this, towing tests should be executed to obtain more precise values of the
hydrodynamic vessel coefficients. Alternatively, these coefficients can be derived
through CFD calculations, using the 3D hull model that is available.

� Actuator scheme: The proposed actuator positions result in a physical constraint,
regarding the possible directions of vessel movement. Specifically, the vessel can only
move forwards in surge direction. This leads to limitation of the possible environmen-
tal loads direction that can be countered. Consequently, a new actuator installation
scheme should be considered to provide surge movement in both directions.

Alternatively, another option is the adaptation of dynamic positioning to the concept
of weathervaning. In such case, the vessel rotates around the z body axis in order
to always face the environmental loads by the bow and not require reverse surge
motion. This option, though, eliminates the possibility of heading control.

� Thrust allocation: The simulations required a thrust allocation scheme in order to
derive the final acting forces upon the vessel for stabilization. Moreover, the internal
model of each actuator that results to a specific applicable force was omitted.

Due to the fact that the next project steps are based on a real boat, a model needs
to be derived linking the required actuator force τ to a physical parameter of the
actuators. In this case, the possible parameter is the water flow inside the pipe
system. A relationship between actuator force and flow should be generated, so as
to complete the control concept in a real application environment.
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Appendix A

Wind Force Algorithm

function y = wind(psi_cur,direction)

%------------------General constants---------------------------

rho_air = 1.225; % air density at 15C [kg/m^3]

Loa = 11.6; % length overall [m]

AFw = 4.61; % frontal projected vessel area [m^2]

ALw = 14.82; % lateral projected vessel area [m^2]

beta_w = direction; % wind angle [deg]

bfspeed = 7; % beaufort speed from table [knots]

height = 2; % height for wind speed estimation

a = 1/7; % wind profile coeff.

speed_sq = (0.5144*bfspeed*((height/10)^a))^2; % speed-squared

q =0.5*rho_air*speed_sq; % coefficient

gamma_w = psi_cur - beta_w - pi(); % true wind angle

%----------Blendermann - Kirchhoff plate -------------------

CDt =0.9 ; % transverse resistance par

CDl_zero=0.55 ; % longitudinal resistance par zero deg

CDl_pi=0.6 ; % longitudinal resistance par pi deg

delta =0.6 ; % cross-force parameter

sL =1.38 ; % x-coord of centroid of AL_w from midship [m]

if abs(gamma_w) <= pi/2;

CDl = CDl_zero*(AFw/ALw);

else

CDl = CDl_pi*(AFw/ALw);

end

den = 1 - ((delta/2)*(1-(CDl/CDt))*(sin(2*gamma_w)^2));

CX = -CDl*(ALw/AFw)*(cos(gamma_w)/den);

CY = CDt*(sin(gamma_w)/den);

CN = ((sL/Loa)-(0.18*(gamma_w-(pi/2))))*CY;

Xwind = q*CX*AFw; Ywind = q*CY*ALw; Nwind = q*CN*ALw*Loa;

y = [Xwind,Ywind,Nwind]; %final wind force vector
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Appendix B

Force Allocation Algorithm

function thrust = fcn(u,lxa,lxf)

pump_force = 30; % [Kgf] pump thrust output

g = 9.81; % [m/s^2] gravitational acceleration

psplit = (pump_force*g)/3; %equal distribution

%-------------Force Allocation------------------------------

xlim = psplit; % x axis nozzle force limit

ylim = 2*psplit; % y axis nozzle force limit

zlim = abs((psplit*lxa))+(psplit*lxf); % z axis nozzle force limit

%-------------Saturation of Control-------------------------

forces =[0,0,0]; % output thrust vector

%----x axis-----

if u(1)<=0

u(1)=0; % not possible for reverse surge force

end

if abs(u(1))>= xlim

u(1)= xlim;

end

%----y axis-----

if abs(u(2))>= ylim

u(2)= sign(u(2))*ylim;

end

%----z axis-----

if abs(u(3))>= zlim

u(3)= sign(u(3))*zlim;

end

forces(1)=u(1);

f2y = (u(3)-(u(2)*lxa))/(lxf-lxa);

f1y = u(2) - f2y;

forces(2)= f1y + f2y;

forces(3)= (f1y*lxa)+(f2y*lxf);

thrust = forces’; %final force vector
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