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Abstract

The economic crisis significantly affected the Greek healthcare system, which was already facing
considerable problems in both its organization and operation. Public hospitals, as a fundamental
pillar of the healthcare system, were called upon to respond to an environment of continuous
changes, increased demand and limited resources. They accumulated substantial debts due to
insufficient funding, high operating costs and delays in the collection of receivables. In this
context, monitoring and evaluating their financial performance through financial statements
becomes crucial for the effective management of available resources, as well as for strategic

planning and ensuring their sustainability.

The aim of thiglissertatioris the financial analysis and comparison of the economic performance

of two major public hospitals in the 1st Health Region of Attica, the General Hospital of Attica

KAT and the Sismanogleio General Hospital, during the period iZD22. The analysis was
conducted using secondary data from the hospita
covering all areas of hospital operations were utilized, specifically liquidity, activity, capital

structure, and profitability ratios. The data were organized and processed in spreadsheets and
presented through tables and charts, aiming to derive comparable and reliable conclusions. An
important factor affecting this analysis was the economic conditions of the memoranda period, as

well as the Covidl9 pandemic.

The analysis shows that both hospitals exhibit a high dependence on government funding and are

influenced by its | evel. This financi al constr a
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l'imiting the administrationso scope for more ef

sustainability was not threatened. Additionally, due to delays in the collection of receivables, the
need for high working capital reserves arose. Furthermore, they demonstrated strong capital
autonomy, as a large portion of their assets is financed by equity. Profitability and efficiency
showed fluctuations, influenced both by the level of government grants and the amount of
operating expenses. The comparison of the two hospitals revealed differences related to size,

productivity, and occupancy rates, factors that affect the overall operating costs.

tn conclusion, the findings emphasize the need to strengthen funding mechanisms, improve the
efficiency of administrative processes, and adopt practices that enhance internal management, in
order to ensure the sustainability and efficiency of KAT and Sismanogleio hospitals.

KeyWords:

Financial Analysis, Public Hospitals, Government Funding, Financial Ratios, Financial
Statementd:conomic crisisHealthcare Expenditure
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